FY 2023-24 Measure K Performance Report

Other
Category Department ILCode Initiative Name Performance Measure FY 2328 Target FY 2324 Actuals OverallStatus FY 2324 Target Met 7 Variance (5) Variance (%) Variance Explanation
Description
0: District-Specific
County Programs and Services . . :
' 2,809,560 407,973
Ereca e 80501 T Distict Discretionary Funding
0: Distrct-Specific
County BOSD2 Programs and Services | 1 et piscretionary Funding 2,718,280 749,090
Executive’s Office Distrct 2
0: District-Specific
County Programs and Services . . :
' 2,927,912 827,183
e e 80503 s Distict Discretionary Funding
0: Distrct-Specific
County BOSD4 Programs and Services | . ot piscretionary Funding 2,543,634 1,264,010
Executive’s Office Distrct 4
0: District-Specific
County Programs and Services . . :
' 2392263 703,429
Ereca e 805D T Distict Discretionary Funding
0: Distrct-Specific
County
" CMOAA | Measure K Admin Assistant 544,578 461,665
Executive’s Office
0: District-Specific
County Measure K Oversight
15,000 2433
executive’s Office|  "AAOM Committee
0: Distrct-Specific ot
A BOSLG Measure A Loans and Grants 1,428,117 o
Executive’s Office
ToTAL 15,379,348 4,415,784
Public Safety
Department JLCode Initiative Name Performance Measure FY 2328 Target FY 2324 Actuals OverallStatus FY 2324 Target Met " Variance (5) Variance (%) Variance Explanation
Category
Description
1 Publc Safety DistictAttorney | Daopy | DistictAtomey's Office staffTime A A o Progress Target Met stffTime 245,000 183,275 o725 % Expenditures were less that budgeted. Ongoing Measure K
Domestic Violence funding has been allocated in FY 2024-25
DistictAttorney Gun | QUANIY offrearms voluntariy
1: Public Safety Distrct Attorney | DAOGY TSCtNIOMEY SUN | utned i and/or sezed by 168 27 In Progress Target Met 227 turned inin FY 2023-24.
Violence GUPP | aw Enforcement Team
Quantity of civl orders with
Expenditures were less that budgeted. Ongoing Measure k
855,000 3279 851721 E
firearm findings (prohibitions 100% funding has been allocated in FY 2024-25
1: Public Safety District Attorney DAOGV ! 65 94 In Progress Target Met 94 civil orders with firearms findings reviewed.
Violence reviewed by the Gun Violence
Prevention Program (GVPP) Law
eam.
Security Upgrades at Project for establishing security barriers at the Regional
res were I in .
1: Public Safety County CAPDC | Regional Operations Center | e €omPIete of project 100% 100% In Progress Target Met Operation Center. Construction was successfully 737,006 647,772 -89,234 -12% Expenditures were less that budgeted. Ongoing Measure k
Executive’s Office : funding has been allocated in FY 2024-25
completed in FY 2023-24.
) County , Pescadero Fire Station - Expenditures were less that budgeted. Ongoing Measure k
100% 0% Target Not Met 4 20316751 201,149 20,025,602 9%
1: Public Safety o e CAPPE Pescadero firesation | ¢ enIvo et In Progress & Schematic design willbe 100% complte in FY 2024-25, e o e e
1: Public Safety ounty NDsBB Gun Buy Back Program | Number of Firearms Collected N/A N/A In Progress Tagregt Met 520 240,000 157,900 82,100 2% Expenditures were less that budgeted. Ongoing Measure k
Executive’s Office funding has been allocated in FY 2024-25
) County Tower Road Fire Station 17 - ) Project on hold. Ongoing Measure K funding has been
o% o% Target Met 2,000,000 o 2,000,000 -100%
1: Public Safety Erecom ce| | NOSTR Tower Road Firestation | Tt AT ST In Progress & Project on hold. AR
County Gun Violence and No expenditures in FY 2023-24. Ongoing Measure K funding
N/A N/A in N/A 250000 0 250,000 100%
1:Publc Safety executive’s Office|  FOH Homelessness WA & & " Progress & A has been allocated in FY 2024-25,
1: Public Safety County NDSAT Atherton Bayfront Canal Payback of Loan NA NA In Progress. Target Met Payback of loan, o 17,458 17,498 100% Loan will continue to be paid back.
Executive’s Office Loan
Department of Evacuation Route Fuels | Reduction of Fuels along less that budgeted. Ong
) . § i » y
1: Public Safety mergenc DEMEF o o o s o /A N/A In Progress N/A Project will continue in FY 2024-25 187,500 112,708 74,792 0% e o el e
Management
Department of Percentage of roll-outof the | Percentage of roll-out of Cemenditares were oo that budgeted. Ongoing Messare K
1: Public Safety Emergency DEMZH Zonehaven evacuation application | the evacuation application Completed Completed Target Met Project s complete. 182,400 91,200 91,200 50% P 2 going Measur
funding has been allocated in FY 2024-25
Management completed completed
1: Public Safety Fire FPFER County Fire Engine .\ \1iec of Vehicles Replaced N/A 7,720 vehicle miles replac| In Progress. Target Met 267,720 vehicle miles replaced. 5203,414 897,894 4,305,520 -83% Expenditures were less that budgeted. Ongoing Measure Kk
Replacement Fund funding has been allocated in FY 2024-25
Domesti Violence Legal | Number of unduplicated 1,054 individuals were served by CORA'slegal services,
L publcsfety Human Services . Services - Community | individuals who received direct 500 L0ss nprogress Target et which exceeds the target. These trauma-informed
Agency Overcoming Relationship | legalservices by an attorney in services enhance the safety and self-sufficiency of
Abuse Legal Expenses. Spanish and/or English domestic violence survivors.
Human senies eracesCommnty | Numberofserices rovidedhy 286 snvices were roided by the CORA el e,
1: Public Safety v HSALE % of services provided by 2,500 2,886 In Progress Target Met which exceeds the target as more services were




Category Department ILCode Initiative Name Performance Measure FY 2320 Target FY 2320 Actuals Overall Status FY 2324 Target Met ? FY 202324 Actual Variance (§) Variance (%) Variance Explanation
B e e provided to meet the high demand for legalservices.
Abuse Legal Expenses
82,751 82,751 0 0%
Percent 35 of 36 clients (97%) increased their score of the
uman seruices e ence el | clints that willincrease their Enhanced Justice Scale between pre and post-test,
1: Public Safety HSALE Y | score on the Enhanced Justice 85% 97% In Progress Target Met which meets the target. This reflects the increased
Overcoming Relationship
Scale between pre- and post- understanding of their legal options after receiving
Abuse Legal Expenses
test services from CORA.
Domestic Violence Legal Number of instances of
1 public sfety Human Services . Services - Community representation or % . I brogress Target et On 69 occasions, CORA delivered fulllegal
Overcoming Relationship | accompaniment services: Full representation in court, which exceeds the target.
Abuse Legal Expenses | Legal Representation in Court
Number of instances of
Domestic Violence Legal representation or On 94 occasions, CORA provided cients with
1 publcsfety Human Services AL Services - Community accompaniment services: 0 o I brogress Target et vices toa
Agency Overcoming Relationship | Accompaniment to a Court appointment, exceeding the target and demonstrating a
Abuse Legal Expenses hearing or Child Custody high need for that service.
Mediation Appointment
There are currently 4 full-time School Resource Officers
(5RO fostering a positive law enforcement-youth by
aiding schools and children. Additionally, the Sherrif's
Office has introduced a hybrid SRO role inits HQ Patrol
Bureau - two of these hybrid SRO's were converted to
ful time personnel. Additionally the Sherif’s Office has.
Total number of hours per initated a therapy K-9 program into CEU, with plans to
1: Public Safety. Sheriff's Office SHESS School Safety week school resource offcers o 52 In Progress Target Met add an additional 3 therapy K-9's. SRO's collaborated 677,09 677,09 0 o%
are on their assigned campuses with school staff, parents, and community
organizations, ensuring safe learning environments.
They engase in both on-campus actiities and off-
campus programs like National Night Out, Casa Corculo
Cultura, and STAR Camp. Measure K funds are pivitol,
enabling heightened school and community Sheriff's
Office presence.
where one law enforcement agency "hosts” the
operation and invites other agencies to participate, and
operations undertaken by individual agencies. Anti-
Human Trafficing and Number of operations trafficking operations serve to reduce the number of
1: Public Safety. Sherifs Office STRAF CommercialSexual conducted by local Law 10 2 In Progress Target Met persons subjected to sex rafficking and sexual
Explotation of Children Enforcement exploiation, and interrupt traffckers' trafficking
operations. These numbers include operations focussed
onilicit massage businesses and residential brothels. No
proactive operations addressed demand or incidents of
potential labor trafficking.
226,907 226,907 0 0%
The Human Trafficking Program planned events and
particpated in the development of tranings to educate
and increase awareness about human trafficking and
the sexual exploitation of children. These presentations
Homan Trafeng ond Number of businesses or formed and heloed e atenesshout dentyng
1: Public safety Sheriffs Office STRAF < based 20 61 In Progress Target Met various aspects of human trafficking and how to assist
Victims identified. Presentation included monthly
Explotation of Children receiving training
uman trafficking initative meetings for law
enforcement, anti-trafficking organizations, awareness
presentations for medical providers, socia services.
agencies, youth-serving organizations, presentations
efore city councils and community groups.
ToTAL 31203821 3350430
Category. Department 1L Code Initiative Name Performance M:'s"" FY 2324 Target FY 2324 Actuals Overall status FY 2324 Target Met i FY 202324 Actual Variance ($) Variance (%) Variance Explanation
‘Number of days between client
tfor OUD services and Expenditures were less that budgeted. Ongoing Measure K
County Health T Progr request 5 472 Completed Target Met Target met. 1,480,178 1,260,319 219,859 -15%
2 Health & Mental Health v KIMAT AT Program date of IMAT nitial ” & & funding has been allocated in FY 2024-25
percent of adult clents Due to concerns for safety, additional cients were
2: Health & Mental Health | County Health RESPX Respite Program discharged from Respite Center 9% 97% In Progress Target Not Met etharead o at Vl" evelof
tolower level of care ischarged to a higher level o care. 1,202,349 1,202,349 219,859 -18% Expenditures were less than budgeted
2 Health & Mental Health | County Health RESPX Respite Program Percent of ‘:::“p“:s"“ diverted 0% 100% In Progress Target Met 100% of adults clients were diverted from PES.
BHRS and Police Pilot Expenditures were less that budgeted. Ongoing Measure K
989,143 448,381 540,762 -55%
2: Health & Mental Health | County Health NDSPP Program funding has been allocated in FY 2024-25.
San Moo CountyMental Percent of behavioral
T 75% 8% T SMART responded to 88% of behavioral calls.
2: Health & Mental Health | County Health SMAR Reterra Toam oAy | emersency callsresponded o In Progress arget Met 2
Program 98714 98714 o 0%




