FY 2022-23 Measure K Performance Measures

Category Department 1L Code it ipti FY2022-23 Target | FY 2022-23 Actual | OverallStatus | Target Met Comments - Performance Results Y ’"’:;::!":"”““‘ FY2022-23 Actual Variance ($) Variance (%) | Comments - Variance Explanation for +/- 10%)
Haman Services Domestic Violence Legal Services - Community | Number of unduplicated individuals who 1,452 individuals were served by CORA's legal services, which exceeds the target. These
1: Public Safety. pod HSALE Overcoming Relationship Abuse Legal received direct legal services by an 775 1452 Completed Target Met y of i
gency Expenses attorney in Spanish and/or English survivors.
Domestic Violence Legal Services - Community
. mi . CORA legal
1: Public Safety. FHuman Services HSALE Overcoming Relationship Abuse Legal | U >¢" Of services provided by the legal 2,000 3425 Completed Target Met 3 P the the target as
Agenc team P to for
Expenses
aman Services Domestic Violence Legal Services - Community | Percent of legal representation clients that| 37 0f 39 clients (95%) increased their score between pre and post-test, which meets
1: Public Safety HSALE iming Relationship Abuse Legal il e on the Enhanced 5% 95% Completed Target Met the target. This reflects their increased understanding of their legal options after
Agency " 79,568 79,568 0 0.00%
Expenses Justice Scale between pre- and post-test receiving services from CORA
Hamans Domestic Violence Legal Services - Community | Number of instances of representation or CoRA delvered ful legl N .
1: Public Safety fuman Services HSALE ming Relationship Abuse Legal Full Legal 35 9% Completed Target Met d ull legal ncourt, °
Agency : target.
Expenses Representation in Court
uman Seruices Domestc Violence Legal Srvices - ommunity | 72" of nstences of epresentaton or on , COR with
1: Public Safety HSALE Over Abuse Legal 50 130 Completed Target Met hearing or mediation appointment, exceeding the target and demonstrating a high
Agency 102 Court hearing or Child Custody
Expenses need for that service.
Mediation Appointment
o pre-planned fick
agency "hosts” the operation and invites other agencies to participate, and operations
1: Public Safety. Sheriff STRAF Human Trafficking & Commercal Sexual | Number of operations conducted by local 10 1 In Progress. Target Met undertaken by ficki educe the
Exploitation of Children (CSEC) Law Enforcement
number of human trafficking and
interrupt traffickers' trafficking operations.
The Human Trafficking Program planned events and partiipated in the development of|
trainings to educate and increase awareness about human trafficking and the sexual
I  children. formed and helped $218,180 $218,180 0 0.00%
about identifying various aspects of human trafficking, and how to assist victims.
identified. The Human Trafficking Program worked with other agencies to create an
Muman Trafficking & Commercial Sexual | Number o businsses or communiy- awareness preentation focused on Commercially Sexuall Exploited Children, the
1: Public Safety Sheriff STRAF erotation z' Chidran (CSEC) based orpanirations receiing rainin 20 a1 In Progress. Target Met Intersection Between Domestic Violence and Human Trafficking, an Awareness
P ® g training Presentation Tailored to the Medical Community, and an Awareness Presentation
Tailored to Staff Employed By Youth-Serving Organizations. Presentations included
monthly Human Trafficking Iitiative meetings, Human Trafficking Initiative meetings
for Law awareness i
socialservice agencies, yyouth-serving organizations, presentation before ity councils
and community groups.
There are currentl apositive
law enforcement-youth relationship by aiding schools and chilren. Additionally, the
Sheriffs Office has introduced a hybrid SRO role inits HQ Patrol Bureau, with plans for
Totalnumber of hours per week school three more similar positions. SROs collaborate with school staf, parents, and
1: Public Safety Sheriff SHFSS School Safety resource officers are on their assigned 40 a2 In Proress. Target Met ’ miar pe s parents, a $651,050 $651,050 0 0.00%
A v ensuring safe learning They engage in both
P i Tk , Casa Circulo
Cultural, and STAR Camp. Measure K Funds are pivotal, enabling heightened school and
community Sheriffs Office presence.
Fire Protection Replacement of fire engines continues. The
1: Public Safety rotect FPFER County Fire Engine Replacement Fund Total miles of vehicles replaced N/A 289,600 In Progress NA Replacement offire engines continues. $3,059,886 $106.472 52,953,414 -96.52% average time to replace a fire engine s at least
one year.
Department of percentage of roloutof th "
1: Public Safety Emergency DEMZH Zonehaven ercentage of roll-out of the evacuation 100% 100% Completed Target Met Rolloutis complete $273,600 $91,200 -$182,400 -66.67% Projectis complete
application complete
Management
1 public afety Non-Departmental - o by Bock Program 1 of frearms cotected wa W nprogress wn There were a total of 552 firearms collected through the gun buy back events. 17 of p— asom ~ssz00m — Expenditures were less than budgeted
Servie these were assault weapons. Program will continue in FY 2023-24.
1: Public Safety Other Capital capsr Skylonda Fire Station Rep! Skylonda fire Station - Project Phase N/A /A Completed Target Met Projectis complete. 525,000 0 525,000 100.00% Project s complete.
Construction Fund Completion
The County submitted a project application to the California Coastal Commission and is
currently working with staff to secure project approvals. CEQUA clearance was
1: Public Safety Other Capital capPF Pescadero Fire Station Pescadero Fire Station - Schematic Design 30% 30% In Progress TargetMet | received i the form of a negative declaration. The County has dentified a consultant 7,320,960 $4210 57,316,751 -99.94% Project will continue in FY 2023-24
Construction Fund Completiob
firm to provide Project Management services an necessary
1o move the project forward.
1 public safety Other Capital NDSTR Tower Road Fire Station Tower Road Fire Station 17 - Project Phase| % o% I progress Target Met Project on hold. Project may be converted to tenent improvement renov s2,000000 w0 s2.000000 0000% rojecton hold
Construction Fund ompletion unds moved to DPW.
. Project s compl idual invoices contin
1: Public Safety Capital Projects cappC PSC Regional Ops Ctr (ROC) ROC - Project Phase Completion N/A N/A Completed N/A Projectis complete. $1,000,000 $262,994 ~$737,006 7370% olect s complete. Residual invoices continue
1: Public Safety Capital Projects DPWTR Tree Removal Percent of spending completed for N/A N/A Completed NA Projectis complete. $35,588 0 535,588 -100.00% Projectis complte.
Eucalvotus Tree Removal
. County Executive’s
1: Public Safety. e capsc SSF Health Campus. Percent of campus completed N/A N/A In Progress NA Project will continue in FY 2023-24 $10,000,000 50 -$10,000,000 100.00% Project willcontinue in FY 2023-24.
Department of reduction of fuets ol "
1: Public Safety Emergency DEMEF Evac Route Feuls Reduction feduction offuel 5“’ long evacuation N/A N/A In Progress N/A Project will continue in FY 2023-24 $187,500 s0 -5187,500 -100.00% Proect will continue in FY 2023-24.
Management routes
1: Public Safety County Erecutve's NDSAT Atherton Bayfront Canal Loan /A NA N/A /A N/A Loan 0 517,498 517,498 100.00% Payback of Loan
PUBLIC SAFETY TOTAL
425,406,332 $1,431,176
3 Health & Mental Health Health System cespx Respte Program Percent of adult clents discharged from 905 s Inprogress | Target Nother | This measure resutjustfell short o trget and BHRS will work withthe contractor to
Respite Center to lower level of care: reach the target. $1.156.105 $1156105 s 0.00%
2: Health & Mental Health Health System RESPX Respite Program Percent of adult clents diverted from PES 99% 100% In Progress Target Met 100% of clients were diverted from PES.
San Mateo C Health Percent of o
75% 9% In Progress Target Met
2: Health & Mental Health Health System SMART o Relerat Yoo (oMART) P i VAT respene @ & SMART repomded to 89% of behavioral emergency calls, which exceeded target.
$94,917 $94,917 50 0.00%
San Mateo County Mental Health Assessment | Percent of clents to which SMART
2: Health & Mental Health Health System SMART Y responded who were also diverted from 25% a2% In Progress. Target Met 42% of clients were diverted from PES, whoch exceeded target.

and Referral Team (SMART) Program

Psychiatric Emergency Services (PES)