Category Department ILCode Initiative Name Performance Measure FY 2324 Target FY 2320 Actuals Overall Status FY 2324 Target Met ? FY 202324 Actual Variance ($) Variance (%) Variance Explanation
n
San Mateo County Mental T T
Percentof clent ded to y .
0% 100% 100% of clients were diverted from PES.
2: Health & Mental Health | County Health SMART RetertalTeam(SART) | by SVART dierted rom pES In Progress Target Met
Program
2: Health & Mental Health County capsc SSF Health Campus. Work completed at the SSF N/A N/A In Progress Target Met Work completed at the SSF campus. 10,000,000 9,642,084 357,916 %
Executive’s Office campus.
Family Health Home viste_| PETCetof babies born in Nurse
2: Health & Mental Health | County Health HLTHY Y Family Partnership Program at a 93% 95% Completed Target Met Target Met.
® healthy weight
ASQ Screenings are completed at various timepoints
during a client’s participation in NFP. We completed
69/73 assessments in this time frame. A common reason
Percent of children in Nurse- v ges relate
Family Partnership Program ASQis if a client does not show up for a visit or is in a 1,383,991 1,383,991 0 0%
2:Health & Mental Health | County Health . Family Health Home Visit | assessed with an Ages and a7 a5 I progress Target Not et crisis that requires the visit focus to change. When this
Expansion Stages Questionnaire-Social occurs, we may miss a specifc ime interval for the ASQ,
Emotional (ASQ-SE) at and we attempt to assess at the next visit or at the next
612,18,24 months assessment interval. Although we are sightly lower than
the 975% target, the actual deficiency is 4 clients and
driven by clent choice and avallabilty since they are
Voluntary services
Partners for Safe & Healthy | Percent of out-of-home youth
out-of- g
2: Health & Mental Health "“'“:;;fy‘"‘“ HSAPH Children - Public Health | ages 1-17 with a timely annual 95% 95% In Progress Target Met 80/84 -out-o "“'“e':::“:‘;:;:‘s” had timely annual
Nurse Program medical exam g
1026620 756,106 0518 e Expenditures were less that budgeted. Ongoing Measure K
Homan Services Partners for Safe & Healthy | Percent of out-of-home youth 68/77 - of children in out-of-home placements had funding has been allocated in FY 2024-25.
2: Health & Mental Health HSAPH Children - Public Health | ages 3-17 with a timely dental 90% 88% In Progress Target Not Met documented timely bi-annual dental exarms, just shy of
Nurse Program eam meeting the target.
Percentage of homeless
2: Health & Mental Health | County Health Hwe Whole Person Care Match |  Participants referred for 100% 100% Completed Target Met 35 referrals received housing services. 2,000,000 2,000,000 0 0%
housing that willreceive
2 Health & MentalHeatth | County Heah | e | Foning Rediected o the Amount of Funding /A /A In Progress Target Met Target met. 1,250,359 1,254,359 o o%
Percent of Puente clnic
patients that receive Patients are referred; however, local access,
2 Health & Mental Health | County Health sesch Pescadero Health Services |  mammograms according to 100% a7 nbrogress Target Not Met transportation and availablity of mammogram
Initiative (Coastside Services)| screening guidelines (under the screenings that meets the schedule needs of patients is
Pescadero Health Services abarier.
initative)
mzi:i’:;:;’::::";ﬂ::‘;ﬂ Although statin drugs are part of the standard practice,
Pescadero Health Services medication declination and concerns related to Expenditures were less that budgeted. Ongoing Measure K
County Health 100% 93% In Progress. Target Not Met 568,071 491,114 76,957 -1a%
2 Health & Mental Health v PESCA | niiative (Coastside Services) | °1 2 1211 drug as 2 measure of ! & medication side effects are a barrir to achieving the funding has been allocated in FY 2024-25
thelr decreased risk for heart
target.
disease.
2 Health & Mental Health |  County Health pesch Pescadero Health Services | Cost per paient viit [Pescadero sa1m0 sieme I brogress Target et Ciinic cancelations due to leaves of absence reduces the;
Initative (Coastside Services) Health Services)
Number of clinic viits (under Ciinic operates one evening a week with a schedule of
Pescadero Health Services
2: Health & Mental Health | County Health PESCA the Pescadero Health Services 300 259 In Progress Target Not Met five patients to be seen. Number of visits impacted by
Initative (Coastside Services)
initative) leaves of absence.
ToTAL 20,003,425 18,537,017
th & Educati
Category Department ILCode Initiative Name. """‘:::;;::”"" FY 2324 Target FY 2324 Actuals Overall status FY 2324 Target Met Y 1 Variance ($) Variance (%) Variance Explanation
outh Outpatient Case | PErcentofstudents that receive,
3: Youth & Education County Health HLTPI . timely outpatient behavioral 90% 4% In Progress Target Met Target met.
Management
health services
Percent of transitional age
jouth who receive atleast one
3: Youth & Education County Health HLTPI Youth Outpatient Case | e follow up within seven 70% 2% In Progress Target Not Met 142 out of 197 TAY youth recelved atleast one cincal
Management service within 7 days of eaving PES (includes Mills).
days after leaving Psychiatric
Emergency Services
865,879 807,121 58,758 %
Vouth Outpatient Case | Percentof youth re-admitted
3: Youth & Education County Health HLTPI e for behavioral health conditions 5% a7% Completed Target Not Met
e after receiving services
Jouth Outpatient Percent of youth receiving
3: Youth & Education County Health HLTPI fouth Outpatient €3¢ | - opitalization for benavioral 3% % In Progress. Target Not Met 129 out of 2,812 youth (4.6%) were hospitalzed.
Management "
health conditions
Initation rates at Behavioral
3: Youth & Education County Health HLTPI Youth Outpatient Case | .y g Recovery Services 0% 55% In Progress Target Not Met 807 youth out of 1,464 had a second service within 14
Management days of the first appointment.
Youth clinics
Number of children aged 0-5
whose caregivers receive early
| childhood mental health
3: Youth & Education County Health HLTEC ferly c"“d""’e"a‘:“c""'""‘"'w consultation, resulting in 406 373 Completed Target Not Met This program i ending.
improved community-based
childcare, promoting enhanced
‘well-being and functioning
Percent of the 25 childcare
providers recelving ECMH
consultation services that
report increased competency in
carty Chihood Communiy | e T0les, enhanced skils n
3: Youth & Education County Health HLTEC W chidhooa ™| working with children and 80% 98% Completed Target Met This program is ending.

improved abiliies in identifying
aterisk children to receive.
clinical interventions




Category

Department

ILCode

Initiative Name

Performance Measure
n

FY 23-24 Target

FY23-24 Actuals

Overall Status.

FY 2324 Target Met

3: Youth & Education

County Health

HLTEC

Early Childhood Community
Team

Percent of the 40 at-risk

observation, family

services who demonstrate

successfully in the childcare
setting

80%

100%

Completed

Target Met

This program is ending.

3: Youth & Education

County Health

HLTEC

Early Childhood Community
Team

Percent of the 20 families with
children identified for ECMH
case consultation who report

improved understanding of
their child's behavior and a
strengthened relationship with
their child

80%

98%

Completed

Target Met

“This program is ending.

3: Youth & Education

County Health

HLTEC

Early Childhood Community
Team

85%

100%

Completed

Target Met

This program is ending.

3: Youth & Education

County Health

HLTEC

Early Childhood Community
Team

Percent of the 15-20 children
and families receiving Child &
Parent Psychotherapy and/or

other clinical services from the

ECMH Clinician who
demonstrate improved social
emotional functioning and
improvement in the parent-
child relationship.

Completed

Target Met

This program is ending.

3: Youth & Education

County Health

HLTEC

Early Childhood Community
Team

Families with children aged 0-3
receiving home visits and/or
group services from either a

Community Worker, or a

Mental Health Cliician, or both

Completed

Target Not Met

Staffing has been a challenge as 2.0 FTE dlnicians.
transitioned out of program. However, the demand has
been for families with 4-5 year old children due to
Universal T-K and readiness due to more difficult
behaviors that are less present with 0-3 children.

3: Youth & Education

County Health

HLTEC

Early Childhood Community
Team

Percent of the 50 families
attending groups reporting an
increased understanding of
child development issues and
how to seek support when
needed

Completed

Target Met

“This program is ending.

772,548

656,150

Variance ($)

-116398

Variance (%)

-15%

Variance Explanation

Expenditures were less than budgeted.

3: Youth & Education

County Health

EoBIP

Bi-Polar Early Assessment
and Management (BEAM)

Percent of school districts being
supported in meeting the.
behavioral needs of students

90%

100%

In Progress.

Target Met

Target met.

3: Youth & Education

County Health

EOBIP

Bi-Polar Early Assessment
and Management (BEAM)

Number of youth screened,
assessed, and treated by the
BEAM program

In Progress

Have increased outreach to school districts and this
represents the maximurm need this school year.

3: Youth & Education

County Health

EoBIP

Bi-Polar Early Assessment
and Management (BEAM)

Percent of youth clients who
experience a decrease in the
number of days hospitalized
after beginning the program

In Progress.

Target Met

26/29 clients

3: Youth & Education

County Health

EoBIP

Bi-Polar Early Assessment
and Management (BEAM)

Percent of students who

serious disruption

92%

100%

In Progress.

Target Met

29/29 clients

471,885

471,885

3: Youth & Education

County Health

HLTPI

Percent of Transitional Age:

Management

Youth at Psy. gency
Services (PES) who are served
while at PES

75%

62%

In Progress.

Target Not Met

BHRS Staff are not consistently notified by PES when a
Transitional Age Youth has been admitted. BHRS staff
have responded to 100% of the notifications from PES,
but PES staff have not notified BHRS for 100% of
admissions.

351,500

351,500

3: Youth & Education

County Health

HLTPI

Coordination with County
Office of Education

Number of mental health
collaboratives established with
schools

In Progress

Target Met

8 collaboratives established.

180,751

168,013

12,738

3: Youth & Education

County Health

ccepa

Comm Collab East Palo Alto

Percent of performance
measures related to CCEPA
services that have met the

100%

In Progress

Target Met

100% of performance measures have met target.

137,692

137,692




Category Department ILCode Initiative Name Performance Measure FY 2324 Target FY23-24 Actuals Overall Status FY 2324 Target Met i FY 202324 Actual Variance ($) Variance (%) Variance Explanation
n
During the summer of 2023, The Big Lift's Inspiring
Summers program served 961 students, from rising
Kindergarteners to rising third graders, across Cabrilo
Average ain n readingsils (n Unified, La Honda-escadero Unified, Jefferson
Haman Services ing and Care e e Elementary School District, San Bruno Park School
3: Youth & Education NDSEL y Learning aresult 15 Months. 13 Months. In Progress Target Not Met District, and South San Francisco Unified School District. 691,088 6772737 139,251 2%
Trust Fund (The Big Lift) | participation in the Big Lift
o oo Based on STAR lteracy pre- and post-assessments,
piring e students showed varying levels of progress, from
maintaining their reading skils o achieving gains of up
t0 2.5 months n grade-level teracy. On average,
participants across allites improved by 1.3 months
3 Youth & Education ounty swaGs Students With Amazing | Percent of students who 65 65 I progress Target Met Of the 34 youth who were enrolled in SWAG, 96% 197752 197752 o o%
Executive’s Office Goals graduate High School graduated High School.
Number of ing for
3: Youth & Education County Health PRETH | Health & Recovery Services - | assessment at the Pre-to-Three o 0 Completed Target Met Zero clents were wiating for assessments,
BHRS) and partners Program
1,107,225 1,107,225 0 o%
Number of referrals from San
ateo County Women, Infants, ’
0T
3 Youth & Education County Health prery | Precto-Three Enhancement | MEER 0 MY BT e 3 - Completed Target Met 47 referrals from WIC identified high risk parent per
(Family Health services) | e month.
vsiting programs for identified
igh risk parent per month
Human Resources|  STEPA | Supported Training Employ | Percentof interns who i
Department Prog demonstrated improvementin Of the interns that completed a pre- and post-test
core competency work evaluation in FY 22-23, 3 of 3 nterns demonstrated
veadiness skill improvement in their work readiness skills. (lease note,
3: Youth & Education 75% 100% In Progress Target Met there were 6 nterns in the program during the FY but 3
of them did not have a pre and post evaluations to pull
data from. These 3 nterns were carry overs from the
previous FY 50 they did not have pre and post
evaluations.
Human Resources|  STEPA | Supported Training Employ | Percent of interns who
Department Prog completed at least three
months in placement In FY 23-24, the STEP program employed eight nterns. 454,575 186,406 268,169 -59% Expenditures were less that budgeted. Ongoing Measure k
3: Youth & Education In Progress Target Met Six interns completed at least three months in the funding has been allocated in FY 2024-25
program (100%). Two interns are newer hires and have
been in the program for two months so far, and they are,
80% 100% notincluded in th peri
Human Resources|  STEPA | Supported Training Employ | Percent of interns who served
Department Prog in the program and enrolled in Six out of six interns (100%) who served in the program
college or were employed either enrolled in college or were employed within one
3: Youth & Education within one year 70% 100% In Progress Target Met vear based on the information known at the time of this
report. (The six total interns refers to those who
completed at least three months in the program.)
Percent of dependent foster
Homan services Atk Foser Youth - Central| Y00 10 1ove eried 13/18-participants identified career goals upon High
3: Youth & Education HSAYS Labor Council Partnership | | " . 75% 2% In Progress TargetNotMet [ school Graduation. 2 youth are freshmen who were just|
industries to work | upon high
(cicp) referred this summer. Career goalsare in development.
school graduation as a result of
the CLCP services
Atthe completion of each
school year, and for those
Youth who completed at least There are 13 youth whom we have worked with for at
three quarters of services of
least three quarters of the ful academic year. However,
and academic year, the
we only have spring academic data for 6 of these youth,
AtRisk Foster Youth - Silcon |  percentage of current foster
Human Services Valley Children's Fund (SVCF)| youth in grades 9-12 recelvin five of whom (83%; 5/6) have efther graduated ths year
3: Youth & Education oo HSAYS Y youth mers © 85% 83% In Progress. Target Not Met o achieved grade level advancement and are on-track
gency to graduate in four years. An additional two students
new name) services that will have earned 8
passed all theirclasses in all, but we don't have:
sufficient school credits to
academic data for spring to be able to determine
achieve grade level
whether they are on track for a timely graduation.
advancement and remain on-
track for high school
graduation.
1843153 1086314 756839 s Expenditures were less that budgeted. Ongoing Measure K
funding has been allocated in FY 2024-25
AtRisk Foster Youth - Pivotal
3: Youth & Education Human Services HSAYS | (same organization, new | o126 of engaged youth 0% 96% In Progress Target Met 24/25 youth engaged n services have a post-secondary
Agency with a post-secondary plan. plan.
name)
Atfisk Foster Youth - S| 5o, entage of engaged youth in
ista- Foster Y ’
3: Youth & Education Human Services | oy vta FosterYouth 1 roges K.sth who will advance 85% 100% In Progress Target Met 21/21 of youth n grades K-8th advanced to the next
Agency Employment & Education gradelevel.
tothe next grade level
Support
Percentage of participants
AtRisk Foster Youth - star | enolledn educational case 10/10- youth engaged in services that responded to the
Human Services Vista- Foster Youth | "oy 28ement services programs survey, reported satisfaction or greater with the
3: Youth & Education HSAYS who will report satisfaction or 0% 100% n Progress Target Met a

Agency

Employment & Education
Support

greater with the services
received from the provider
based on a quarterly survey

services received from the provider. Twenty-one




Category Department ILCode Performance Measure FY 2324 Target FY 2320 Actuals OverallStatus FY 2324 Target Met ? FY2023-24 Actual Variance (§) Variance (%) Variance Explanation
n
a
uman Services Prevention & Early cirwm:'::i:' Z"f:’”fn';"u"e o 136/152 - children were prevented from entry into one
3: Youth & Education HSAPI Intervention - At Risk Child - | 7 mghger oottt 80% 89% In progress Target Met or more higher level of care system(s) within the school
starVista Systems within the school year vear
Percent of chidren with
uman Services Prevention & Early d:""i":g:!':;:’:":::z;:ﬂ " 112/113 - children with treatment plans demonstrated
3: Youth & Education HSAPI | Intervention - At Risk Child - P 85% 99% In Progress Target Met improvement in one or more areas of concern as shown
Agency Star Vista one or more areas of concern by attainment of treatment plan goalfs).
as shown by attainment of 4 plan goalsl
treatment plan goal(s)
723,259 723259 0 o%
3/3- During 2023-2024 iscal year, 9 clients were
offered ciinicalservices through the Welfare to Work
Percent of clients who achieve (FS) Program. G cl
o aton | PmSees |y | el oworramiy | FUEREER 1 o inprogrss Tagster | P24 ond wrerelencdpresorsh oy 1
gency work readiness 2023 and continued receiving services into FY 23-24. OF
the 9 totalFS clents served in FY 23-24, 6 engaged in
services and 3 of those are stil in goal development.
The number of children with re-entry in the fiscal year
A I
Human Services Children and Family Services Percent of children who do not o mect the chidren's needs. Dueto the decreased
3: Youth & Education HSAPI ~Child welfore cinical | re-enter foster care ina 12 9% 9% In Progress Target Not Met
Agency number of chidren entering and exiting care in San
services month period
Mateo County, this shows as a large percentage of the
total.
53% (8 of 15)of the residents who exited the program
moved into permanent housing, which did not meet the
. farget. Due to mental health challenges, substance use,
3 Youth & Education Human Services jsasy | Starvista - Day Break Percent ofdients who exitto s s nprogress Target Not et ot iy 1o sinere v e rtes
Agency Transitional Youth Shelter permanent housing ! :
expectations, some clents were exited from the
program before being able to be connected with a
permanent housing option.
Average length of stay for
Human Services Starvista - Day break
. . Target Not Met
3: Youth & Education ey HSAST Yot oyalter | Prticipants n the shefter | Leavers- 150 days orless | Leavers- 163 days In Progress & 163 days. 2535 - Y ”
program (days)
The average length of stay for syayers is 141 days, which,
get. Prog v
10 build their resumes, prepare applications and prepare|
Human Seruices Starista Doy Break Average length of stay for for inteviews. And aid with transportation to job fairs
3: Youth & Education HSAST Y participants in the shelter | Stayers- 150 days or less | Stayers - 141 days. In Progress Target Met ‘and other events / resources. Staff also creates an
Agency Transitional Youth Shelter
program (days) encouraging environment to support clients and
celebrate their achievements (such as completing fina
‘exams or graduatiin from high school) while n the
program.
Based on mailed and/or
e‘:"::‘::‘: e Of the 10 youth who received CASA services for one
Human services c o Ve year and resonded to the survey, 10 (100%) felt
3: Youth & Education HSAFC Advocates (CASA) - Foster Ve 90% 100% In Progress Target Met supported by their CASA. Survey was sent to 43 youth.
Agency respond to the survey, the
Care Surveys have been sent in, but wil be moving to online
percentof youth who report surveys to improve response rate.
feeling supported by their CASA| i P P -
worker
125,134 118,246 6,888 6%
7.7 represents out-of-County; out-of-home youth -
rain f
Average number of ace-toface Certain actors such as youth being placed out o the
" y e county, requesting Spanish-speaking and/or male
3: Youth & Education Human Services HSARC Advocates (CASA) - Foster | placement child will spend with 10 77 In Progress Target Not Met volunteers, can sometimes prevent volunteers from
Agency . meeting the target of ten hours. Some volunteers might
Care their assigned CASA volunteer : e
. ot be able to commit to making the trips to visit with
b . their youth in these circumstances. They are actively.
working to address these factors.
iorary f
3: Youth & Education Library UBBL DirectPay :;:&"V or The N/A N/A N/A In Progress Target Met NA 1,088,012 1,087,907 105 o%
3: Youth & Education Library UBsR Ubrary Risng AReacer | *% InePing Surimers NA N/A In Progress Target Met Big Lift Inspiring Summers Program Curriculum 100,000 87,973 12,007 1% Expenditures were less than budgeted
The Summer Learning Challenge s offered by al public
libraries n the county i order to mitigate summer
learning loss. The Summer Learning Challenge
Number of registered hildren and teens to read and particip Expenditures for FY 2023-24 wil be posted in FY 2024-25,
3: Youth & Education Library UBSR Summer Reading i 70,000 78,553 In Progress. Target Met learning experiences throughout the summer by 388,289 0 388,289 -100% Ongoing Measure K funding has been allocated in FY 2024-
particip offering creative programming and by giving out books
to build home libraries. 103,183 books were given away
8
county.
3: Youth & Education County Health HTaH 4H-Healthy Lving | Number of youth engaged in 150 161 Completed Target Met Teens = 11, Children = 150. 35,116 35,116 o 0%
Ambassadors (HLA) HLK's Program
ToTAL 16,218,593 14,459,131
Category Department ILCode Initiative Name. GRS FY 2324 Target FY 2324 Actuals Overall status FY 23-24 Target Met Y 1 Variance ($) Variance (%) Variance Explanation