FY2022.23 Working

category Department JLcode. o FY2022.23 Target | FY2022-23 Actual | OverallStatus | Target Met Comments - Performance Results o FY2022.23 Actual Variance ($) Variance (%) | Comments - Variance Explanation for +/- 10%
There were a total of & babies born atlow birth weight n this fiscalyear. With the goal
Percent of babies born in Nurse-Famil © by the end of 16 week staft
2: Health & Mental Health Health System FHHVE Family Health i ! y 93% 91% In Progress Target Not Met have more time for the o in
? & pregnancy, provide the most complete NFP intervention to every client, and enhance
pregnancy health and birth outcomes. 1330761 1330761 © 000%
Percent of children in Nurse-Family
2: Health & Mental Health Health System FHHVE Family Health Home Visit Expansion Partnership Program assessed with an 97% 99% In Progress. Target Met 99% of children assessed, which exceeded target.
‘Ages and Stages Questionnaire-Social
Emotional (ASQ-SE) 2 6,12,18,24 months
Percentage of homeless participants
2: Health & Mental Health Health System HTWP SMC"‘““"'::::';‘ *2‘::::’;:’)‘“” (Whole | ferred for housing that will receive. 100% 100% In Progress Target Met 100% of persons referred received housing services. $2,000,000 $2,000,000 50 0.00%
housing servic
pescadero eslth sevices iatve (Constside | PSP Puente cini patients who of the patients and he barrier. Health
2: Health & Mental Health Health System pESCA o teceive mammograms according to 100% 7% InProgress | TargetNotMet | staff recently met with th y partner agency
screening guidelines ptake by pport for p
Percent of Puente cinc patients with
Pescadero Health Services Iniiative (Coastside | diabetes who are on a stain drug as a .
100% 100% in Target Met 3
2: Health & Mental Health Health System pESCA — L obetes o e on o satn e e i Progress arget Met 100% of patients are on a statin drug ssssont sasions o6 . Expenditures were lower than budgeted
disease g mainly due to stafing levels
> Health & ental Health el system pesca | Pescadero Health Serices Iiiatve (Costsde | Costper patiet i (Pescadero Health om0 o124 nprogress Target vt cost per client was foer than arget.
Services) Services)
9 Health & ontal Health el system pesca | Pescadero Health ServicesIntiaiv (Coastside | Number ofcini vists under the 200 100 inprogress | TorgetNotmter | i has had to be canceled dueto Coastsde Staff absences, holdays, and Puente
Services) Pescadero Health Services initative) Clinic closed during holiday weeks
Number of days between client request
2: Health & Mental Health Health System KIMAT IMAT program for OUD services and date of MAT intal s 37 In Progress Target Met The number of days was below target $422,066 529,879 -s122,187 28.95% Expenditures were lower that budgeted.
2: Health & Mental Health Health System NDSPP BHRS and Police Pilot Program Percent of co-response cals which are 50% 7% In Progress Target Met 57% of the calls were mental health related $913,370 489,143 5424227 -46.45% Projectis stl ramping up in some cites
mental health related Program willcontinue in FY 2023-24.
2: Health & Mental Health Health System HLTMC Redirected Measure K to SMMC /A N/A /A In Progress /A Measure K funding redircted to the Medical Center $1,254,359 $1,250,359 $0 0.00%
102 0utof youth ages 1-17 had ,
2 Health & MentalHealth Human Services jsapy | PartnersforSafe & Heatthy Chidren - Public | percent of outof-home youth ages 1-17 a5% 3585% Inprogress || TargetNot et | WHIER S short of the arget. The PHN team confinues to work diigently with cinics and
Agency Health Nurse Program with a timely annual medical exam providers to ensure, when it i feasible and safe to do so, to have the children seen as
oon ot porsile. $987,135 $817,581 5169550 17.18% Expenditures were lower than budgeted
3 Health & MentalHealth Human Services Jsapy | Partners or Safe & Heathy Children - Publc | Percent of out-of-home youth ages 3-17 0% 0485 nbrogress Tagether | 9507105 (90.48%)ofchildren inout-of-home placements had documented timely bi-
Agency Health Nurse Program with a timely dental exam annual dental exams, which met the target
HEALTH & MENTAL HEALTH TOTAL $8,726,784 $7,903,988
. Average gain in reading skills(in months)
iy Lear re T
3: Youth & Education countyBiecutves | wose | Forvtearing and CRETUSRUNG TN BE | o resuteof particpation n the B i 15 15 In Progress Target Met The average partcipant gained 1.5 months as a resultof partcipation in BLIS $6,911,988 56560069 5351919 5.09%
Inspiring Summers Program.
3: Youth & Education County Library uBsL Direct Pay to Libararie for The Big Lift /A /A /A In Progress N/A Direct Pay to Libararie for The Big Lift $1,088,012 $1,088,012 0 000%
3: Youth & Education County Library. LIBRR Library Raising a Reader The g Lift ‘"53“:‘:3::"‘”5 Program N/A N/A In Progress. N/A The Big Lift Inspiring Summers Program Curriculum $100,000 $100,000 0 0.00%
The Summer Learning Challenge is ffered by al pubiic ibraries in the county in order
&
3: Youth & Education County Library LiBSR Library Summer Reading Programs Nu,mber of registered participants in the 70,000 80,669 In Progress. Target Met and teens to read and participate in learning experiences throughout the summer by $388,289 538,289 s0 0.00%
Big Lift Summer Reading Program
offering creative programming and by giving out books to build home ibraries. 103,230
@ y throughout the " the county
3: Youth & Education County Library uBss Summer Reading Supplement NFO E“"‘"S"’”‘,:’:;:"SI“"";"';‘;' Reading NA N/A In Progress NA Expansion of the Summer Reading Program in NFO. One-time funding. 566,667 $61,620 55,038 7.56%
3: Youth & Education Health System anvor 44~ Healthy Living Ambassadors (HLA) Number of youth engaged in HLK's 150 401 In Progress Target Met Performance met with UCCE (25 students at 3 sites led café promos, reaching 396 $33,765 $33,765 s 0.00%
Program students; 5 vouth engaged at Juvenile Hall
County Executive's ) Percent of participants who granduate ofthe 9 graduated. 1 Keys (which
3: Youth & Education g SWAGG Students with Amating Goals e 0% o7 In Progress Target Met B SR $382,450 $382,454 50 0.00%
3: Youth & Education Health System ccepa Comm Collab East Palo Alto (cCEp) | Percent of performance measures related 80% 100% I Progress. Target Met 100% met target. $132,39 $132,396 0 0.00%
0 CCEPA services that have met the target
]
3: Youth & Education Health system COEsC | Coordinaton with County Offceof Education | V" o mertalheaih colaboratives 8 8 In Progress Target Met 8 collaboratives established with shcools. $173,799 $109,198 ~$64,601 -37.17% Expenditures were lower than budgeted
Number of children aged 0-5 whose
caregivers receive early chidhood mental ;
m
3: Youth & Education Health System EcHCT arly Childhood Community Team | health consultation, resulting in mproved 406 297 nProgress | TargetNotwiet | Te Me730re 96 ot meet erget because classooms did not achieve ul copaciy due
community-based childcare, promoting :
enhanced wellbeing and functioning
Percent of the 25 childcare providers
receiving ECMH consultation services that,
report increased competency in their
Early Childhood Community Team - ECMH |  roles, enhanced skils in working with 95% reported increased compentency in thei roles, enhanced skis and improved
v s0% 95% In Progress Target Met
3 Youth & Education Health System fener (Early Childhood Mental Health) children and promoting their social ! & abilties, which exceeded target..
emotional development, and improved
abites in dentifying at.rsk children to
receive cincalnterventions
Percent o the 40 atris children referred
to ECMH Consultant for individual
observation, family conferencing, and
3: Youth & Education Health System ECHCT supportive services who demonstrate 0% 90% In Progress Target Met 0% children and ability to participate in the-

improved functioning and ability to
participate successfully in the childcare

setting

chidicare setting.




FY2022.23 Working

Category Department JLcode. o FY2022.23 Target | FY2022-23 Actual | OverallStatus | Target Met Comments - Performance Results o FY2022.23 Actual Variance ($) Variance (%) | Comments - Variance Explanation for +/- 10%
Percent of the 20 families with children $742.835 $742.835 0 000%
identified for ECMH case consultation
. mmunity Team - it red an
3: Youth & Education Health System ecHeT arly Chldhood Community Team - ECMH |5 eport improved understanding of 0% 95% In Progress. Targetmet |%%° improved 2 4
(Early Childhood Mental Health) ot mero their child
their child's behavior and a strengthened
relationship with theirchild
Percent of the children at sk for
3: Youth & Education Health System EcHCT Early Childhood Community Team expulsion from their chidcare stes who 8% 100% In Progress Target Met 100% of the childene were retained in childcare sites
were retained
Percent of the 15-20 chidren and families
receiving Child & Parent Psychotherapy
and/or other cincal services from the
. mmunity Team - i i "
3: Youth & Education Health System £cHeT arly Childhood Community Team - ECMH ECMH Clinician who demonstrate 80% 83% In Progress Targetet | E3%ofchildren and emotional
(Early Childhood Mental Health) ; ° improvement n the parent-child relationship.
improved social emotional functioning
and improvement in the parent-chid
relationship
Families with chidren aged 0-3 receiving
3: Youth & Education Health System EcHCT Early Childhood Community Team ome visis and/or group servicesfrom 175 57 InProgress | Target Not Met folmited staffing and
v v either a Community Worker, or a Mental home visists and COVID-19.
Health Clnician, or both
Percent ofthe 50 families attending
eroups reporting an increased avor —
3: Youth & Education Health System EcHCT Early Childhood Community Team understanding of child development 0% 98% In Progress Target Met
howto seek support when needed.
issues and how to seek support when
needed
Bi.Polar Early Assessment and Management Percent of school districts being
3: Youth & Education Health System €0BIP i & supported in meeting the behavioral 90% 100% In Progress. Target Met 100% of school districts were supported in meeting behavioral needs of students,
needs of students
3: Youth & Education Health System copp | BrPolar Early Assessment and Management | Number of youth screened, assessed, and E Y In Progress Target Met The number of yout screened, assessed and treated exceeded target.
(8EAM) treated by the BEAM program
Percent of youth clients who experience a sasasos sasasos © 000k
2 Youth & education eath System copp | B-PolarEaly Assessment and Management["S1C5J1 % YO E1eTS w0 eXBRe o o nbrogress Targetmer | The Percentof youth who experienced a decrease i the number of days hospitalized X X
(BEAM) exceeded target.
hospitalzed after beginning the program
Percent of students who received early
i-pol rset bipolar ion servi
3: Youth & Education Health System comp | POl Vanagement oo services ¢ 92% 100% In Progress Target Met 100% of students remained in school
(BEAM) remained in school without serious
isruption
Percent of students exhibIng positive ] ;
3: Youth & Education Health System FAMHX Youth Mental Health First Aid ° 0% 5% In Progress Target Met 95% of youth exhibited positve behavior.
Percent of school offcils and student
Program i being contracted out. No post &
peers reporting higher levels of The Mental Health First Aid program is in the process of being contracted out. There $232,291 $54,027 -5178,264 -76.74% & o sfwv oo o
3: Youth & Education Health System FAMHK Youth Mental Health First Aid knowledge about mental health problems 9% DataNot Available |  In Progress | TargetNotMet | were insuficient saff to conduct the 6 month post survey, so there is no 6 month post
in students, six months after attending survey data available.
Mental Health Firt Aid
Percent of Transitiona Age Youth at BHRS Staff are not consistently notified by PES when a TAY youth has been aditted
3: Youth & Education Health System pESCM Psychiatric & c ices (PES) who 75% 62% InProgress | TargetNotMet | BHRS staff have responded to 100% of the notifcations from PES, but PESstaf have $337,081 $337,081 0 000%
are served while at PES not notified BHRS for 100% of adrissions.
During FY 22-23, challeng with the use of an
text use of paper with participants
neglecting to fully complete the surveys. Both challenges are related to burnout
following the Covid-19 pandemic. Additionally, impacted the
I I
3: Youth & Education Health system PPMHX Parenting Project Percent of families experfencing fewer 95% 02% InProgress |  TargetNotMet | 2PtV O forms. From
truancies, suspensions, and expulsions in the . 90% of participants reported
d rogram i being contr: :
that their children al Similarly, 90% of that [ sasass 76255 eren Program s being contracted out. No post-6
their children had not experienced a suspension since starting the Parent Project month survey data s available.
Program. In regards to expulsion, 96% of postiest respondents reported that their child
did not experience expulsion while enrolled i the progra.
Perarof endee reorin o The et s s A prgramsin e prces f bng corrcted ot Thre
3: Youth & Education Health System PPMHX Parenting Project . " A 85% Data Not Available | In Progress | Target Not Met i t there is no 6 month post
children six months after completing the °
: survey data available.
Parent Training Program
Pre-to-Three (Behavioral Health & Recovery | Number of clients waitin for assessment
o 2 InProgress | Target Not Met linicians less th
3: Youth & Education Health System PRETH e e e orenes romram o & These prog with normal
Number of referrals from San Mateo $1,064,639 $1,064,639 S0 0.00%
3: Youth & Education Health System PRETH Pre-to-Three Enhancement (Family Health | - County Women, Infants, & Chidren E ) In Progress Target Met The number ofreferrals exceeded target.
rvices) program to home visting programs for
identified high risk parent per month
rcent of r i
3: Youth & Education Health System Yopcm Expansion of Outpatient Services. Percent of students that receive timely 90% 95% In Progress. Target Met The percent senvees
outpatient behavioral health services exceeded target.
Percent of transitional age youth who
2 Youth & education eath System Jorem xpansion of utpatient Sendes receive at least one clnical follow up 0% 0% Inbrogress || TargetNot et | PES 111 do o consistenty commanicat to TAYsaff th status o PES ptients o the
within seven days after eaving Psychiatric discharge occurs after hours.
Emergency Services.
Percent of youth re-admitted for
Post-COVID Youth home n
ditons aft s% ™ InProgress | Target Not Met rogram will coninue i
3: Youth & Education Health System Yopem Expansion 8 8 been less conducive to the level of support Youth need to be successful. $832,576 $625,646 6206930 2a.85% Program will continue in FY 2023-24.
receiving services Expenditures were less than budgeted.
Percent of youth receiving hospitalization less
3: Youth & Education Health System Yorcm Expansion of Outpatient Services 0 £ 2% In Progress Target Met
for behavioral health conditions that target.
tremendous mid-year and fell short o the
. target by just 0.7% This he datais at
3: Youth & Education Health System Yopcm Expansion of Outpatient Services. Inietion ates ot SehaviorlHearn & 0% s9% InProgress | TargetNotMet | a5 t063. of the irst 3 quart that there is
v most ikely a data lag in the fourth quarter that has resulted in an artifically low.
percentage.
3: Youth & Education Health System VIRAU Trauma Related Interventions Percent of youth showing increases in 9% 951% Completed Target Met 95% of youth showed an increase in posiive behavior at re-assessment.
posiive behavior at re-assessment.
P s 289990 s Program wil continue in FY 202324
Expenditures were less than budgeted.
Percent of youth showing improvementin
2 r " .
3: Youth & Education Health System YIRAU Youth Mental Health First Aid atleast one area of functioning at re- 0% 95% Completed Target Met Se ofyouth showed improvement n ateast one area o functioning atre

assessment.

ssment.