Description




Category Department JLCode Initiative Name Performance Measure FY 2320 Target FY23-24 Actuals OverallStatus FY 2324 Target Met i Variance (§) Variance (%) Variance Explanation
n
Very Low Income: 4595 | Very Low Income: 2387
Count Sth Cycle Regional Housing | Low Income: 2507 Low Income: 2597 The very low income and moderate income targets were|
4. Housing & Homelessness Exmwﬁ{){m OSHA Home for All Needs Allocations (RHNA) Moderate Income: Moderate Income: 1569 In Progress Target Met not met. Low income and above moderate income 671,105 417,843 253,262 -38% Expenditures were less than budgeted.
Income: targets were exceeded
Income: 13,943
4: Housing & Homelessness | "% CeoFH HMB Farm Labor Housing NA N/A /A In Progress Target Met N/A 6,986,735 197,446 6,789,269 “97% Expenditures were less than budgeted
Executive’s Office Project
4: Housing & Homelessness | "% ceoan | Affrodable Housing Project 500,000 185,465 314535 -63% Expenditures were less than budgeted
Executive’s Office Development
aunty Unincorporated Housing Expenditures for FY 2023-24 willbe posted in FY 2024-25
4: Housing & Homelessness § CEOHS ® € 2,000,000 0 -2,000,000 -100% Ongoing Measure K funding has been allocated in fY 2024-
Executive’s Office Support o
4 Housing & Homelessness County CEOAD Addiction Program 1,500,000 0 1,500,000 100% Expenditures were less than budgeted.
Executive’s Office
Department of Affordable Housing Fund | Units of affordable housing Number of affordable housing units new to
aa In Progress Target Met
4 Housing & Homelessness | ", ing ponaH 30,40,5.0&60 financed / completed s ! & development pipeline: 200 units
oot st hoving f5082718 3006853 5014150 o Program o n Y 02425 Epanturs were
ess than budgetes
4. Housing & Homelessness | DePErMeNtol | poppy | Affordable Housing Fund 30| i s il be repaired with 30 ) In Progress Target Not Met I AHF 11,0, the County received no applications for
Housing funding to rehabilitate existing affordable housing units.
AHE funding
4. Housing & Homelessness | eP2rimentof DOHHS Local Housing Subsidy Rental Subsidies Upto97 N/A In Progress. Target Met Rental subsities for residents of San Mateo County. 11,600,000 3,343,599 8,256,401 1% This is 2 15-year iitiative. Ongoing Measure K funding has
Housing Program been allocated in FY 2024-25
DOH has been successful, through diigent and thorough
work of it staff, in partnering with various consultants,
organizations, and developers, o leverage its Measure K
funding. DOH awarded $20.2M to projects and partners
which will help develop, rehabilitate, and preserve
affordable housing projects totaling $455.7M. DOH staff
Department of Measure K Funding Leverage has helped developers apply for and receive altenative: Expenditures were lss than budgeted. Ongoing Measure K
. 15 166 Target Met 1,255,699 996,836 258,863 21%
4 Housing & Homelessness | "= g DOHSS staff Support - Agile Ratio (per Measure K dollar) In Progress. & ‘funding sources which have freed some Measure K funding has been allocated in FY 2024-25,
dollars allowing DOH to provide lager funding amounts
t0 projects unable to find funding elsewhere. DOH staff
have also been able to apply for and receive awards for
these alternative funding sources directly which wil
continue to sretch the County's Measure K funding and
lead to more affordable housing units
The EIF Program funds programs that support the
following iniiatives: Homesharing; Eviction Defense;
Housing Voucher Navigation; Landlord and Tenant
Information and Referrals; ransitional housing; women-
Deparmentof Number of individual Number of Households | Number of Households and minority-owned business capaciy buiding and
4. Housing & Homelessness | OPerte" DOHEl 4 Fund ot ot In Progress Section . shortof
e complete their goal of reaching out to 246 households with the
total households served of 224 yet exceeded the
number of expected impacted businesses of 40 by
In aggregate the
exceeded the proposed numbers.
00740 s39501 o153 o Expenditures were lss than budgeted. Ongoing Measure K
funding has been allocated in FY 2024-25
The EIF Program funds programs that support the
following iniiatives: Homesharing; Eviction Defense;
Housing Voucher Navigation; Landlord and Tenant
Information and Referrals; ransitional housing; women-
Deparmentof Number of individual Number of Businesses | Number of Businesses and minority-owned business capaciy buiding and
4. Housing & Homelessness DOHEI 4 Fund In Progress Target Met Section 3 certifcation. These programs were short of
Housing served: 40 served: 83
complete their goal of reaching out to 246 households with the
total households served of 224 yet exceeded the
number of expected impacted businesses of 40 by
In aggregate the
exceeded the proposed numbers.
Department of New and rehabiliated housing Projects that were delayed due to the Pandemic and
4. Housing & Homelessness | 0P DOHFL Farm Labor Housing | units through the Farmwarker 2 3 In Progress. Target Met i e 1,422,090 303,39 1,118,194 79% Expenditures were less that budgeted.
Housing supply chain issues have completed.
Housing Program
Number of applications
xpenditures were I ing and pr
4. Housing & Homelessness | eP2rimentof DOHEX Housing Innovation Fund | received for the Housing N/A N/A In Progress N/A Project combined with the DOH Equity Innovation Fund 294,905 184,228 110677 38% Expenditures were less than budgeted. Funding and project
Housing iniiatve. has been combined with the DOH Equity Innovation Fund.

Innovation Fund




Agency

Rapid Rehousing

within 12 months of securing
permanent housing

location and time-limited rental subsidies to individuals
and families experiencing homelessness.

Category Department ILCode Performance Measure FY23-2 Target FY 2320 Actuals Overall Status FY23-24 Target Met ? FY 202324 Actual Variance ($) Variance (%) Variance Explanation
n
The Project provides tools that help Jurisdictions meet
or exceed State housing requirements while reducing
their housing element production and implementation
costs. Most recently, as part of the sxth cycle of the
RHN dictions in the
preparation of their Housing Elements, which were due
’ y to the State in January of 2023. In order to comply with
4. Housing & Homelessness | DePrimentof DOHCG 21 Elements Cty/County | Certfled Housing Elements / 1 urisdict 1 urisdict In Progress Target Met State law and receive funding from the State, 142,055 142,055 0 %
Housing Association policy tool: i)
Jurisdictions must have a State certified Housing
Element. 12 of the 21 jurisdictions currently have a
are moving towards final certifcation in the FY2024-25.
21 Elements is now working with jurisdictions on the
implementation of jurisdictions' Housing Element's
Programs and Policies
4. Housing & Homelessness | DePrimentof DOHEH BHRS- Provider Property | Percent ofrsidential substance N/A NA In Progress Target Met Providers are able to use remaining funds to complete 1252 1252 0 0%
Housing Debt use treatment beds retained. necessary repairs and improvements.
The ADU Amnesty program has faced consistent
problems attracting public interest. To date, there have
been no successful applicants. Hello Housing suggests
Department of Number of second units that the the Expenditures were less than budgeted. Funding and project|
1 o 50,000 o 50,000 -100%
4 Housing & Homelessness |0 ging DOHSU |20 Unit Amnesty Program brought up to code. In Progress needs of th The program has has been combined with the DOH Equity Innovation Fund.
b Do o
reprogram the funds continue supporting affordable
ousing.
With the change in the program in FY 23-24, there is no
Ratio of complaints received at
ugmented Housing Moot ottonder appreciable difference between the Measure K
4: Housing & Homelessness |  County Health EHHHP 2 e e P 12 1 Completed Target Met inventory and the larger inventory. This measure is no. 401,683 395,447 6,236 2%
Inspection Program facities compared to all )
longer 2 practical indicator of the program's
faciltes inspected
effectiveness.
4. Housing & Homelessness | F1UMa" Services HSAHA COM Housing Assisstance 5,000,000 4,466,626 533374 1% Expenditures were less than budgeted. Funding and project|
Agency has been combined with the DOH Equity Innovation Fund.
18% (55 of 306) of families were successfuly diverted on
Percentage of households who
Diversion and Coordinated the same day of requesting homeless assistance, which
Human Services Entry - Housing Our People | 21 Successfully diverted from does not meet the target. Inflation and high costs of
4. Housing & Homelessness HSAHI i e Pl | shelter/homelessness on the 5% 18% In Progress. Target Not Met get. el
Agency Effectively [HOPE] living made it diffcultto identify permanent housing
day they requested homeless
Implementation Plan options and caused some families to return for
assistance - FAMILY
assistance.
39% (55 of 1867) of individuals were successfully diverted
Percentage of households who on the same day of requesting homeless assistance,
Diversion and Coordinated
uman seruices o o bl | are successfull diverted from which does not meet the target. Engaging complex
4. Housing & Homelessness HSAHI i e Pl | shelter/homelessness on the 15% 3% In Progress clients (i.e. individuals with mental health and
Agency Effectively [HOPE]
T | day they requested homeless addiction) made it diffcultfor diversion conversations.
10 take place and to identify alternate housing solutions
for clents.
y Percentage of households 229% (83 of 370) of families remained diverted from 2132615 1,934,640 “197.975 %
Diversion and Coordinated
served who do not enter shelter within 30 days of when they requested homeless|
Human Services Entry - Housing Our People i
4. Housing & Homelessness HSAHI shelter within 30 days of when 20% 2% In Progress Target Met assistance, which meets the target. The additional Flex
Agency Effectively [HOPE] ;
e bt | they first requested homeless Funding available during FY23-24 helped to keep these
i assistance - FAMILY families housed.
percentage of households 4% (75 of 1733) of individuals remained diverted from
Diversion and Coordinated e shelter within 30 days of when they requested homeless,
Human Services Entry - Housing Our People | __ S6rved who do notenter assistance, which does not meet the target. Program
4. Housing & Homelessness HsAHI " € P | sheiter within 30 days of when 12% a% In Progress. Target Not Met g : et Proe
Agency Effectively [HOPE] pointed to the County's high cost of living as a major
they first requested homeless B " !
Implementation Plan : obstacle for individuals (and familes) to maintain their
assistance - INDIVIDUAL !
housing.
Human Services COH Emergency Financial Expenitures were less than budgeted. Ongoing Measure K
3 I 1,998,441 1,389,668 608,773 -30%
4 Housing & Homelessness HoAEx Assistance funding has been allocated in FY 2024-25
18/24 (75%) households who completed the rapid
rehousing program exited to permanent housing, which
joes not meet the target. The program provides
housing location and time-limited rental subsidies to
Human Services Rapid Housing individuals and families experiencing homelessness. The
4. Housing & Homelessness HSALA |Locator (RRHHL) - Adobe exitthe program into 90% 75% In Progress Target Not Met kg e "
prog:
Rapld Rehousing permanent housing based on the recent rapid rehousing evaluation,
including exploring extending rental subsidies to more
flexibly accommodate households that need longer to
increase their income.
1,386,765 1,386,765 0 0%
Percentage of households 21/24 households (885%) that moved into housing
uman seruces Rapid Re-Housing & Housing | housed who maintain housing maintained their housing for atleast 12 months, which
4. Housing & Homelessness HSALA |Locator (RRHHL)- Adobe | and do not become homeless 85% 88% In Progress Target Met mees the target. The program provides housing