FY2022.23 Working

Category Department JLCode i FY 202223 Target | FY 2022-23 Actual | OverallStatus | Target Met Comments - Performance Results B FY 202223 Actual Variance ($) Varlance (%) | Comments - Variance Explanation for +/- 10%
. FY22-23, 30f
Human Resources percentof nters ho demarsicated e s s ot toreweres.
Y rted T rovem 75% 100% Completed Target Met their work g
3: Youth & Education Demarimons STEPA Supported Training Employ Prog improvement n core competency work o Z overne i the arogram during he £ but 3 of ther did not nave 3 pre and et
readiness skills
evaluations to pulldata from. These 3 interns were carry overs from the previous FY.)
$437,001 $185.921 -$251,170 -57.46% FProgram wil confinue in FY 2023 24.
rercentof nternswho completed atfast ey 222500 o ots Expenditures were less than budgeted
ercent of interns who completed at east InFY 22:23, the with 6 interns. at leas
Y P 0% 100% Completed Target Met
3: Youth & Education Human Resources STEPA Supported Training Employ Prog hres monthe m placament o Z oathe i the prvgram (100%),
Percent of interns who served in the Sof 3%) who served in th enrolled were
3: Youth & Education Human Resources sTeEPA Supported Training Employ Prog. program and enrolled i college or were 0% 83% Completed TargetMet | employed within one year based on the information known at the time of this report,
employed within one year (The 6 total interns refers to those who completed atleast 3 monthsin the program.)
Based on mailed and/or electronic
anonymous survey, of those youth who
d Special Ads (cnsh)-
2 Youth & Education Human Services e | © (CASA)- | receive CA: for one year and 0% 100% I brogress Target Met 7 out of 7 youths whao received CASA services for one year and responded to the
Agency Foster Care respond to the survey, the percent of survey felt supported by their CASA.
youth who report feeling supported by
their CASA worker 172203 s18,246 53957 - Program will continue in FY 2023-24.
Expenditures were less than budgeted
Average number of face-to-face hours
c d Special Ads (cash)- 1 out-of-h
3: Youth & Education Human Services HSAFC (CASA) lacement child will 10 77 InProgress |  Target Not Met The number of face-to-face hours was lower than anticipated
Foster Care spend with their assigned CASA volunteer
Percent of chidren circumventing entry .
3 Youth & Education Human Services psapl | Prevention & Early Intervention - At iskchid | *31ie" 9T e ST o 100% I progress Targot et | 241 children were prevented from entry into ane or more of the ideniifed higher level
Agency Star Vista (CFRC) - MEASURE A of care system(s) within the school year.
systems within the school vear
Percent of chidren with treatment plans
Human Services Prevention & Early Intervention - At Risk Child | who will demonstrate improvement in 145 children with i f
Y 85% 100% In Progress Target Met
3:Youth & Education HoAP! Star Vista (CFRC) - MEASURE A one or more areas of concern as shown & & concern, as shown by the attainment of treatment plan goal(s).
by attainment of treatment plan goalfs)
14 clients were offered Clinical Services through the Welfare to Work Family
Stabilization Program. 10 Clients were referred in FY 22-23, and 4 were referred
previous to July 1, 2022, and continued receiving services into FY 22-23. The total $1172,08 $1172028 0 0.00%
Human Services Welfare to Percent of clients who achieve their number of g8 i t being completed 8.
Y 0% 83% In Progress. Target Met
3 Youth & Education HoAP! services clinical goals related to work readiness ! & The total number of cients who received an Assessment and met or partially met their
clinical goals was 7. At the close of the fiscal year, two clients continued to work
towards by initial oint
sessions with the FSS £S5 and FS PSW to maximize client engagement.
uman Seruices Chidren and - chidweltare eenter 28,01 30 (93.3%) children did not re-enter foster care within 12 months of exiting to
3: Youth & Education HSAPI v 9% 3% In Progress TargetMet | reunification or guardianship, which is below the target. CFS continues to monitor and
clinicalservices foster care in a 12 month period
target improvement in the reduction of foster care reenris.
7% (8 of 12) of youth who exited the program moved into permanent housing, which
Human Services Percent of clients who exit to permanent did not meet the target. '
3: Youth & Education o HSAST | Starvista - Day Break Transitional Youth Shelter | P, P 75% 67% Completed Target Not Met | ability to housing. However, the to provide case
gency e management to all shelter residents to assist each of them with their housing plan with
the goal of exiting housing as quickly as possible. samons saa0607 o o
2 vouth & Education Human Services WSAST | Storvst - Doy Break Tronsiional outh shelir| AYer98€ ength of sty for partcpantsin | 150 4.0/ iocs 1616ays Completed | TorgotNot et | 161 days s the average ength o stay, which i ot meet thetarge. Thi s due to
the shelter program (days) challenges with locating affordable housing, resulting in longer lengths of stay.
Percent of dependent foster youth who
2 Youth & Education Human Services vsays | AtRisk Foster Youth - Central Labor Council | have dentiied career options and/or . S Inbrogress | Torget Not et 14 outof 19 Partiipant. o0l upon HS Grod
Agency Partnership (CLCP) industries to work | upon high school
graduation as a result of the CLCP services
Atthe completion of each school year,
and for those youth who completed at
least three quarters of services of and 13 youths whom we have worked with for atleast three-quarters of the full academic
e St s T B o Wb s e et e
3: Youth & Education HSAYS. Fund (SVCF) Pivotal (same organization, new Ve e e 8% 83% In Progress. Target Not Met g ither g Ve e
Agency s educational case management services are on track four years. An students passed allth
that willhave eared suffcient school classes in the fall, but we don’t h  to be abl
credits to achieve grade level whether they are on track for a timely graduation.
advancement and remain on-track for
high school graduation.
Based on a quarterly survey administered
by the County, the percentage of children 51,068,269 $1,005,018 63251 s.02%
Human Services enrolled in o exitng the educational The IL the provider on frequency for ’ ’ ’
3: Youth & Education HSAYS. At Risk Foster Youth - Pivotal services program, or their 90% n/a In Progress. Target Not Met P quency
Agency gathering feedback from clients served.
parents/caretakers, that will report
satisfaction or greater with the services
received.
The percentage of current foster youth in
. . grades K-3 receiving educational case .
. i Youth - - i "
3: Youth & Education Homan serices My | ALk Foster outh - Star V0 o "™ | management srvice that willmeet or 72% 100% In Progress. Target Met waschanged with a1
gency plov PP exceed third grade reading level by the P .
end of the third grade.
Based on a quarterly survey administered
by the County, the percentage of children
. . enrolled in or exiting the educational .
. i Youth - - .
3 Youth & Education Human Services dsavs | AtRIsK Foster Youth - Star Vsta - Foster Youth ervcer rogm. o thr 0% 100% I brogress Target Met 13 0 the 13 youths engaged in services reported satisfaction or reater ith the
Employment & Education Support services received from the provider
parents/caretakers, that will eport
satisfaction or greater with the services
received.
Non-Departmental
3: Youth & Education Separt NDSCA Colege for Al Assistance to students 500 students S00students | In Progress Target Met 500 students received assistance to help them stay in college. $1,000,000 $1,000,000 0 0.00%
YOUTH & EDUCATION TOTAL 17,813,597 $16,265,000
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Category Department JLcode. FY2022.23 Target | FY2022-23 Actual | OverallStatus | Target Met Comments - Performance Results o FY2022.23 Actual Variance ($) Variance (%) | Comments - Variance Explanation for +/- 10%
In AHF 10.0, the County funded 1,069 unitsof affordable housing, 277 of which were
Department of Units of afordable housing finance/ targeted to homeless households, and units o indviduals
4. Housing & Homelessness ’Hmm DOHAH Affordable Housing Fund 3.0, 4.0,5.0 & 6.0 eted e aas 444 In Progress Target Met 20% and 80% income. Funded
e projects are located in North Fair Oaks, Burlingame, Menlo Park, Daly City, East Palo
Alto, and Redwood iy
$74,387,824 $6,113,073 568,274,751 “91.78% Program wil continue in F¥ 202324
Expenditures were less than budgeted.
In AHF 10,0, the County funded 3 units of exiting affordable housing in need of
4 Housing & Homelessness Department of -~ Affordable Housing Fund 308 40 Unitsof deedtrestricted affordable » - nprogress Targetviet repair, 2 of which were targeted to homeless households, and the remaining units
Housing housing repaired were targeted to individuals and familes with the
area median income. The funded project s located in South San Francisco
There were no expenditures n FY 202223
4 Housing & Homelessness Department of poran | Benavioral Health and Percent of s A WA Completed A While 3l targets have been met in FY 2017-18, providers are able to use remaining szsm w P [ Available funding for this project was
Housing Provider Property Debt treatment beds retained. repairs and physical budgeted in case invoices came in n FY 2022
2
The Project provides tools that help Jurisdictions meet or exceed State requirements
while reducing their housing element production and implementation costs. Most
recently, as partof the sixth cycle of the RHNA process, the Project supported
4. Housing & Homelessness Department of DOHCG 2L Elements City/County Association of Certfied Housing Elements / 21)urisdictions | 21 Jurisdictions | In Progress TargetMet | Jurisdictions in the preparation of their Housing Elements, which were due to the State $136,591 110,200 -$26,301 -19.26% Program will continue in FY 2023-24.
Housing Governments Development of policy tools Expenditures wewe less than budgeted.
in January of 2023. The State will eview and request that Jurisdictions revise their
Housing 023. In order to comply law and receive
e Jurisdi b
rof Number of
4. Housing & Homelessness Department of ookel Equity Innovation Fund Number of individua beneficiaries or | o cohoids served: | Households | InProgress Target Met .
Housing eliverables complete. oo The EIF Program funds programs that support the followin iniiatves: homesharing;
serve Eviction Defense; Credit and Debt Counseeling and Support; Housing Voucher
Navigation; Landlord and Tenant Information and Referrals; Model program il continse i £y 202324
for farms that provide farmwarker housing on-site; transitional housing; women- and $756,208 $338,450 -$417,758 -55.24% e
orme : . Expenditures wewe less than budgeted.
" 3 certfcation; and a Safe
Parking Permit program. Collectively, these programs exceeded their goals, serving
Number o over 2,000 households and over 40 businesses.
. . i ;
4. Housing & Homelessness Department o DoHEl Equity Innovation Fund Number of individual beneficiaries or | Number of Businesses| o soq served: | - In Progress Target Met
Housing deliverables complete served: 40 o
e ’ " id put into Fiscal Year 22-
4. Housing & Homelessness Department of Doppp | Shared Housing - Human Investment Project Number of matches made 2 2 In Progress Target Met putt year 22-23, for which the goal 544,389 $43,981 -s408 -092%
Housing P of 12 homesharing matches was established and met.
This is the one-time funding for the Equity Innovation Fund initative. Moving forward,
this removed and the ongoing Equity
Innovation fund initative (DOHEI). The EIF Program funds programs that support the
Funding and initativ to the Department of
Departmentof Number of applcations eceived for following iniiatves: homesharing; Evition Defense; Credit and Debt Counselling and nding and intiae to e Deparment o
4. Housing & Homelessness P DOHIF Housing Innovation Fund P N/A N/A In Progress. N/A Support; Housing Voucher Navigation; Landlord and Tenant Information and Referrals; 422,227 $127,322 -5294,905 -69.85% '8 Equity . gram wil
Housing Equity Innovation Fund o e e continue in FY 2023-24. Exenditures were less
fa A g than budgeted in FY 2022-23.
Section 3 certfcation; and a Safe Parking Perit program. Collectively, these programs
exceeded their goals, serving over 2,000 households and over 40 businesses.
f o f
4. Housing & Homelessness D“’::";‘i:g‘ © DOHLT “"d'“'dﬁe"a";':v“’c::““’" &Referral |\ mber of landiord/tenant calsfielded NA N/A Completed /A Ended in November 2021. $153,070 $132879 520101 1319% program has ended.
DOH has been successful, through diligent and thorough work of s staff, in partnering.
, organi . toleverage t K
funding. cts and partners which .
departmentof Measare K Funding L at rehabiltate, and preserve affordable housing projects totaling $356M. DOH staff has
4. Housing & Homelessness epartment of DOHSS StaffSupport - Agile easure K Funding Leverage Ratio (per 15 15.48 In Progress TargetMet | helped devel by for and recer " have freed $1,645,864 $1,621,892 3972 “La6%
Housing Measure K dolir) !
some Measure K dollars al ger funding projects
unable to find funding elsewhere. DOH staff have also been abie to apply for and
stretch the County's Measure K funding and lead to more affordable housing units
The ADU Amnesty program has faced consistent problems attracting public interest. To
date, there have been no successful applicants. Hello Housing suggests that the
f r ful applicants in FY b
4. Housing & Homelessness Department o DOHSU 2nd Unit Amnesty Program Number of second units brought up to 1 o InProgress | TargetNotMet | available subsidy is not sufficient given the needs of the intended beneficiaries. The $50,000 s 550,000 -100.00% No successful applicants in FY 2022:23. The
Housing e ° program has been suspended
program has been suspended and DOH is determining how best to reprogram the
funds continue supporting affordable housing.
Two projects under construction have been delayed due to on-going supply chain
issues and increased demand for housing d supplies. The i
" ’ e ) " : . .
4. Housing & Homelessness Department of HosfL Farm Labor Housing New and rehabiltated housing units 2 0 InProgress | Target Not Met lead times when or o requesting services. The | 41 775,35 $356,262 51,422,090 79.97% Projects were delayed due to supply cha
Housing through the Farmworker Housing Program two projects both expect to be completed in FY 2023-24. Two new projects were issues. Project wil continue in FY 202324
awarded funding in FY 2022-23 and are in the pre-development stages with expected
completion dates in 2025.
4. Housing & Homelessness Department of DOHHS Local Housing Subsidy Program Rental subsidies wtos7 0 InProgress | Target Not Met Rental subsidies for residents of San Mateo County $3,600000 50 53,600,000 100005 | Thisisa iSyear nitative. Programis raming