Category Department ILCode Initiative Name Performance Measure FY 2324 Target FY 2320 Actuals Overall Status FY 2324 Target Met ? FY 202324 Actual Variance ($) Variance Explana
escri
53% (40 of 75) of program clients who received job
unsubsidized employment, The target was not met due
to challenges which include clients deciding to focus on
HOME RRHHLALrSk Percent of clients who mental health, entering substance abuse residentil
4. Housing & Homelessness | MUmensenvices | Houing Retenton & partcipate in HOME Job % % nprogress treatment, moving out of San Mateo County, retirement [ 1198593 . o Expenditures were less than budgeted. Ongoing Measure K
Agency e Development who secure age elig v , and failure to funding has been allocated in FY 2024-25
oy unsubsidized employment participate in some of the supportive services. The
program has implemented new eligibility guidelines
which include attending employment services
workshops and providing part-time training to allow for
Job search for greater engagement and job search,
36 households were placed in housing by this program,
‘which does not meet the target of 82. The program
Fapid R Housng & Housing P ovtore e matogemesopeose averencne
Locator (RRHHL) - Abode EOnE & people &P e
Human Services Service for Housing Locator | Number of clients/households Pomelessness who have a housing voucher. This fisca
4. Housing & Homelessness HSAL2 € 82 3% In Progress Target Not Met ar saw a small number of permanent housing
and Case Management for placed in housing ; "
- vouchers available compared to previous fiscal years,
Permanent Housing . ;
e amites with an uptick at the end of the fiscal year with clents
PP continuing housing search in the new fiscal year, itis
expected that FY24-25 will see an increase in permanent
housing vouchers.
Rapid Re-Housing & Housing 44 of 47 (94%) households that moved into housed
Locator (RRHHL) - Abod tained their housing for at least 6 months, which xpenditures wer ngoi r
Hamansevcs Serve o housg oo | Prcnclenshousol lone househld shortof e arge T regrom s 78348 02160 B e sesd et
4. Housing & Homelessness HSAL2 8 who stayed housed for 6 95% 94% In Progress Target Not Met get. The prog unding has been allocated in 4-25.
Agency and Case Management for o provides intensive housing locator support to
Permanent Housing individuals and families experiencing homelessness who
Opportunities have a housing voucher.
79/93 (85%) of households that moved into housing
maintained their housing for atleast 12 months, which
Rapid Re-Housing & Housing does not meet the new target. The program provides
Locator (RRHHL) - Abode intensive housing locator support to individuals and
4 Housing & Homelessness | Human Services . Service for Housing Locator | Percent of clients/households 2% asx nprogress famil have a housing
and Case Management for | who stayed housed for 1 year Voucher. In the new fiscal year, the program plans to
Permanent Housing add a case manager in order to ensure adequate levels
Opportunities of service for clients with the goal o enhancing the level
toclients and
stabilty.
Human 5 EPA Homeless Shelter O .
4. Housing & Homelessness | "or >eVI%®S HSAHS fomeless Shefter Op Operating Expenses. /A /A In Progress. Target Met Operating Expenses 631,352 631,352 o 0%
Agency Expense
77% of families exited into emergency shelters or
transitional housing, which does not meet the target for
Rapid Re-Housing & Housing this measurre; however, 19% of the families exited to
Percent of families who exit the
Human Services Locator (RRHHL) - fe Moves| o o carmies program into &
4. Housing & Homelessness HSALS Motel Voucher Program progf 88% 7% In Progress Target Not Met measure], so 96% of families exited either to permanent
emergency shelter or
(MVP) and Inclement housing or to a family shelter where they continued to
transitional housing
Weather Programs receive support while working on returning to housing.
The program has recently been redesigned to provide
more intensive services.
s00.204 sos.002 95202 e Expenditures were less than budgeted. Ongoing Measure K
Rapid Re-Housing & Housing funding has been allocated in FY 2024-25
Human Services Percentof the 1% familiesinthis program exited to permanent
4. Housing & Homelessness HSALS Motel Voucher Program | MVP for Families program into 9% 19% In Progress Target Met Progf P
Agency housing, which exceeds the target.
(MVP) and Inclement permanent housing
Weather Programs
Rapid Housing | Maint: The program model was redesigned in FY23-24, and one
uman Seruices lable for MVP of the changes was moving from a model of utlzing
4. Housing & Homelessness | 2" > HSALS Motel Voucher Program use in order to maintain 9 1 In Progress Target Not Met ro0ms at multple hotels to 2 model utiizing rooms at
gency (MVP) and Inclement competitive rates and ‘one hotel only, so this target was not met, but this
Weather Programs availabilty measure does not apply to the current program model.
Human 5 Interim Housing NCS
4. Housing & Homelessness | " or oo 1 HsAS2 interim Housing NA N/A N/A In Progress Target Met N/A 426,470 426470 0 0%
Navigation Center
543 individuals who were experiencing homelessness
received outreach and engagement from the Homeless.
Human Services LfeMoves- Homeless | NUmber of unduplicated clents Outreach Team, which exceeds the target. Outreach and
4. Housing & Homelessness HSAHO who receive outreach and 380 543 In Progress Target Met " &
Agency Outreach Services I firststeps
engagement
experiencing homelessness with services and working
with them toward entering shelter and housing.
Number of unduplicated clients
4 Housing & Homelessness | HUmanSemces | oo LifeMoves- Homeless. e through case 150 16 I brogress Target Not Met The program experienced staffing vacancies during the
Outreach Services st FY that led to not meeting this target.




Category Department JLCode Initiative Name Performance Measure FY 2324 Target FY23-24 Actuals OverallStatus FY 2324 Target Met i . Variance (§) Variance (%) Variance Explanation
n
663,694 331875 331,819 -50% Expenditures were less than budgeted.
178 unduplicated
Number of clients receiving o
Human Services LifeMoves- Homeless | €2 Management who move moved into shelters and other temporary housing,
4. Housing & Homelessness HSAHO into Emergency Shelter, %0 178 In Progress Target Met a
Agency Outreach Services exceeding the target. Assisting clients to move into
Transitional Housing, or other
interim housing provides immediate safety and can also
temporary destinations. pro
This program assisted 45 people who had been
' . unsheltered with moving into permanent housing,
Human Services UfeMoves: Homeless | NUmPer of lients recelving whichis under the target of 48. While the complex
4. Housing & Homelessness HSAHO , case management who move 48 45 In Progress. Target Not Met 3 Bet ot 48, P!
Agency Outreach services ! needs of clients and the housing affordabilty challenges
into Permanent Housing . v
continue, the program will ontinue to implement
strategies to strengthen housing outcomes.
32,0 321(9.97%) of clients leaving the shelter program
moved into positve housing destinations, which did not
meet the target. Securing permanent housing for clients
. The hig
percentof allindividuals inthe remains an ongoing challenge. The high costof rent in
Human Services SafeHarbor Shelter - Bridge | Transitional shelter prorgam the area, ack of affordable housing and complex needs
4. Housing & Homelessness. HSASH & prores 18% 9.97% In Progress. Target Not Met of clients continue to severely impact the ability of
Agency Measure-A HSASH who exit toa permanent )
o clents to ext the shelter. Safe Harbor staff continues to
housing situation . °
provide case management to alshelter residents to
assist each of them with their housing plan with the goal
of exiting the shelter program into permanent housing
a5 s00n as options become available 156,989 156,999 o %
The average length of stay for leavers was 78 days and
4. Housing & Homelessness. HSASH 82| participants in the Transitoinal 120days or less. In Progress Target Met P 8
Measure-A HSASH allshelter residents to asist with their housing plan
shelter program (Days)
through housing vouchers, reconnecting with family,
93 days (stayers)
Human Services Expenditures were less than budgeted. Ongoing Measure K
RRHHL Medical Services 236306 177,005 59,301 25%
4. Housing & Homelessness HSALO funding has been allocated in FY 2024-25
Percent of customers satisfied
Haman Services Clrity Human Services | from Core Agencies, Homeless | oo/ oo This contract funds the Clarity HMIS, the data system in
4. Housing & Homelessness HoABF System - Bitfocus Change | Service Providers, Human P 100% In Progress Target Met which Core Service Agencies and homeless services
Agency system good or better .
Requests and Seat Licenses | Services Agency and the County, providers use.
Executive’s Office
138,508 138,548 0 0%
Contractor willprovide
’ icos | continuous service twenty-four
Clarty Human Services ;
4. Housing & Homelessness | MUT2NSETVICES | pigupe System- Bitfocus Change | 241 "00rs 2 dayforseven days | oq g9, 4 giapily 99.95% in Progress Target Met The Clarity system met the overall target for the year by
Agency aweek. There will be no outage maintaining a 99.949% availabilty.
Requests and Seat Licenses
time in excess of 1 percent of
the month.
4. Housing & Homelessness | Umen Services HSAIT ITA- Clarity & FRC Database | 21" €%t "7:;;:’:':" the Clarty N/A N/A In Progress. Target Met Staff costs to support the Clarity system. 125,279 125,279 0 0%
4. Housing & Homelessness | MM SEVICES | ong | Technical Assistance Service 119,325 118,903 -a22 %
77% of families exited into emergency shelters or
transitional housing, which does not meet the target for
Rapid Re-Housing & Housing ; this measure; however, 19% of the families exited to
Percent of families who exitthe :
aman Services Locator (RRHHL)- Life Moves | e ©F 1arlles v ot b permanent housing (which exceeds the target for that
4. Housing & Homelessness HSALS Motel Voucher Program Prof 88% 7% In Progress Target Not Met measure), so 96% of families exited either to permanent|
Agency emergency shelter or :
(MVP)and Inclement g ! housing or to  family shelter where they continued to
transitional housing
Weather Programs receive support while working on returning to housing
The program has recently been redesigned to provide
more intensive services.
Rapid Re-Housing & Housing 1762 3552 aa10 0% Expenditures were less than budgeted. Ongoing Measure K
Human Services Locator (RRHHL) - Life Moves | Percent of families who exit the 19% familiesin this program exited to permanent fundinghos been slocated inFr 202425
4. Housing & Homelessness HSALS  |Motel o % 19% In Progress Target Met prog P
housing, which exceeds the target.
(MVP)and Inclement permanent housing
Weather Programs
Rapid Re-Housing & Housing | Maintain a minimum number of The program model was redesigned in FY23-24, and one
Haman Services Locator (RRHHL)- ife Moves | hotels/motels available for MVP of the changes was moving from a model of uiizing
4. Housing & Homelessness HSALS | Motel Voucher Program sein order to maintain 9 1 In Progress Target Not Met toamodel t
(MVP)and Inclement competitive rates and one hotel only, 5o this target was not met, but this
Weather Programs availabity measure does not apply to the current program model,
Rapid Re-Housing & Housing
Programis compl ing willbe shifted to another
4. Housing & Homelessness | Umen Services HSALY Locator (RRHHL) - MVP NA N/A N/A Completed Target Met Programis complete. 20800 o 20,800 100% ogram is complete. Funding wil be shifted to another
Agency projectin FY 2024-25
Diversion
Rapid Re-Housing & Housing
Programis compl ing willbe shifted to another
4. Housing & Homelessness | Umen Services HSAAL Locator (RRHHL) - Auditing NA N/A N/A Completed Target Met Programis complete. 10,400 o 10,400 100% ogram is complete. Funding wil be shifted to another
Agency Nocds projectin FY 2024-25
; Planning and +a|  Affordable Housing Fund -
4: Housing & Homelessness j PLNHI | Affordable Housing Intiative ! N/A N/A In Progress N/A Project on hold. 869,612 56,710 812,902 -93% Project will continue in FY 2024-25
Building Percent completion
131,959,200 50,445,137

ToTAL

Parks and Environment




Category Department JLCode Initiative Name Performance Measure FY 2320 Target FY23-24 Actuals OverallStatus FY 2324 Target Met i Fr Variance (§) Variance (%) Variance Explanation
n
Category. Department 1L Code Initiative Name P'""::;::;:ﬂ:""" FY 2324 Target FY 2324 Actuals Overall status FY 2324 Target Met i 3 Variance ($) Variance (%) Variance Explanation
. County Repairs to CuriOdyssee building
5: Parks & Environment NDSCO CuriOdyssey 100% Complete 100% Complete Project complete. Target Met Project complete. 1,000,000 1,000,000 o o%
Executive’s Office dueto weather damage
Number of high school students,
5 parks & Environment ounty ceors Youth Exploring Sea Level | provided with hands-on L00% complte 100% Complete Target et projectwillcontinue nFY 2024.25. 875,000 437,500 437,500 50% Expenditures were less than budgeted. Ongoing Measure K
Executive’s Office learning and field based funding has been allocated in FY 2024-25
activties
5 parks & Environment County o0scz €2 Lightning Complex WA A A nprogress Target et brojectwillcomtinue n FY 2024.25. 800000 s76506 s o Expenditures were less than budgeted. Ongoing Measure K
Executive’s Office Recovery funding has been allocated in FY 2024-25
Count Actve Transportation Coleman and Ringuwood
5: Parks & Environment " 00sTX P Avenues Transportation Study - N/A N/A In Progress. Target Met Project will comtinue in FY 2024-25. 323,802 27,22 76,580 24% Expenditures were less than budgeted
Executive’s Office Coleman Avenue
Percent Completion
5: Parks & Environment
County cmorm Fire Mitigation NA NA N/A Complete Target Met Project will continue in FY 2024-25 1,600,000 172,500 1,427,500 89% Project will continue in FY 202425
Executive’s Office
5:parks & Environment | SO ceoey Fleet Electivication N/A N/A N/A In Progress Target Not Met Project will continue in FY 2024-25 5,000,000 o 5,000,000 ~100% Expenditures were less than budgeted
The Department's Operations and Maintenance
Program (the "Program’) focuses on repairing and
upgrading park faciites and amenities and Department
equipment for the benefitof park visitors. The
Department continued to evaluate the Program and
Number of persons visiting Department and the public, including maintaining trais,
. Parks Operations and parks annually - Parks 2500000 9475 picnicsites, playgrounds, and campgrounds. The Expenditures were lss than budgeted. Ongoing Measure K
500, 699, In Progress Target Met E E
9 Parks & Environment Parks FRKoP Maintenance Projects | Operations and Maintenance . & Department utilized extra-help staff to better support 2,386,288 1132156 120132 o funding has been allocated in FY 2024-25
Projects and enhance operations and maintenance of County
parks. Additionally, the Department funded significant
hazardous tree removal work to improve public safety
within parks and reduce potentia fire threats. Overal,
0 providing a cleaner, safer, and more enjoyable
experience forallCounty park visitors.
5: Parks & Environment Parks PRKFM Fire Mitigation /A N/A N/A In Progress Target Met Fire fuel removal projects continue. 1,903,129 896,594 006,535 539 Expenditures were less than budgeted. Ongoing Measure k
funding has been allocated in FY 2024-25
In FY 2023-24, construction of the Realize Flood Park
Afirm specialzing
designed and buil the Fiood Park Pump Track which
opened to the publicn October 2023. Since opening,
the pump track has served as a popular destination for
Percent o Project Completed - San Mateo C Expenditures were lss than budgeted. Ongoing Measure K
5: Parks & Environment Parks PV020 Flood Park Improvements K el 50% 50% In Progress Target Met Bay Area. A contractor was also selected to construct 753,934 676,628 77,306 10% Xpendituires w a going
Flood Park Improvements o funding has been allocated in FY 2024-25
) e
sports feld, tennis/pickleball courts, basketball court,
sand volleyball courts, pcnic and reservation areas,
walking paths, landscaping, and subsurface utltes.
Moreover, public engagement for the new Flood Park
playground was conducted this fiscal year.
5: Parks & Environment Parks PRKST Storm Repairs N/A NA N/A In Progress Target Met N/A 1,000,000 477,150 522,850 2% Expenditures were less than budgeted
Coyote Point Sewer System Expenditures were less than budgeted. Ongoing Measure K
100% N/A In Progress Target Met . g 350,000 281728 68,272 -20%
5: Parks & Environment Parks PRKC | Coote ot WaterSystems | COVre PO Seke Ven % & & This is a mult-year project. [
Percent of Planned Natural
. Natural Resource | Resource Management Projects Expenditures were less than budgeted. Ongoing Measure K
100% 0% In Progress Target Not Met NRM projects continue. - -
9 Parks & Environment Parks NATRS Management Completed On Time and Within ! & prel 302,804 28879 163,925 o funding has been allocated in FY 2024-25
Budget
5: Parks & Environment
ke s ke Vit soes | N7 f erons sting 2500000 250975 Inrogress J—— B —
1 FY 202324, the Interpretive Division successfulyoffered
self-guided, virtual, and in-person progeams,including the
popular Take A Hike Challenge and n-classroom programs for
Tite 1 schools which allows the Department to reach students
it a Expenditures were lss than budgeted. Ongoing Measure K
Number of persons visiting theschool year. The Interpretive Stratec Plan tht was 200,000 73422 26578 3% funding has been alocated In FY 2024-25
5: Parks & Environment Parks pRKIP Parks Interpretive Program | parks annually - Parks 2500000 2,699,475 In Progress Target Met adopted by the Bosrd of Supervsors in Novermber 2022, and
Interpretive Program the Interpretive Divison has continued implementing
recommendations rom the plan,fargel focusing on fostering
authentic and genvine elatonships with CBOs tha serve
in San Mateo County.
In Y 2023-24, thisintitive fundedt an economic feasibily
stucyfor a faod/restaurant vendor at Coyote Poin Recreation
Ares, s well 3 thepreparation of conceptual landscape plans
Percent o Plan Completed - andvarious alernative forfuture park improvements for Expenditures were less than budgeted. Ongoing Measure K
100% 100% In Progress Target Met B -
5 Parks & Environment parks PRIMP Parks Master Plan Parks Master Plan ! & Coyote point Recreation Area. This work s considered th start 83824 169323 114501 o funding has been allocated in FY 2024-25
of wha could be a mult-year effort to modernize the Coyote
p "
5: Parks & Environment Parks PRKCI Coyote Point Water Systems | CCYOte Point water system 100% N/A In Progress Target Not Met Water system repairs continue. 400,000 156,038 243,962 -61% Expenditures were ess than budgeted. Ongoing Measure k
repairs - funding has been allocated in FY 2024-25
5: Parks & Environment Parks PRKSL | SBM Daycamp Improvement| °M D2YcamPp Improvement - 100% N/A In Progress Target Met Improvement projects continue. 500,000 114166 385,83 7% Expenditures were less than budgeted. Ongoing Measure k
funding has been allocated in FY 2024-25
San Pedro Valley Visitor Center
. SPV Walhut Bridge
5: Parks & Environment Parks svwe Bridge Replacement - Percent 100% 100% In Progress Targt Met Project is complete. 100,000 93276 6720 7%