Housing

up.
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Category Department JLCode i FY 202223 Target | FY 2022-23 Actual | OverallStatus | Target Met Comments - Performance Results B FY 202223 Actual Variance ($) Variance (%) | Comments- Variance Explanation for +/- 10%
Ratio of complaints received at high
4. Housing & Homelessness Health System EHHHP Augmented Housing Inspection Program i 120 02x In Progress TorgetMet | Thelower number of complaints in the performance measure inventory demonstrates $401,683 337,029 564,654 -16.10% Lower number of complaints received.
i rp toadd management practices. Expenitures were less than budgeted
allfacilties inspected
Very Low Income: | Very Low Income
4595 2045
2507 2145
Moderate Income: | Moderate Income:
5t Cyce Regional Housing eeds Alocations| 2830 1308 Program expenditures were less than
4. Housing & Homelessness Office of Sustainability| ~ OOSHA Home for All Cycle e";; tousing Needs Allocations In Progress Target Not Met Program continues. $645,293 $258,788 -$386,505 -59.90% budgeted. Program will continue in FY 2023
Income: 6486 Income: 12,727 2.
4. Housing & Homelessness Planning & Buildin pLAHI Affordable Percent Coml of N/A N/A N/A N/A Amnesty program o hold.
- Housing 3 s the Second Unit Amnesty Program 1y prog -
been designed,
percent Completion - implementation of contract has been revised and approved, the consultant training is underway, and the
4. Housing & Homelessness Planning & Building PLAHI Affordable Housing Initative " w 100% 75% InProgress | TargetNot Met | program should fully launch by year-end 2023. Progress in meeting mandatory 60-day
the ADU Streamiining Program :
turnaround of ADUS sublect to sate streamiining law willbe tracked on an ongoing.
basis.
Projcts wil continue in FY 2023-24. There
Ju—— 2 P P have been changes in the State laws that have
Percent Completion - Second Unit changed requirements. In addition, some
. New changes to State law the County’s ADU s have beem put on hold,
i Ordinance: Clean up and improvements projects have been put o hol
4. Housing & Homelessness. Planning & Building PLAHI Affordable Housing Iitiative . " so% 50% In Progress Target Met regulations. Updates are underway, and a revised ordinance is on track to be
based on implementation of revised :
presented for Board of Supervisors adoption by April 2024.
ordinance
In consultation with the Housing Department, this project has been postponed until
completion of the Housing Element update and certifcation of the Housing Element by
mpletion - i f Communii
4. Housing & Homelessness lanning & Buiing o Affordable Housing nfiative Percent Completion - inclusionary housing WA A VA VA the California Department of Community Development. nclusionary Housing
ordinance amendments a now inthe
County's updated Housing Element, led by the Housing and Planning and Building
Departments with a timeline of 2024-2026.
Planning and Buiding completed the Density Bonus Ordinance updates required by
Percent Completion - density bonus 1. However,
4. Housing & Homelessness. Planning & Building PLAHI Affordable Housing Iitiative P 15% 15% In Progress TargetMet | the County's regulations, to achieve full compliance. These updates are incorporated in
ordinance amendments . p
the County's revised Housing Element as Policy HE 20.2 and are underway, with a
completion date of 2025
4. Housing & Homelessness Human Services HSAIT ITA- Claiity Database Staff cost to support the Clarity system N/A N/A In Progress N/A Staff cost o support the Clarty system $120461 120,461 0 0.00%
26.0f 57 (46%) of HOME received
able to successfully secure unsubsidized employment. 17 of the 26 jobs were fulltime
; Percent of clients who participate in (65%), while 9 were between 15 and 30 hours per week. Factors that led to not having
4. Housing & Homelessness FHuman Services HSATH HOME RRHHL Atrisk Housing Retention & | 16 1o Development who secure s5% a5 InProgress |  TargetNotMet | metthe target include clients not following through with their job development, $1311272 1311272 0 0.00%
Agency Employment : h .
unsubsidized employment having to stop their job search due to medical, mental health, and/or substance use,
the area, tayin Vs,
HOME is continuing to provide intensive services to clents.
f customers satisfed fr
4. Housing & Homelessness HSABF e Bencies, 4 50% 94% In Progress. Target Met or bett the target e Clarity HMIS, in
Agency. Change R t Licenses and the County
. which Core Service Agencies and homeless services providers.
Manager's Office
$133219 $126,641 56,578 -4.94%
Percent of time the software experiences The Clarity December and
Human Services Clarity Human Services System - Bitfocus o outage time in excess of 0075 ” . However, the system
4. Housing & Homelessness X Y
J HSABF Change Requests and Seat Licenses consecutive hours or no more than .001 100.00% 100.00% In Progress Target Met experienced minimal disruption. This contract funds the Clarity HIS, the data system
percent total outage time per month n which Core Service Agencies and homeless services providers.
Percent of program participants contacted )
. - 2 rgen
4. Housing & Homelessness. FHuman Services HSAEH samaritan House - Homeless Prevention | =5 remained housed 6 months after 0% 100% In Progress Targetmer | 122/122{100%) of program &
Agency Assistance Program : remained housed after 6 months, which exceeds the target of 80%
receiving financial assistance
. B E i i a $479,270 $474,063 -$5,207 -L09%
4 Housing & Homelessness Human Services - Samaritan House - Homeless Prevention Percentofcents rating the services . % progress gt clents better, which exceeds the
Assistance Program ided torget
. - 2 .
2 Housing & Homelassness Num:;:"ec;\r.es - Samaritan House - Homeless Prevention | Number of program Households tht il s 207 nbrogress Targetmet 207 " which .
919% o participants were very satisfied or satisfied with the trining, which exceeds the
target. homel P
Rapid Re-Housing & Housing Locator (RRHHL) - serving people facing signficant challenges returning to housing. Training covered
4. Housing & Homelessness Human Services HSAHC | HomeBase / The Center for Common Concerns | \cPant satsfaction on training (Overal %0% 91% Completed Target Met topics included The Equal Access Rule and Effectively Supporting LGBTQIA+ Clients,
Agency satisfaction rating of good or beter)
- CoC Technical Assistance Housing-Focused Core Services Agencies, Racial Equity Foundations, Empathy Fatigue,
Burnout, and Secondary Traumatic Stress, Taking Action Against Discriminatory $114736 $114330 5406 -0.35%
Landlords (Racial Equity Foundations Part 2), Serving Older Adults n Shelter.
4. Housing & Homelessness HSAHC | HomeBase / The Center for Common Concerns e 90% 100% Completed TargetMet | target f
Agency work plan approved by the Human
- CoC Technical Assistance " homeless service providers
7001376 supported in housing (successfully
homel
Human Services Diversionand Coornated Eny Hausing | 51128 R e ot s The ekt ter Gl vt o et o s
4. Housing & Homelessness HSAHI People Effectively [HOPE] Implementation v 25% 19% Completed Target Not Met get. '8 2nd 2 growing .
P shelter/homelessness on the day they are the Country ave family, friends, or o
requested homeless assistance - FAMILY lean on has created additional challenges in helping families to identify alternate forms
of housing.
Percentage of households who are. Lot 1578 R
Diversion and Coordinated Entry -{Housing Our, successfully diverted from
Human Services (successfull diverted from homelessness) on the day they requested homeless
4. Housing & Homelessness HSAHI People (HoPE) the day they 15% ™ Completed | Target Not Met
Agency assistance, which is below the target. The lack of affordable housing has created
Plan) requested homeless assistance - forms of h Expenditures were less than budgeted.
INDIVIDUAL nhelping v forms of housing $1,702,514 $1,496,893 -$205,621 1208% P &
Program willcontinue in FY 202324
Percentage of households served who do 560f 384 ( ipported in housing
uman Seruices Diversion and Coordinated Entry(Housing Our| "1 orioce o1 "OUse1e10s served o do ( from 30 days of
4. Housing & Homelessness HSAHI Peaple Effectively [HOPE] Implementation e 20% 15% Completed Target Not Met assistance, which does not meet the target. The program is identifying additional