Replacement

Completion




6. Older Adults & Veterans

Category Department JLCode Initiative Name Performance Measure FY23.24 Target FY23-24 Actuals OverallStatus FY23.20 Target Met i FY2023-24 Actual Variance (§) Variance (%) Variance Explanation
n
Ranger Residence projects include general and ongoing
hrough
the parks system. Ranger residence are located in Flood
Park, Edgewood Park, Junipero Serra Park, Poplar Beach
(Half Moon Bay), Huddart Park, the Woodside Store, San
5: Parks & Environment Parks RANGR Ranger Residencies | Percent of Project Completed 100% 100% In Progress Target Met Pedro Valley Park, Memoria Park, and Sanchez Adobe. 190,040 92630 57,410 -s1% Expenditures were ess than budgeted. Ongoing Measure K
Ranger Residencies funding has been allocated in FY 2024-25
Renovations on the Loma Mar residence (Memorial
Park) were completed, and a new rangertenantis
occupying the residence. Renovations to the
Wanderlch trailer are ongoing and the unit should be:
available to staffn early 2025.
This project prtain to assessments of two existing bridges at
. San Pedro Valley Park and is being managed by the
5: Parks & Environment Parks FoPBR | Feasibilty Study for Bridges | 7or°ont o Project Compieted 100% 5% In Progress Target Not Met Department of Public Works. The fnal delverable has been 69,159 69,159 o o%
easibilty Study for Bridges delayed and s expected t be completed in the Winter of
2420
Parkwide pavingprojects wereplaced on hold 3 the
i xpenditures were loss th ngo r
ks et s s inbrogres Tagties | eesmyereimetsom snst 3o o 5 550 s - g | wer st s Ongon Messre K
rojects With many of those repairs now complete, th Department unding has been allocated in FY 2024.25
will esume parkwide paing projects in Y 2024-25
5: Parks & Environment Quarry Park Non-Potable | _ Quarry Park Non-Potable Iable funds, sttt
o% o% Complete Target Met E E re fess than Project s on hol
Parks PRKQL e ! o & e o 372,874 16,235 356,639 96% Expenditures were less than budgeted. Project s o hold.
5: Parks & Environment st
. . Percent of Project Completed - capacity, thisproject s placed on hold. To date, several crtcal
i : ' xpenditures were loss th ngo r
b || e | PR T - - inbogres o e 100 2a16 s g |Eparswer st s, Ongons Wessre K
eplacement Replacement phase proposed designing th remining potions of the wter unding has been allocated in
system.
5: Parks & Environment were no expenditures i - i
Parks PRKTU Tunitas Creek Beach | MPTOVements to Tunitas Creek N/A /A In Progress Target Not Mt Projects wil continue in FY 2024-25. 4,365,675 o 4,365,675 -100% There were no expendiures n Y 2023 24, Ongoing
Beac Measure K funding has been alocated in FY 2024-25
5: Parks & Environment
This project is complete and to
date, 13 o thehighest se This project is complete and to date, 13 of the highest were no expendiures g .
parks vk o e | resroomishower buidings hve 100% 100% inprogress Target et use estroomshower bildings have been replaced 2,000 0 2000 200% Iherewere o expendilures n 1Y 200323, Ongalng
P been replaced throughout throughout Memorial Park. & !
Memorial Prk.
5: Parks & Environment Sanchez Adobe Building e There were no expenditures in FY 2023-24. Ongoing
. 100% /A In Progress /A Buiding repairs willontinue in Y 2024-25. 20,
Parks PRKAL Repair Bullding repais. / # / arep i 20000 ° 20000 1o Measure K funding has been alocated in FY 202425
ToTAL 23,308,568 6879335
Older Adults and Veterans
o Performance Measure . . .
Category Department JLCode Initiative Name " FY23.20 Target FY23-24 Actuals Overallstatus FY23.20 Target Met FY 2023-24 Actual Variance (5) Variance (%) Variance Explanation
There were staffing changes that occurred in the EDAPT
Numberof monthly program during the 1st and 2nd quarter. Staff was not
familar with the process of consulting with the assigned
consultations/case updates
Elder Dependent Adult | held with the District Attorney’s DAinvestigator. Saffis now up to speed with the
6. Older Adults & Veterans | County Health AASED P 70 70 In Progress Target Met process. AAS learned that ongoing training is needed for
Protection Team (EDAPT) | Office Deputies and/or
both supervisors and staff. Moving forward, the
Investigator on financial abuse
quarterly MDT meeting with the DA and Law
cases
Enforcement willbe a platform for saff to consult on
Number of EDAPT trainings . . 767,394 767,394 o o%
6. Older Adults & Veterans | County Health aasep | and/or i 50 86 In Progress. Target Met 86 EDAP trainings and/or Informational Events
Protection Team (EDAPT)
performed on an annual basis
While the overall percentage of financial abuse cases
has increased, EDAPT experienced staffng transitions
during this time period and due to high volume of cases,
dul financial ab some were assigned to APS workers versus EDAPT
. 2% 91% In Progress Target Not Met
6. Older Adults & Veterans | - County Health ASED | b otection Team (EDAPT) cases assigned to EDAPT 8 B workers which made us miss our target metric by 1%
Additona staffing i now in place and ongoing
monitoring of financial abuse cases assigned to EDAPT
willcontinue.
1 volume (Fri
6. Older Adults & Veterans | County Health AASFL Friendship Line Inoeund callvoume (Frendship 1,800 2,103 In Progress Target Met 2,103 inboud calls.
Several reasons why target wasn't met i spite of
outreach and engagement: Decrease of eferring
hospitals, skilld nursing facilties, and socialrehab
programs for older adults who would benefitfrom
outbound calk; decrease of regular outbound calers
Former outbound callrs stated they no longer wanted
inbound calssince COVID restritions had lfted and
Outbound callvolume they had returned to their regular daly activities and
. 3,600 1,847 In Progress Target Not Met
6. Older Adults & Veterans | - County Health ARSFL Friendship Line (Friendship Line) 8 8 were less socially isolated and lonely. And some of these|
tinued to cal the
inbound callers. Some of the regular outbound callers
stopped answering their phones, had numbers
disconnected, moved away to other areas to ive with 210105 20105 o o
family and some passed away. While these numbers
have been diffcult to attain,
Percent of Friendship Line
County Health AnseL Friendship Line clients that received the 0% 100% In Progress Target Met 100% of clients received the services they needed.
services that they needed
6. Older Adults & Veterans
Percent of ndividuals who
attend a Center for Elderly
endehi Suicide Prevention that report 100% of individuals reported the training enhanced
100% 100% In Progress Target Met
County Health AASEL Friendship Line the training enhanced their ! & their knowlegde in caring for older adulfs
knowledge in caring for older
6. Older Adults & Veterans adults
erendly Visting and Meals | Number of unduplicated cints
County Health AASME riendly Yleting andMEl® | sssessed by the Friendly Visting 20 59 In Progress. Target Met 59 unduplicated clients assessed.
xpress )
Care Coordinator 166,947 166,946 1 %



Category Department JLCode Initiative Name Performance Measure FY 2320 Target FY23-24 Actuals OverallStatus FY 2324 Target Met i Variance (§) Variance (%) Variance Explanation
n
erendly Visting and peats | NUber of meals delivered by
County Health AASME riendly E‘“ ingand Meals |y eals Express Drivers per 450 2414 In Progress Target Met 2,414 meals delivered per quarter
6. Older Adults & Veterans Horess auarter
The numbers decreased during the pandemic as many
County Heath som Ombudsman services | Number of volunteer field " . nprogress Target Not et are older adults and also were concerned over their
ombudsman personal health and safety. Provider is continuing their
6. Older Adults & Veterans efforts to outreach and build their volunteer base.
Number of clients served
County Health Arsom Ombud i 6000 6930 In Progress Target Met 6930 cients served. 130,668 130,668 0 o%
6. Older Adults & Veterans
County Heath son Ombudsman Services | Number offed visits made to s 350 nprogress Target Kot et Number of visits decreased based on ongoing capacity
aciites tovist facites with less volunteers and staf.
6. Older Adults & Veterans
Percent of complaints ;
s0% 985 in Target Met 98% complaints investigated and resolved.
6. Older Adults & Veterans | COUTY Health Axsom Ombudsman Services et o et inProgress arget Met complaints investigated and resolvet
Total Number of supplemental AAS noticed that the need of the identified population
Meals on s to ad ' tends t based on i
6800 3,660 xpenditures Target Not Met 46,340 32,969 13371 -29% Expenditures were less than budgeted
County Health s Wheels ages 1659 with a disabilty or " & available. During this FY we were not receiving inquires ” .
ilness from the 18 to 59 population.
6. Older Adults & Veterans
Consultations with attorneys,
District Atomey's | pp0gn | District Attorney Elder Abuse| 2% enforeement, and social 175 199 In Progress. Target Met 199 Consultation completed.
offce services partners, as well s the 1189676 1168600 1036 %
6. Older Adults & Veterans
District Attorney's
s0 57 In Progress Target Met 57 traiings conducted.
6. Older Aduts & Veterans P DAOEA | Distict Attorney Elder Abuse| Number of trainings conducted Z & e
Work with 4 AARP-certified Age
Friendly Community cities in
County CEOAF Age Friendly Resources | 21 Mateo County tomeetthe | o i g cties Acites In Progress Target Met Acities 500,000 62,500 437,500 88% Expenditures were less than budgeted
Executive’s Office Action Plan requirements to
maintain AARP certification as
Age-Friendly Communities.
6. Older Adults & Veterans
Creation of inital MRC
documentation--volunteer
management platform,
research to support MRC
6. Older Adults & Veterans | County Health EMsRC Med Reserves Corps application, hosting two 100% 100% In Progress Target Met Documentation created. 85,112 77,588 752 9%
community-based meetings to
gauge input, hosting planning
mecting with state, region,
community stakeholders
Monthly average in-person
Human Services HSAVS 2,700 3,020 In Progress. Target Met VSO has met the target this year. 370,050 317,135 52,915 1% Expenditures were less than budgeted. Ongoing Measure K
Agency funding has been allocated in FY 2024-25
6. Older Adults & Veterans utposting locations
ToTAL 3,490,292 2,957,945
Community
Category. Department 1L Code Initiative Name P'""::;::;:ﬂ:""" FY 2324 Target FY 2324 Actuals Overall status FY 2324 Target Met i Variance ($) Variance Explanation
Aericultue / Measure K Airport (FAA Work at the airport s paid for by State fundingOngoin
7: Community Weights and AWMAS Arp: Work at the airporst. N/A N/A In Progress. N/A Work at the airport is paid for by State funding. 153,633 0 153,633 -100% P P v 'Ongoing
Ruling) Measure K funding has been alocated in FY 2024-25
Measures
County Attorney’s Measure K Airport (FAA 18908 2490 e5400 o Expenditures were less than budgeted. Ongoing Measure K
7: Community oy ccons Py Work at the airports. /A /A In Progress N/A Work at the irports. X ; . [ v
County North Fair Oaks General Plan Expenditures were lss than budgeted. Ongoing Measure K
N/A N/A in N/A 14,306,661 9,812,783 4,493,878 -31%
7: Community Executive’s Office| ' Implementation WA & & " Progress / Workin North Fair Ozks continues. funding has been allocated in FY 2024-25
1) Water Tank Seismic Retrofit and Disinfection
Byproduct Control Spray System nstallation -
completed, 2)Replacement of 600 feet of water main in
uppoer Pope Road - completed, 3) Relocation of primary
Count suldingand Faciity | Percent completon of County transmission water main in Sam McDonald Park - in Erpenditures were less than bucgeted. Ongoing Messure K
7: Community nty CAPBF e Y Service Area 7 Infrastructure 55% 55% In Progress Target Met design, 4) Treatment Plant improvements filter media, 6,054,940 678,962 5,375,978 -89% xpenditures w e ‘going
Executive’s Office Infrastructure funding has been allocated in FY 2024-25
Replacement Project recoating) - completed in FY 2023-24, 5) Alternative.
waste resource-test drlled in FY 2022-23 adjacent to
Asecondary waterline at La Honda Creek i currently
being considered for further evaluation.
Number of San Mateo County
7 Community County ot Community Legal Aid | Residents that receive free legal 150 08 nbrogress TargetNot et There were 108 cases that received representation i FY 300000 100000 o o
Executive’s Office Services representation and removal 20032
defence.
7: Community County cEOCH Child Care / Buid Up N/A N/A N/A In Progress Target Met N/A 500,000 250,000 250,000 -50% Expenditures were less than budgeted.
Executive’s Office Capacity
7: Community county cmooc Measure K Outreach Outreach Coordinator N/A NA In Progress Target Met Measure K Outreach Coordinator work continues. 240,072 220,250 19818 &%
Executive’s Office Coordinator
7: Community Emﬂ‘y’omce CEOPR | LGBTQ Suport / Pride Center N/A N/A N/A In Progress Target Met Support for the Pride Center continues. 500,000 168,938 331,062 6% Expenditures were less than budgeted.
Representative from the
aunty Constside Response Department of Emergency Representative from the Department of Emergency
7: Community " cests P Management as the Coastside N/A N/A In Progress Target Met Managementas the Coastside Coordinator n al aspects 74,883 7,767 76 o%
Executive’s Office Coordinator erment
Coordinator in al aspects of of emergency management.
emergency management.
7: Community County DPWBC Bicycle Coordinator | NUTPer ©f events and outreach 2 16 In Progress. Target Met 16 events and presentations provided. 90,188 55,074 35,114 30% Expenditures were less than budgeted.
Executive’s Office presentations
ot o pace Purchase of Materials o be an
7: Community ounty ceoce ow Palace Emergency | o, cuation site in case of an N/A N/A In Progress. Target Not Met Contractor is currently purchasing mater 1,000,000 0 -1,000,000 100% There were no expenditures in FY 2023-24.
Executive’s Office Preparedness
ergency
7+ Community County. ceopp Poverty Prevention /A /A N/A In Progress N/A /A 1,000,000 0 1,000,000 -100% There were no expenditures n FY 2023-24.
Executive’s Office
7 Community County Crow | Crsis & Emergency Language WA VA VA nbrogress WA VA 200000 o 200000 00 There were no expenditures n FY 2023-24. Ongoing
Executive’s Office Access

Measure K funding has been allocated in FY 2024-25.