Agency

they first requested homeless assistance -
FAMILY

strategies to maximize the effectiveness of working with families to identify alternate
housing even with the current economic challenges.
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Category Department JLCode i FY 202223 Target | FY 2022-23 Actual | OverallStatus | Target Met Comments - Performance Results B FY2022.23 Actual Variance ($) Varlance (%) | Comments - Variance Explanation for +/- 10%
780l 1 dul pported in denti
uman Seruices Diversion and Coordinated Entry {(Housing Our | 7%7°en'282 of househalds served who do diverted from in 30 days of requesting homel which
4. Housing & Homelessness HSAHI Peaple Effectively [HOPE] Implementation e 12% 5% Completed TargetNotMet | is below the target. The program is identifying additional strategies to maximize the
they first requested homeless assistance -
Plan) effectiveness of working with families to identify alternate housing even with the
INDIVIDUAL
lenges
ho were experiencing
aman Services Number of unduplicated clents who ngagement from the Homeless Outreach Team,which exceeds th target Outreach
4. Housing & Homelessness pile HSAHO LifeMoves- Homeless Outreach Services oot outronth g o 380 578 Completed Target Met and first steps to connecting
eney 2e: homelessness with services and working with them toward entering shelter and
housing.
167 individuals experiencing homelessness who have high levels of vulnerabilties
4 Housing & Homelessness Human Services LsaHo LfeMoves. Homeless Outreach services | Number of undupliated clients served 50 . Completed Target et received case management services, which exceeds the target. Case management
through case management success s possible via the HOT team's abiity to build deep relationships and trust
within the communty. $481,276 $481,276 50 0.00%
Number of clents receiving case HoT
4. Housing & Homelessness Human Services 5O feMoves. Homeless Outreach Services | ™M ESMENt who move nto Emergency % 206 Completed Target Vet case management services moved intosheltes and other temporary housing,
Agency Shelter, Transitional Housing, or other exceeding the target. Assisting cients to move into interim housing provides immediate|
temporary destinations safety and can also be a significant step toward returning to stable housing.
Number of clients receiving case
dividua HoT
4. Housing & Homelessness Human Services HSAHO LifeMoves- Homeless Outreach Services | management who move into Permanent 8 4 Completed Target Met s experien unsheltered case|
Housing P i ©
11.0f 239 (5%) of he shelter housing,
uman Services Project WeHOPE (We Help Other People Excel) | Percent of allindividuals in the shelter which did not meet the target ct
4. Housing & Homelessness pi HSAHS East Palo Alto Homeless Shelter Operating | program who exit o a permanent housing 20% 5% Completed | TargetNotMet | shelter clients' ability to locate affordable housing; however, the program i continuing
gency Expenses situation all shetter them with their
housing plan with the goal of exiting housing as quickly as possible.
$607,069 $606,869 5200 0.03%
141 days s the average length of stay, which did not meet the target. The ongoing
economic and housing challenges and limited subsidy programs impact shelter clients'
n - L
4. Housing & Homelessness N“'“:":; vices HSAHS :;Z‘::xi:?;;‘;’;::z‘: g'z‘:;;:x‘:’ ;‘:Z‘s A"e"g;“:’;i‘:;‘:fr 5‘:" ’::“"f;“;‘:a"" ™| 90daysorless 141days Completed Target Not Met ability to quickly locate affordable housing; however, the program is continuing to
aeney pereting Bxp program (day provide case management to al shelter residents to assist each of them with their
housing plan with the goal of exiting to housing as quickly as possible.
housing by £Y22-23, which does not
meethe target of70.The program provides ntensive housing locator supportto
voucher. This
progra
Haman Services Rapid Re-Housing & Housing Locator (RRHHL) —| oo scedn Vaucher holdersnadtion t other vouche ypes. Th (e yeor s decrease
4. Housing & Homelessness. HSAL2 [ HomeBase / The Center for Common Concerns o L& 7 65 Completed | TargetNot Met | permanent housing vouchers available compared to previous fiscal years. It is expected
- CoC Technical Assistance e that FY23-24 willsee an increase in permanent housing vouchers. The provider noted
pmv.aerwm cortne to work it rogam prints o eplr way o ncresse
training
programs.
$837,994 $837,994 0 0.00%
Rapid Re-Housing & Housing Locator (RRHHL) -
Haman Services Abode Services for HoUSing Locatorand Case [ oo o sayed 170 0f 174 (98%) of clients have remained housed for 6 months or longer, which
4. Housing & Homelessness HSAL2 | Management for Permanent - Abode Services Ve 75% 98% Completed Target Met exceds the targe. The program provides nensive housinglacaor support
Agency housed for 6 months
for Housing Locator and Case Management for divi voucher.
Permanent Housing Opportunities
4. Housing & Homelessness HsAL2 g h v 0% 92% Completed Target Met exceeds the arget The program provides nensive hausing locator supportto
Agency Management for Permanent Housing housed for 1year
v voucher.
Opportunities
4. Housing & Homelessness. Human Services HSALA RRHHL MVP Diversion N/A N/A N/A N/A N/A N/A 20,000 s 520,000 -100.00% Project s no longer active. Funding will be
Agency shifted to another project in FY 2023-24,
70 0f 86 (81%) families exited into emergency shelters or transitional housing, which
does not meet the target for this measure; however, 13% of the familes exited to
aman Services Rapid Re-Housing & Housing Locator (RRHHL) -| Percent of families who exit the MVP for e e ot measure) o0 S of fomie
4. Housing & Homelessness. HSALS | LifeMoves Motel Voucher Program (MVP) ant s program into emergency shelter 88% 81% Completed Target Not Met oy Sne
receive support wileworking an rfuring t hosing. The Motel Voucher Program
Inclement Weather programs or transitional housing
for Famies serves familes with no housing options, an the program provides shelr
untilthe fami ousing or a fable in a family shelter
program.
$577,158 $560,348 516810 291%
Rapid Re-Housing & Housing Locator (RRHHL) -
. rcent of
4. Housing & Homelessness FHuman Services HSALS | LifeMoves Motel Voucher Program (MVP) and | Percent of families who exit the VP for 10% 13% Completed Target Met | 11.0f 86 (13%) familes in MVP exited to permanent housing, which exceeds the farget.
Families program into permanent housing
Inclement Weather programs
Maint of
Human Services Rapid Housing hotels/motels available for MVP use in The program has a totalof 10 hotels that participated in OSP for this fiscal year,
4. Housing & Homelessness HSALS LifeMoves Motel Voucher Program (MVP) and 9 10 Completed Target Met prog: particip vear,
Agency order to maintain competitive rates and exceeding the target.
Inclement Weather programs
availabilty
Maint of
Human S Rapid Housing hotels/motels available for MVP Th has  total of 10 hotels that participated in OSP for thisfiscal Expendi less than budgeted
4. Housing & Homelessness. fuman Services HSALS | LifeMoves Motel Voucher Program (MVP) | otllmotetsvable o vpuse 9 10 Completed Target Met ‘e program has a total of 10 hotels that participated in OP for this fiscal year, $17,071 57,100 510,167 58.87% rpenditures were ess than budgete
Agency order to maintain competitive rates and exceeding the target. Program will continue in FY 2023-24.
Inclement Weather programs
availabilty
93% (28 of the rapid rehousing to
y permanen housing, which exeeds thetarge: The program provids hausing locaton
2 Housing & Homelassness o srvies a4 ReHousng & Houing Locator (RAHH, - Prcentageof Pouscholds o e e o 3% Completed TorgotMet | and e tmites
gency ode Rapid Rehousing program into permanent housing Although the targ , the provider did the
program participants with severe health needs
84% (27 of 32) households who moved into permanent housing maintained their
housing for at least 12 months after move-in, which does not meet the target, The $1,333428 $927,207 _sa06,181 046% Expenditures were less than budgeted.
location and time-limited toindividual Program will continue in FY 2023-24.
famil The provider with single adult
y Percentage of households who return to
4. Housing & Homelessness Human Services JsaLa | ReHousing & Housing Locator (RRriL) -| {7 EE 08 ZTEREIRER B2 R a5 s Completed | TargetNot et | "ouseRolds who are on  fixed income being abl totake over the lease a the end of
Agency Abode Rapid Rehousing lato permmanent housing foss than 10%) the program period and program participants who have severe behavior and mental
P ® health challenges that affect their ability to remain stably housed. In the next fiscal
year, the provider will continue to explore more affordable housing options for those
on fixed income (shared housing, subleased units, etc.) and identify services to support
those with severe behavior and mental heaith challenges after they ve been housed.
Rapid Re-Housing & Housing Locator (RRHHL) -| Percent of unsheltered street homeless
2 Housing & Homelassness Human Services Hsavis o e 3 3% Completed Target Met 33% of completed encounters had a fullsystem health assessment, which meets the

rvices.

| examination
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recreation opportunities, building the pump track, and conducting extensive fire fuel
ind hazard tree remediation. The Department will continue to implement
recommendations from the master plan as funding becomes available.

Category Department JLcode. o FY2022.23 Target | FY2022-23 Actual | OverallStatus | Target Met Comments - Performance Results o FY2022.23 Actual Variance ($) Variance (%) | Comments - Variance Explanation for +/- 10%
Percent of unsheltered street homeless
Rapid Re-Housing & Housing Locator (RRHHL) -
4 Housing & Homelessness Human Services oA g o (e who have a formal mental health o - Completed | TrgetNotnet | 22%0f completed encountrs had a menta health screening, whih does not meet the
assessment as part of their nital health
Understanding with Health Services
assessment Expenditures were lss than budgeted.
$227,217 $202,134 525,083 -11.04% P ©
oman services Rapid Re-Housing & Housing Locator (RRHHL) -| Percent of unsheltered street homeless ot completed encounters nad i veeningfor Program willcontinue in FY 2023-24.
4. Housing & Homelessness pon HsAMS Street Medicine Memorandum of referred to Primary Care services within or 50% a1% Completed Target Not Met ? i doce et ment the et e
gency Understanding with Health Services outside SMC Health System &
Rapid Housing Percent street homeless
4. Housing & Homelessness Human Services HSAMS Street Medicine Memorandum of seen by the psychiatrst who receive a so% a% Completed | Target Not et | 417%f completed encounters had a diagnosis and/or screening for depression, which
. foes not meet the target.
27.0f 263 (10%) of clients leaving the shelter program moved into permanent housing,
Homan services Percent of allindividual in the which did not &
4. Housing & Homelessness e HSASH | SafeHarbor Shelter - Bridge Measure-A HSASH| Transitionalshelter prorgam who exitto a 20% 10% Completed | Target Not Met | shelter clents'abiity to locate affordable housing; however, the program is continuing
gency permanent housing situation all shelter them with their
housing plan with the gosl of exiting housing as quickly as possible. $189,422 $183,905 “$5,517 201%
The average length of tay was 67 days, which met the target. The programis
. f
4. Housing & Homelessness Humen services HSASH | Sfetarborshefer - Brdge Measure-A HsasH| /e Tee 150 STV IO PSRRI | 90 days o less 67 days Completed TargetMet | continuing allshetter them
gency Proe v with their housing plan with the goal of exiting to housing as quickly as possible.
3301391 (8%) of he shelter housing,
which did not meet the target. A major reason this performance measure s 5o low is
due to Maple Street closing on May 7th and the Navigation Center opening on May th,
where clients were relocated. The relocation to another shelter location i technically a
4 Housing & Homelessness sk UifeMoves Shelter Operations - Inerim | Maple Street - Percentage of l lavers o - Completed | Target Not vt ext, of &
Housing Capacity who exited to 2 permanent stuation Centerto a permanent housing destination. The ongoing economic and housing
challenges also impact shelter clients' abilty to locate affordable housing; however, the
Navigation Center s continuing to provide case management to allshelter residents to a7 sasa,2m9 sa0s78 02%
assist each of them with their housing plan with the goal o exiting housing as quickly as|
po:
284 of 346 (82%) of clients leaving the shelter program moved into permanent housing,
; which did not meet the target ct
) " f
4. Housing & Homelessness HoAs2 LifeMoves sheltr Operations -Interim |  Families :Percentage of l leavers who 5% 82% Completed | TargetNotMet | shelter clents' ability to locate affordable housing; however, the program i continuing
Housing Capacity exited to a permanent situation
allshetter them with their
housing plan with the gol of exiting housing as quickly as possible.
4. Housing & Homelessness Human Services HSAHA COH Housing Assistance Coast House: Percent of adult households 35% 62% In Progress Target Met
Agency who exit to a permanent housing situation
Coast House: Percent of family
Human Services households (households with one or more
4. Housing & Homelessness HSAHA COH Housing Assistance s0% 100% In Progress Target Met § 2,500,000 080413 sa10587 oam Expenditures were lss than budgeted.
children) who exit to a permanent housing| Program will continue in FY 2023-24. $2,500, $2,089: $410,: Program will continue in FY 2023-24,
situation
4. Housing & Homelessness "“"‘::;i’vwes HSAHA COH Housing Assistance Pacific Shelter: Percent of particbants 30% 0% In Progress. Target Met
- i T
4. Housing & Homelessness. Human Services HSAHA COH Housing Assistance Paciichelter: Average engh ofstay for 120days 244 days InProgress | Target Not Met
Agency program participants
Human Services ) Project s no longer active. Funding willbe
4. Housing & Homelessness " /A /A /A /A . 10,000 0 510,000 -10000%
& HsAAL RRHHL Program Auditing Needs /A 0 /1 /1 % Projectis no longer active: $ E $: e o e Py 23
4. Housing & Homelessness C““'WGE':Z“WQ N CEOFH HMB Farm Labor Housing Project Repa‘”/‘mpm‘:ﬂ"'uz':": to Farm Labor N/A N/A In Progress N/A the efforts to e 1,000,000 $13,265 -5986,736 -98.67% Project will continue inFY 2023-24.
HOUSING & HOMELESSNESS TOTAL 596,978,610 $19,365,369
The Department and project design team deicated much of FY2022-23 to fnalizing thel
project design plans, reparing the project bid documents, and securing the approvals
necessary to construct Phase 1 of the Realize Flood Park Project. Phase 1 ofthe project
includes the pump track, small multi-use sportfeld, tennis/picklebal court, basketball
5: Parks & Environment Parks V020 Flood Park Improvements Percent of Project Completed - Flood Park| 100% 100% In progress TargetMer | courtsand P , walking paths, 52,055,012 $1,301,078 753,934 36.60% Project willcontinue in FY 2023-24
Improvements tothe parking lot, and subsurface utlties. Concurrently,the Department contracted
with the Santa Cruz Mountain Trai Stewards to design and build the Flood Park Pump
Track. Al designs and bid documents for Phase 1 were completed in FY2022-23. The
pump track will inFY2023-2 Phase 1wl be
constructed throughout calendar year 2024.
Alambique Trailis 2 4.3-mile long, unpaved service road in Wunderlich County Park
Routing maintenance i required to ensure staff and emergency vehicles can safely
access the interior of the park throughout the year. This s critcal for emergency
- . response and for operation and management of the park. In £¥2022-23, all permit
Parks ALMTR Alambique TrailRepairs Percent of Project Completed - Alambiaue 100% s0% Inprogress | Target Not Met t07 repl & the stabilty $54,007 $54,007 50 000%
P of the trailand clear L and
conduct 1 bank i tractor s under contract to comp
d stab Constructionis
scheduled occur in September 2023.
This project has been suspended until a future date uncertain. The proposed route the
traverse was severely damaged by a
5: Parks & Environment Parks HPWSS Huddart Water Lines and Supply Percent of Project Completed - Huddart /A n/A /A N/A storms. Before any utllties can be installed i this areas, the hilkide will need to be $1,301,940 528,055 51,273,885 97.85% Project suspended.
Water Lines and Supply stabiized. Further, because slope stabilization needs to occur before utiites can be
installed, the project funds have been reallocated to projects (e.g., Tunitas Creek Beach
ent Project) I funding gaps.
In FY 2022-23, the Interpretive Division successfully offered self-guided, virtual, and in-
person programs, including the popular Take A Hike Challenge and virtual programming
in Ttk 1 classrooms which allows the Department to reach studens that may
otherwise have barriers to visting the parks durin the school year. The Interpretive
Strategic Plan was also adopted by the Board of Supervisors in November 202, and thel
Interpretive Division began implementing recommendations from the plan
parks . parks Inerpretive rogram Number ofpersons visting parks annually | co0 000 218393 Inprogress | TorgethotMet | mmedotens The v tons . smaa0 ss16m 1053 asox | Number of visitors o the parks were less than
~Parks Interpretive Program targeted
xpan our parkvisitors in
San Mateo County. While visitor numbers n FY 2022-23 are below the target, thi
atributed to the wi in the third quarter of v
required numerous park closures including the closure of Coyote Point for
approximaely six weeks.
The Quarry Park Master Plan was adopted by the Board of Supervisors at ts December
13,2022 meeting. While the master plan was not adopted until December 2022, the
5: Parks & Environment Parks PRKMP Parks Master Plan percentof Plan Completed -Parks Master 100% 100% Completed Target Met Department had starte $296,697 12,87 5283823 95.66% Project will continue in FY 2-23-24,
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5: Parks & Environment