Category Department JLCode Performance Measure FY 2324 Target FY23.-24 Actuals Overall Status FY 2324 Target Met i FY 202324 Actual Variance ($) Variance (%) Variance Explanation
n
County " There were no expenditures in FY 2023-24. Ongoing
NDSBL Middlefield Road Bike Lane N/A N/A N/A In Progress Target Not Met /A 200000 0 200,000 100%
7: Community Executive’s Office Vi 4 4 8 8 Vi Measure K funding has been allocated in FY 2024-25.
Second Harvest continues to support the San Mateo
County community with the much needed food
Total pounds of food assistance support. With the ending of pandemic era
7+ Community Human Services sare Second Harvest Food Bank | distributed in San Mateo | Provide atleast 20 million |y - I progress Target Met benefits such as the CalFresh Emergency Allotments,
Agency (sHFB) County annually (millions of s fyear of food e ® Second Harvest saw an increase demand for food
pounds) assistance. I this past fiscal year 23-24, they were able
to provide an average of 3,006,338 pounds of food on a 170,465 127,849 42,616 25% Expenditures were less than budgeted
monthly basis.
f
umber of $an Mateo County | .. i5e oo assstance .
Haman Services Second Harvest Food Bank | "eSid€nts who receivefood | HOVEE SROESEATE Second Harvest, on average, served 127,636 individuals
7: Community HSAFS monthly via direct services | *17"" 1,531, 635 residents serve| In Progress Target Met per month through their direct/indirect food assistance
Agency (sHFB) o income households by : :
programs or indirect " ; services at 95 ites that would provide free groceries.
h providing free groceries
services/food assistance.
The Information Services Department maintains the
County's Public Wi-Fi program which provides access to
internet-based resources and connects County
residents to County services. Furthermore, SMC Public
spurslocal economic development, and provides
SMC Public Wi-Fi Maintenance greater access to County services. During fiscal year
. Information Technology Infrastructure | and Operations - Provide 20232024, the performance measure target was to
100% 100% T
7: Commonity Services o and Open Data Operational Support for the In Progress areet Met ‘exceed amonthly average of 1.8 millon sessions. The
County's Wi-Fi Program program surpassed this target by reaching a peak of 2
millon sessions in August 2023, with a monthly average
of 1.4 million sessions. This success s a direct result of
the ongoing operational maintenance of the wireless
‘Wi-Fi system, which ensures reliable and secure
connectivity.
The Information Services Department provides a range
of to network
‘which include essential Disaster Recovery strategies for
Disaster Recovery Plan - This County Data Centers. During fiscal year 2022-23, the
multi-year project will create a
project team gathered business requirements and
technology disaster recovery
formation e released a public competitive solicitation. In fiscal year
7: Community 1SDTI ! Y 100% 20% In Progress Target Not Met 2023-2024, the project team evaluated proposals
rvices and Open Data business-critical applications
received in response to the competitve solicitation and
used by County departments to
began contract negotiations with a successful provider
deliver services to the
D for implementation of a disaster recovery solution that
¥ fulfills the County’s technical and business
requirements. Due to the criticality of the solution and
licensing requirements, negotiations remain ongoing.
e S GeaICaEa
fortifying and safeguarding the computing environment
of the County. The primary goal o this project s to
procure and deploy cutting-edge software tools to
modernize, enhance secure, and optimize the overall
} . computing security framework. During fiscal year 2023-
Cybersecurity Upgrades - This 2024, the project team collaborated with the vendor to
multi-year project will upgrade
. y compl v
7: Community Information 1soTI Technolog, 100% 100% In Progress Target Met ‘This accomplishment included the implementation of
rvices and Open Data platforms to modernize, secure
e ;. the following enhancements: + Improved malware
and optimize the County's
protections with integrated feature sets, which provide
infrastructure ecosystem.
perior p within .
In-depth and comprehensive vulnerabilty identification
and management platform designed to augment
sustained platform security and resiliency against
commonly exploited software susceptibilities. +
The Information Services Department maintains
essential radio and antenna infrastructure services.
including cellular boosters. County employees and
Distrbuted Antenna ystem visitors at the Redwood City campus typically require
P reliable cellular reception for making phone calls on
formation Ve their cellular devices. During fiscal year 2023-2024, the
7: Community 1soTI o 9 100% 100% In Progress. Target Met primary objective of this project was the successful
Services and Open Data of cellular reception within the
deployment and installation of Distributed Antenna
Regional Operations Center
po collaboration with as
ATAT, FirstNet, Verizon, and T-Mobile. AT&T and
FirstNet completed their installation of the DAS i fiscal
Vear 2022-2023 and T-Mobile and Verizon completed
their portion of the projectin thisfiscal year.
The TAFoTmation Services
Robotic Process Automation (RPA) ool to transform day
Robotic Process Automation to-day operations with technology innovation. By
(RPA) - This multi-year project automating repetitive tasks currently done by skiled
willimplement a Robotic employees, RPA tool will enable them to focus on
Process Automation (RPA) Iytical, strategic, and i i k.
platform to automate manual During fiscal year 2023-2024, The County has executed
formation Technology nfrastructure | "EPEUVE processes/activities an agreement for a pilot phase to automate our mobile
7: Community P 1soTI . :OV o performed by County staff. This 100% 100% In Progress Target Met i upgrade and di
s project will support County’s from end to end. The project team is also continually 15,339,608 8,149,503 -7,190,105 -47% Expenditures were less than budgeted. Ongoing Measure K
innovation effort by making negotiating and finalizing another agreement with funding has been allocated in FY 2024-25.
Government service delivery another vendor for a separate use case pilot. The goal of
more effective and efficient the teamis to successfully vet the RPA tool within the
through use of advance pilot phase while aso building relationship with
technologies. implementation partners to build a solid foundation for
expanding the use of such technology within the
The Information Services Department i actively seeking
aproject and portfolio management software tool to
Project and Portfolio increase project management execution success,
Management - This multi-year compliance, and governance; ultimately leading to
project will deploy a Project and improved customer satisfaction ratings. During fiscal
Portfolio management tool to Vear 2023-2024, the objective of the project was to
nformation Technology Infrastructure | SeaMine and automate the configure and develop the platform in alignment with
7: Community e 1511 o open bats project lfecycle management 100% 100% In Progress. Target Met the requirements provided to the vendor. Additionally,

management, project financial
management, and reporting
modules.

the project scope included completing system and
integration testing within the same fiscal year. In fiscal
Vear 2024-2025, the project team will complete user
acceptance testing, followed by release readiness, and
the subsequent launch. The implemented tool is
scheduled for deployment and staff use in the latter half
of fiscal year 2024-2025.




Category Department ILCode Initiative Name Performance Measure FY 2324 Target FY 2320 Actuals Overall Status FY 2324 Target Met ? P Variance ($) Variance (%) Variance Explanation
n
THE INTOTMaTio SErViEes DEparment
and Finance Administration Division provides
administration, procurement, finance and accounting
. support to ISD. The Finance and Accounting team in this
""‘T ; ;‘:ﬂ:{r";ﬁ;"‘r:::" division develops ISD's operational budget, rates for IT
:ir et deptogan services, and processes monthly chargebacks of costs to|
Vlm‘:m ; o Tm""gl v its customers. The primary objective of this project s to
nformation Finame o8y implement an Information Technology Financial
7: Community oM Technolog i 100% 8% In Progress Target Not Met s
rvices and Open Data within the Business and Finance|
et e financial actviies related to budgeting, rate.
oo development, generating bills for IT services, scenario
- der:‘m T automate our analysis, multi-year financial planning, and complex
A financial reporting. This system will replace labor-
P g intensive manual processes. In fiscal year 2023-2024,
the project team executed an agreement with a vendor
and began working on the project. The project was
telephony infrastructure services to County
Departments and some external agencies. The primary
goal of this project is to modernize the existing analog
voice system by implementing an advanced Voice over
Telephone Services Migration Internet Protocol (VolP)solution. The adoption of the
10 Voice Over Internet Protocol VolP solution introduces a range of advantageous
nformation The multi-year project will outcomes for the County. These include enhanced
7: Community P oM e replace the County’ 100% 100% In Progress. Target Met scalabilty, heightened reliabily, and the abilty to
P telephone system and migrate swiftly allocate resources. This empowers County
allusers to a Voice Over personnel to promptly address community needs, while
Internet Protocol system. also augmenting mobilty and overall productivty.
During the fiscal year 2023-2024, the project team
enhanced the security and reliabiliy of the server and
networkinfrastructure while preparing for
departmental cutovers in a prioritized sequence.
The Information Services Department’s Applications
. Division provides support for Countywide user
I .
i i:; ﬁxf’;"r"a::it“ﬁ" applications, including the IT Service Management
o the panrent Castomer system. The project scope for the fiscal year was to plan
o eereice Portat o wtiine the the project timelines and requirements with the vendor.
modern contumer grade The project team surveyed users and customers to
g . understand pain points in order to better focus the
logy Infr f 3
7: Community nformation 15011 Technology Infrestucture. | EmPloyes Center functiorat 100% 100% In Progress Target Met project to meet their actual needs . In addifion to that
P oo il oo the feedback, the project team worked with the vendor to
o eotaloe and detormine understand the new functionaliies that can also be:
Aore oot com i leveraged to provide a better user experience. The
oplied for greater efficinc project plan and schedule were developed, and will be
o et completed in fiscal year 2024-2025. The new Employee
g Center wil significantly enhance the customer
experience by focusing on user experience
b
7: Community Library usct Library Capital - EPA N/A N/A N/A In Progress. Target Met the "“'““:::‘ 1,063,463 1,063,463 o 0%
NDSFO
. i There were no expenditures in FY 2023-24, Ongoing
482,040 o 482,040 100%
7: Commonity torery North Fair Oaks Library Measure K funding has been allocated in FY 2024-25.
There were no expenditures in FY 2023-24. Ongoing
200,000 o 200,000 -100%
7: Community Library NDSSG Middlefiels Road Solar Grid /A NA NA In Progress Target Met NA o 2 oeoe
7: Community County Health HLTAS Messure £ hrport {FAA Work at the airports. N/A NA In Progress Target Met Workat the airports. 67,595 67,595 0 0%
Department of
7: Community e DPWAL MCO Airport Support Work at the airports N/A N/A In Progress Target Met Workat the airports. 239,031 239,95 0%
7: Community Sheriff's Office. SHEAS ME“‘“"R:::Z“" (Fan Work at the airports. N/A N/A In Progress. Target Met Work at the airports. 1,893,732 1,893,732 o 0%
ToTAL 44,196,075 23,136,344
GRAND TOTAL 286,426,431 124,185,523