Parks

PRKOP

Parks Operations and Maintenance Projects

Number of persons visiting parks annually
Parks Operations and Maintenance
Projects

2,500,000

2,118,393

Completed

Target Not Met

The Department's Operations and Maintenance Program (the *Program’) focuses on
repairing and facilti Department equipr
[ . The luate the Program and
p that allow the
services to the public. In FY2022-23, efforts to conduct hazard tree removals and storm
damage repairs have been significant. Additionally, the Department has been working
to upgrade the under-utiized Huckleberry Flat Campground into a new dog-friendly
letion of d the

inthe
third quarter of the numerous park cl luding the
closure of Coyote Point for approximately six weeks.

ly campground.
campground for the public will occur in September 2023. While visitor numbers in FY
202223

$3,613,211

2,175,729

51,437,482

-30.78%

Number of visitors to the parks were less than
targeted.

5: Parks & Environment

Parks

PRKPL

Parks Playground Improvements

Number of persons visiting parks annually
Parks Playground Improvements.

2,500,000

2,118,393

Completed

Target Not Met

In FY 2022-23, the toinspect i
state pl d d make the necessary to maintain
compliance. Playgrounds in the County parks system are a popular destination for
. equipment; improving
i d resurfacing d adding or
typical r playgrounds. The Department has
been struggling with supply chain issues when purchasing new parts and equipment
‘which has been impacting the project schedules. While visitor numbers in FY 2022-23
are below the target, this is attributed to the winter storms experienced in the third
quarter of the fiscal year which required numerous park closures including the closure.
of Coyote Point for approximately six weeks

$54,774

$18,304

-$36,470

-66.58%

Improvements to the playgrounds will
continue in FY 2023-24.

5: Parks & Environment

Parks

PRKVS

Volunteer Stewardship Corps

Volunteer Hours - Volunteer Stewardship
Corps

833

In progress

Target Met

The Natural Resource Management ("NRM") division and the Volunteer Coordinator
hosted multiple weeding and planting events, including at San Bruno Mountain State
and County Park, Pilla Point BIuff, Tunitas Creek Beach, Pescadero Creek County Park,
Sam McDonald County Park, Coyote Point Recreation Area, Memorial Park, San Pedro
Valley, and Wunderlich County Park. In January 2023, the Department hired three
Natural Resource Park Aides to join NRM, resuming event frequency of every 1-2
weeks as in previous years. These events accounted for a total of 833 volunteer hours.

$109,327

$108,154

-$1,173

107%

5: Parks & Environment

Parks

RANGR

Ranger Residencies

Percent of Project Completed - Ranger
Residencies

0%

In Progress

Target Not Met

The . h parks system
for use by park rangers (Ranger Residence]. Having park rangers iving in the parks
allow for id
located in Flood Park, Edgewood Park, Junipero Serra Park, Poplar Beach (Half Moon
Bay), Huddart Park, the Woodside Store, San Pedro Valley Park, Memorial Park, and
Sanchez Adobe. The Ranger Residence at Memorial Park was under renovation in FY
2022-23, and will be completed by the end of October 2023. Standard home
ntrol, repairing leaks, etc.) at various Ranger
Residence in FY 2022-23.

$223,598

$33,558

-$190,040

-84.99%

Improvements to the ranger residences will
continue in FY 2023-24.

5: Parks & Environment

Parks

FRIPP

Fire Road Improvements.

Percent of Project Completed - Fire Road
Improvements

100%

100%

In progress

Target Met

The Fire Road Program maint d improves
the County parks system so first responders can effectively access the parameter and
interior of parks during emergencies. Fire road improvement activities include rocking.
and grading roads to maintain drainage and proper road tread and clearing vegetation

from the roadside that could prevent a frst responder from using the road. The.
FY 2022-23, including
removing brush and trees from the roadside and performing annual mowing to keep
fire roads clear and accessible for emergency vehicles. Additionally, rocking along the

Saddle Loop trail service road in FY 22-23 occurred under this nitiative. Several fire
roads were impacted heavily by the winter storms in FY 2022-23, including some that
will require extensive repair or prolonged closure. Impacted fire roads include Old Haul

Road in Pescadero Creek County Park, Campground Road and Richard's Road in
Huddart County Park, and Old Ranch Road in Wunderlich County Park. Repair projects
are being scoped and will be implemented in FY 2023-24. This intiative is terminated
applied to the Parks Fire Mitigation initiative.

and B¢

$495,843

$60,823

-$435,020

87.73%

Initiative will be captured under the Parks'

Department Fire Mitigation initiative in the

future. Fire Mitigation will continue in FY 2023|
2

5: Parks & Environment

Parks

FSPBR

Feasibility Study for Bridges

Percent of Project Completed - Feasibility
Study for Bridges

100%

In Progress.

Target Not Met

The San Pedro Valley Park Walnut Vehicle Bridge Replacement Project is included in the|

County's Capital Improvement Program and managed by the Department of Public

Works (“DPW").In FY 2022-23, DPW onboarded a consultant to prepare a feasibilty

study to determine best repair or replacement recommendations. Al field work has.
been completed and the final draft report is expected in Fall 2023,

$190,069

$120911

-$69,158

-36.39%

Feasibilty Study for bridges willcontinue in FY
20232

5: Parks & Environment

Parks

MPWLR

Memorial Waterline Replacement

Percent of Project Completed - Memorial
Waterline Replacement

35%

In Progress

Target Met

Following three main in FY 2021-

22, the Department and the San Mateo Resource Conservation District ("RCD") are in
igni for the remainder of ter

(i create a

Distribution System. Modernizing the entire water distribution system
for park proving water

tr d shower buildings, taff an
spent i i by reducing the
amount of breaks that occur in the system annually

$379,808

$134,329

-$245,479

64.63%

‘The replacement of the Memorial Park water
line will continue in FY 2023-24.

Parks

PRKWP

Parkwide Paving Project

Various Parkwide Paving Projects

100%

In Progress

Target Not Met

Through i the Public works, Park fully
replaced 19 culverts and resurfaced the northern 3 miles of the Sawyer Camp segment
of the Crystal Springs Regional Trail. The new culverts willfaciitate improved drainage
of the trail corridor and the new trail surface will reduce trip hazards and provide for a

safer experience for all users including kids, walkers, and cyclists

$1,089,688

$864,130

-$225,558

-20.70%

Parkwide paving projects will continue in FY’

5: Parks & Environment

Parks

MPKFI

Memorial Park Facility Improvements

Memorial Park Restroom Replacement
Project Phase Two- Percent completion

100%

100%

Completed

Target Met

In FY 2022-23, the Phase 2 of Park
Shower Building Replacement Project. Phase 2 entailed the replacement of six
restroom and shower buildings in the day use area, main campground, and new
Huckleberry Flat d y campground. In total, 13
s, all of which I, g
and are water and energy efficient. It has been reported to the Department that the

o P
efficiencies.

$571,269

$571,269

0.00%

5: Parks & Environment

Parks

PRKPP

Coyote Point Eastern Promenade

Coyote Point Eastern Promenade
Rejuvenation Project- Percent completion

100%

100%

Completed

Target Met

The Eastern Promenade was opened to the public in May 2022. The new promenade
features 1,000 feet of sandy beach that can be enjoyed by recreationalist, a new
segment of the San Francisco Bay Trail, a new parking lot, a new restroom, and
. The design P E
Year rise in sea level. This project was completed on time and under budget.

-$646

-$646

100.00%

Project was completed. Residual invoices
were paid in FY 2022-23.

5: Parks & Environment

Parks

SPVDR

San Pedro Valley Visitor Center

San Pedro Valley Visitor Center Repairs-
reent completion

100%

100%

Completed

Target Met

In FY 2021-22, ge was discovered
significant repair work to minimize further damage to the building and to resolve risks
to public and staff safety. During construction of the repairs, more damage was
discovered requirin proj e scoped in FY
2022-23. This project to
the public's access to the Visitor Center. Following completion, staff was able to assess

and found no

gl
2023.

in

$168,891

$83,231

-$85,660

-50.72%

Project was completed. Expenditures were
less than budgeted in FY 2022-23.




FY2022.23 Working

category Department JLcode o FY2022.23 Target | FY 202223 Actual | OverallStatus | Target Met Comments - Performance Resuts 2 FY2022:23 Actual Variance ($) Variance (%) | Comments - Variance Explanation for +/- 10%
5: Parks & Environment Parks P PV VC Bridge Replacement San Pedro Valley Visitor Center Bridge 100% 0% Inprogress |  Target Not Met Project to begin in FY 2023-24. $100,000 50 -5100,000 10000% Project to begin in FY 2023-24
Replacement - Percent Completion
Parks svws SPV Walnut Bridge Replacement San Pedro Valley Walnut ridse 100% % Inprogress | Target Not Met Project to begin in FY 2023-24, $100,000 50 -$100,000 100.00% Project to begin in FY 202324
Replacement.Percent Completion
Quary County Park has a smallreservoir in the back of the park that captres and
stores Inorder to use the ater and control the water level
in the reservoir, the Department is designing a new water release system that willallow,
5: Parks & Environment Parks PRKQL Quarry Park Non-Potable Wateriine. Quarry Park Non-Potable Waterline- 100% 75% InProgress | Target Not et |the Department to collect and use the water whie working on projects n the park. The, $198,075 $75,202 5122873 -62.03% Project to continue in FY 2023-24
Percent completion project Pl " 2 inFY 2022-23,and
v is nowin ! foraC: i
the Public in bidding and constructing
the planned improvements
The Natural Resource Management ("NRM") division focuses on the protection and
stewardship of park natural resources. In FY 2022-23, NRM utiized funding for invasive
ol projects such I jubata grass, oxalispes-caprae,
b tSan Bruno County Park. Other proj
include treatment of invasive stinkwort and broor at Huddart and Wunderlich County
Parks, experimentl grassland improvements a Edgewood County Park, and wildife
Percent of Planned Natural Resource camera trapping. The NRM division also utlzed funding n FY 2022-23 o restore
S: Parks & Environment Parks NATRS Natural Resource Management Management Projects Completed On Time 100% 100% In Progress Target Met habitat for the endangered coast yellow leptosiphon plant atPillar Point Bluff and ss77.022 $459,218 -s117.804 -2042% Project wil continue in FY 2023-24
and Within Budget Vallemar Bluffs, including efforts o propagate and bolster the small remaining
population. At Pescadero Creek County Park, the NRM Division funded the design and
development of a habita restoration project in coordination with the San Mateo RCD,
involving the establishment o lrge woody debris (LWD) in the creek channel to
Preserving and
wildife species and experience by forming
agreater people and the around the.
5 parks & Environment parks R Coyote Point SewerSystem Coyote Point Sewer System Repairs- 100% - Inprogress |  TorgetNotwer | Thisisamultiyear project. Designs willbe developed in phase one and construction sworaan saness 10768 P ot il continue nFY 202324
Percent Completion willbe done in phase 2.
s e Coyote Point WaterSysem Coyote Point Water Systemreapirs 100% o Inprogress |  TorgetNotier | Thisisamultiyear project. Designs willbe developed in phase one and construction Jp—— sa18.103 P s roject il continge nFY 202324
Percent Completion wilbe done in phase 2.
Repairs to the CuriOdessey bulding due
Parks PRIC3 CuriOdyssey Siding Repairs the CurtOdessey 100% 100% Completed Target Met Repairs were completed $50,000 $30,032 519,968 -3090% Expenditures were less than budgeted.
Parks PRKPE Dark Gulch Erosion & Clrt Imp froson due o wether - Percent 100% 100% Completed Target Met Repairs were completed. $100,000 $100,000 s0 000%
Wi s an ongoing inftiative. Funding i
5: Parks & Environment Parks PRKFM Fire Mitigation Tree and fire fuel removal NA N/A In progress N/A Fire fuel removal projects continue. 1,396,127 $492,999 +$903,128 -64.69% Thisis an ongoing nitative, Funding i
availble for projects in FY 2023-24
. Funding transferred to the Office of
5: Parks & Environment Countyfrecues | ceorm Fire Mitigation Fire Mitigation Projets N/A /A /A /A Funding was trsferred to the Office of Sustainabity. $812,500 0 -$812,500 100.00% e
Provide chipping | over 12 comunities
Expansion of the San Mateo Fire Safe | services across | and more than 65
SP— ofcoarsutamabit| ooz | g complsecovary | COTENECHper g, g n | pprotmat 12| emesveresned| gy | vager | M ; ecaiper g 10500 s1573 e T
development develop aminimum | develped and
of two projects completed.
S: Parks & Environment Office of Sustainabilty | 00STX Active Transport Coleman Ave Coleman and Ringuwood Avenues 100% N/A N/A N/A N/A $500,000 $249,850 5250150 -50.03% Program wil continue in FY 202324
Transportation Study- Percent completion
S: Parks & Environment Office of Sustainabilty | 00SSL Oneshoreline milestones, with explanation f any provided forall | providedforall | InProgress Target Vet Documentation was provided for allmiestones $600,000 $600,000 s0 0.00%
milestones could not be met completely | milestones milestones
ToTAL St7661,837 55,098,959
Number of monthly consultations/case
6 Older Aduls & Veterans st System . Elder Dependent Adult rotection Team | updates held with the Distrct Attorney's o o nprogress Targetyier | There were 70 mortly pdates held with
£0APT) Office Deputies and/or Investigator on office.
financialabuse cases
$737,879 §737,879 $0 0.00%
Elder Dependent Adult Protection Team Number of EDAPT trainings and/or
6: Older Adults & Veterans Health System AASED P eoer informational events performed on an 50 53 In Progress. Target Met The number of EDPAT trainings/information events exceeded target.
annual basis
Elder dult Protection Team | abuse cases
2% 0% in Target Met .
6: Older Adults & Veterans Health System AnsED oyl ool ronci v i Progress arget Me 92% offinancialabuse cases were eferred to EDAPT.
6: Older Adults & Veterans Health Svst ASHL Friendship Line inbound callvolume (Friendship Line] 1800 1922 Completed Torget Mt Call volume exceeded target.
6: Older Adults & Veterans Health System AasL Friendship Line Outbound callvolume (Friendship Line) 3600 3049 Completed | Target Not Met There were 3,049 outbound callsto clients
6: Older Adults & Veterans Health System AASFL Friendship Line "e"”‘;":‘ Friendship :"“ :"“"" ‘:a; %0% o7% Completed Target Met 97% of cleints received the services they needed.
ecelved the services tha they neede - - © 000
Percent of individuals who attend a
6: Older Adults & Veterans Health system AASFL Friendship Line Center for Elderly Suicide Prevention that 100% 100% Completed TargetMet | 100% their increased.
report the trining enhanced their
knowledge in caring for lder adults
. Number of unduplicated clients assessed
6: Older Adults & Veterans Health System ASME Friendly Visiting and MealsExpress | ooct o UiduPeated chenis o 0 75 Completed Target Met Number of clients assessed exceeded target
v the Friendly Visting Care Coordinator s60526 s60526 © 000%
6: Older Adults & Veterans Health System AASME Friendly Visiting and Meals Express Number of meals delivered by Meals 50 62 Completed Target Met Number of meals delivered quarterly by driver exceeded target.
The numbers decreased during the pandemic as many are older aduls and also were
6: Older Adults & Veterans Health System AAsOM Ombudsman Services Number of volunteer field ombudsman as kY Completed | Target NotMet | concerned safey. Provider is g their efforts to
outreach and build their volunteer base.
Number of clients served (excluding Expenditures were less than budgetd due to
6: Older Adults & Veterans Health System AASOM Ombudsman Services Jrislicnhehmw i 6000 7315 Completed Target Met The number o cients served exceeded target. 1502 sa11599 10043 s e recoveny fom the pandenme which
— _ — vesulted n less staff and volunteers.
6: Older Adults & Veterans Health System AASOM Ombudsman Services Number of field visits made to facilities 5248 4016 Completed Target Not Met umber of facilities with less

Jun d staff,




FY2022.23 Working

Category Department JLCode i FY 202223 Target | FY 2022-23 Actual | OverallStatus | Target Met Comments - Performance Results B FY 202223 Actual Variance ($) Varlance (%) | Comments - Variance Explanation for +/- 10%
Percent of complaints investigated and .
6: Older Adults & Veterans Health System ARSOM Ombudsman Services ? 80% %% Completed Target Met Target met - Complaints raised were successfully resolved
Creation of nital MAC documentation--
Volunteer management platform,
research to support MRC application,
6: Older Adults & Veterans Health System EMSRC Med Reserves Corps hosting two community-based meetings 100% 100% Completed Target Met Project was completed $81,838 $75,075 56,763 -8.26%
10 gauge imput, hosting planning meeting
with state, region, community
stakeholders
Total Number of supplemental home- Decrease in demand for home delvered meals from this population who have chosen
6: Older Adults & Veterans Health System AASMW Supplemental Meals on Wheels delivered meals to adults ages 18-59 with 6800 as11 Completed Target Not Met popt 544,558 $40,520 54,038 9.06%
o e other food options such as the food bani
6: Older Adults & Veterans District Att DACEA Elder Abuse Number of trai 50 7 Target Not Met Target did not account for staff decrease
Consultations with attorneys, law 51,100,676 1,021,122 588,554 7.98%
6: Older Adults & Veterans District Attorney DAOEA o Elder Abuse d ices partrers, 175 174 Target Not Met Target did not account for staff decrease
as wellas the general public.
Haman Services Monthy average in-person contacts at V50 has continued to refine its process of capturing only unique individuals vs.viits.
6: Older Adults & Veterans HsAVS Veterans Services ol et 3000 2581 Completed |  TargetNotMet | While this target has not been met, the VSO saw a 35% increase in claims submitted vs $358,576 5259,029 -$99,547 27.76% Expenditure were less than budgeted.
€ posting the previous fscal year and a 42% increase in award amount.
OLDER ADULTS & VETERANS TOTAL $2,843,796 $2,630,852
oty Execative’s Number of San Mateo County residents
7: Community e v Community Legal Aid Services that recelve free legalrepresentation and 150 122 InProgress | Target Not Met There were 142 individuals who recelved free legal consultation $1,082.286 $1,082,286 0 0.00%
Astaff member of DEM was assigned to the Coastside Coordinator position in July
2022. In FY 2022-23, the Coordinator attended various meetings on the Coast,
Department of Representative from DEM as the i CalTrans, the C Program, the Erpenditores were oss than budgeted.
7: Community Emergency OFsHB Coastside Response Coordinator Coastside Coordinator n all aspects of A N/A In Progress TargetMet | Community Emergency Response Team sponsored by Coastside Fire. In adition, the $71,964 $39,146 532818 45.60% FO
Management emergency planning Coordinator was assigned to the Coastside Emergency Operations Center during the g
storms and responded to and monitored activites related to the storms on the Coast.
This position has been a success and willcontinue in the future.
1) Water Tank Seismic Retroft and Disinfection Byproduct Control Spray System
" installation - completed 2) Replacement of 600 feet of water main in upper Pope Road -
rcent Completion of
o e ‘completed. 3) Relocation of primary transmission water main in Sam McDonald Park -
Department of Public (Note rogress ho t b meseured for in design. ) Treatment plant improvements (fiter medla, recoating) - Finaldesign Expenditures were less than budgeted. Project|
7: Community ” capBF Bidgs and Facil Infrastructure ProE 50% 0% In Progress. TargetMet | completed. Installation of filter media, plant interior and exterior recoating and metal $7,168272 $1113,332 56,054,940 84.47% P & g
the entire project L., improvements for " will continue in FY 2023-24.
T oriorty vl becaue work - now repairs completed in FY 22-23. Exterior truck pump and on-site generator instalation to
oy on it oy vty be completed in FY 23-24. 5) Alternate water source - test well was drilled in FY 22-23
v plep adjacent to Memory Lane and no viable water source was located. A secondary water
source at La Honda Creek is currently being planned.
i Arport C bl
7: Community Department of Publc |y Measure K Support CMO Airports Percent of SMC nolse complaints received 92% 98% In Progress Target Met Assisted by the ystem, the o $239,931 239,028 53 0.00%
correlated with aircrait. correlate noise complaints with aircraft 985% of the time.
7: Community Department of Public | pe\ysy HAF Emmission Study and Lead Testing N/A NA N/A N/A N/A N/A $25,000 0 525,000 100.00% Data not available.
The o ounty's Public Wi-Fi
prog d based d 4
residents to County services. Furthermre, SMC Public Wi-Fi supports educational
" pur and
SMC Publc WiFi Maintenance and access to County services. During fscal year 2022-23, the performance measure target
7: Community Information Services | ISDTI Technology Infra and Open Data Operations: Provide operational support 100% 100% Completed Target Met was to exceed a monthly average of 1 millon sessions. The Program surpassed this
Mo the Cantys Pable Wi 1 st getby 82 peak of 1.8 millon August 2022, with a monthly average
of 11 Thi directly aresult of
the wireless modems and Public Wi-Fi
system, ensuring reliable and secure connectiviy. The County of San Mateo continues.
1o partner with other
needs for broadband access.
The Informati "
Disaster Recovery Plan: This multi-year eane Informetion o e ol sences relecte
2 i 8
project willcreate a technology disaster for County Data Centers. During fscal year 2022-23, an the project team gathered
7: Community Information Services 1511 Technology Infra and Open Data ol 100% 20% In Progress. TargetNotMet | busi d released a it In

critical applications used by County
departments to deliver services to the
community.

FY2023-24,

the project team will din pe
ion and r ion a disaster that fulfills
County's technical and business requirements,




Category Department JLCode it FY2022.23 Target | FY 2022-23 Actual | Overall Status Target Met Comments - Performance Results b ’"’:ﬁ:"’”"‘ FY2022.23 Actual Variance ($) Variance (%) | Comments - Variance Explanation for +/- 10%
The Information Services Department (1SD) i dedicated to fortifying and safeguarding
the County. The primary goa of this project s to
procure and deploy , and
optimize the overall computing security framework. During fiscal year 2022-23, the
Cybersecurity Upgrades: This mult-year project team engaged in a vendor selection process through the County’s public
project will upgrade and implement competitive i
7: Community Information Services | ISDTI " Data o dernize, 100% 100% Completed TargetMet | needs of the County, including:
secure and optimize the County's a countywide p v reporting;
infrastructure ecosystem. secure platform vendors and contractors; and
ensuring around-the-clock managed security services. The project teamis diigently
progressing with the evaluation’s procedure, aiming to identify the most sutable
partner and effectively implement the chosen tools. This project s scheduled to
continue and i anticipated to conclude by the end of the fiscal year 2023-24.
The Informati tial radio and antenna
infrastructure services including cellular boosters. County employees and vsitors at the
Redwood City i ire el reception for
o e eeante als on theircellular devices. During fiscal year 2022-23, the primary obiective of this
7: Community Information Services | 1SDTI Technology Infra and Open Data i ! 100% s0% InProgress |  TargetNotMet | project wa d instalaton of
availabilty of cellular reception within the ‘ y
Regonsl Onesstions Canter (R0C). (DAS) i collboration with key prtners such as AT, FirstNet, Verizon, and T-Mobile.
AT&T and FirstNet completed their instalation of the DAS. The project team confinues
their engagement with Verizon and T-Mobile o bring their respective DAS instalations
o completion. $11,602,774 $1,263,165 510,339,609 -89.11% Projects will continue in FY 2023-24.
The Informati Process
Robotic Process automation: This multi- Automation (RPA) tool o transform day-to-day operations through use of technology
vear project will mplement a Robotic innovation. By automating repetit RPA
Process Automation (RPA) platform to i tofocus on analytical,strategic, and intelectually stimulating
automate manual repetitive work. During fiscalyear 2022-23, to the project team finaized al requirements and
’ on Serd processes/activtes performed by County published a lcitation to dentify and i RPA platorm. In
7: Commonity Information services | - 1sOT! Technology Infra and Open Data staf. Ths project willsupport County’s o 107 Completed TergeMEL Ty 2023-24 150 wilcomplete i process and
innovation effort by making Government who willassist ith  the new RPA plat ot basis. The
service delivery more effective and projectteam wil everage the piot to explore the business benefits of RPA technoloy.
efficient through use of advance Once the technology ted and proven to deliver th
technologies. County, 15D will establish a framework or expandin the availablty of this innovative
platform to other County improving their 2
The is actively Project and Portfolio
Project and Portfolio Management:This Management software toolto ncrease project management execution success,
multi-year project willdeploy a Project compliance, and governance, ultimately leading to improved customer satisfaction
and Portfolio management tool to ratings. Vear 2022-23, the project obi
7: Community Information Services 1soT! Technology Infra and Open Data streamline and automate the project 100% 100% Completed Target Met i D " release a
lfecycle management processes. The tool solctation to o fulfils1SD's b
willalso enable staffresource including dashboard reporting, resource management, project governance, and
management, project financial InFY 2023-24, the proj plete the comp:
management, and reporting modules. o tool. The
deployed for taff use during the second half of FY 2024-25.
The Information Services Department's (ISD) Business and Finance Administration
division provides administration, procurement, finance and accounting support o SD.
IT Financial Management Implementation °
T demioy The Finance and Accounting team i this division develops ISD's operational budige,
oo mstont et ates for IT services, and processes monthy chargebacks of costs to ts customers. The
7: Community Information Services | ISDTI " Data the Business 100% 100% Completed TorgetMet | Primary objective of this project i to implement an Information Technology financal |
and Finance Administration Division. This e © 5o
to budgeting, rate development, generating billof IT services, scenario analysis, mult-
new system wil streamiine, modernize,
and automate our financial operations. year financia planning, and comel b This labor
intensive manual processes. In FY 2022-23, the project team documented business
d released a p
The d teleph
services to County Departments and some external agencies. The primary goal of this
projectsto voice system by dvanced
Voice over Internet The adoption of
introduces a range of advantageous outcomes for the County. These include enhanced
scalabiity, heightened relibilty, and the abilty to swiftly allocate resources. This
empowers County personnel to promptly address community requirements, while also
County PVl Transidon: The mlt augmenting mobilty and overallproductivty. During fscal year 2022-23, the project
year project wil replace the County's installed, and the
7: Community Information Services | ISDTI 8 Data & migrate il 100% 75% InProgress | TargetNotmet | Regional Operations Center (ROC) data center to faciitate the transition of County
telephone system users to . Back-up systems
users 02 Voice Oer Interet rotocol m . o o e
system also conducted site surveys to test, document, and enhance County network's ability to|
support the d
working with C
feature selection, migration, and go-live activites for their respective Departments. A
migration timeline and plan i being drafted in collaboration with County Departments
to priortize project activtis. Additionally, the project team continues to support the
installtion of VoIP telephone system in new facites being constructed by the
County's Project Development Unit
Human senvies Totalpounds of food dirued n San u et oo s i enigof pondem s bres 0 CHre
7: Community HSAFB Second Harvest Food Bank (SHFB) Mateo County annually (milions of | 16 millon pounds | 36 milion pounds | In Progress Target Met g of b e e e
pounds) pastyear, they were able to serve 1,520,424 individuals. sts3509 sts3509 © 000
Number of San Mateo County residents | Atleast 95 sites
7 Community Human Services voars Secon Harvest Food Bank (5H68) who receive food monthly via direct providing 126702 nbrogress Targetviet Second Harvest, on average, served 126,702 individuals per month through their
Agency services programs or ndirect direct/indirect food direct/indirect food assistance services.
assistance. assistance.
Funding for the EPA brary was not expended
7: Community County Library uBEP Library Capital - EPA N/A N/A N/A In Progress. N/A Progress piiohe mg"';f City of East "““"’ 51,063,463 0 51,063,463 ~100.00% in FY 2022-23. Project will continue in FY 2023
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FY2022.23 Working

category Department JLcode FY2022.23 Target | FY 202223 Actual | OverallStatus | Target Met Comments - Performance Resuts 2 FY2022:23 Actual Variance ($) Variance (%) | Comments - Variance Explanation for +/- 10%
Quantity of civlorders with firearm
Dt Atorneys findings (prohibitions from posessing
7: Community Y DAOGY Gun Violence Prevention Program firearms) reviewed by the Gun Violence 50 65 In Progress Target Met The Gun Violence Protection Program is angoing and has met target.
revention Program (GVPP) Law
Enforcement Team $600,000 $408,996 -$191,000 3183% Program will continue in FY 2-23-24
Quantity offirearms voluntarly turned in
and/or seized by GVPP Law Enforcement
; Distrct Attorney's .
7: Community Py DAOGY Gun Violence Prevention Program Team Members or outside agency law 150 168 n progress Target Vet The Gun Program "
e enforcement agencies.
7: Community County bxecutve's PLNPI N Fair Oaks General Plan Implementation N/A N/A N/A In Progress NA Work in North Fair Oaks continues.
7: Community Planning and Bulding | PLNPI N Fair Oaks General Plan Implementation /A N/A /A In Progress /A Workin North Fair Oaks continues. 512,659,524 58,097,863 54,561,661 -36.03% Projects will continue in FY 2023-24
7: Community Nor-eparimentl PLNPI N Fair Oaks General Plan Implementation N/A N/A N/A In Progress NA Work in North Fair Oaks continues.
7:community coer Coplal | nosro North Fair Oaks ibrary & Solar Grid A A A Inprogress /A Workin North FarrOaks continues. 5700000 $17,960 5682,040 97.43% roject willcontinue inFY 2023-24
g nding was not expended n
7: Community Office of Sustainability|  DPWBC Bicycle Coordinator Number of events and outreach 2 N/A InProgress | Target Not Met No events/presentations reported in FY 2022-23 586,719 0 586,719 100.00% Funding was not expended in Y 2022 23
Program wil continue in FY 202324
Non-Departmental
7: Community Deparin NDsBL Middiefield Road Bike Lane /A N/A /A In Progress /A Project s continued. 5200,000 50 -5200,000 ~100.00% Project willcontinue i FY 2023-24
} County Executive’s
7: Community 1 e emooc Measure K Outreach Coordinator Outreach Coordinator N/A NA In Progress N/A Outreach Coordinator 5230838 124,813 5106025 -45.93% Expenditures were less than budgeted.
7: Community County Executive’s | \popc Office of Arts and Culture Funding for the Office of Ats and Culure N/A /A /A N/A Funding for the Office of Ats and Culure $100,000 50 5100000 ~100.00% Office of Arts and Culture projects will
Office continue in FY 2023-24
7: Community ‘g';‘ﬂ';':: | s Measure K Airport (FAA Ruling) Work at the airports NA N/A In Progress NA Work atthe airport i paid for by State funding $153,633 50 -$153,633 100.00% Worlat the 3"”‘;;';:1;‘“‘“ forby state
County Attorney's
7: Community PO ccons Messure K Arport (FAA Ruling) Workat the airports N/A /A In Progress /A Workat the irports s118.908 1458 5104326 g7.0% Expenditures were less than budgeted.
7: Community Sherff SHrAs Measure K Airoort (FAA Ruling] Work at the srports A /A n Progress /A Work at the airoorts 1693752 $1893,732 £l 000%
7: Communty Health HLTAS Measure K Airoort (FAA Ruling) Workat the irports /A N/A In Progress /A Work at the airports $67,595 $66,301 129 “1.51%
COMMUNITY TOTAL 538,228,548 $14526,012
1 683274 Sts19%
2 476,220 $460,900
" 069,770 S1487373
477,257 $383,507
s 86,718 $130,000
. 406536 56290255
MAADM Measure K Oversight Commit $15,000
cmoan Messure K Admin Assistant 523,63 5179025
$20,438,388 $9,083,039
GRAND TOTAL FY 2022:23 $228,008,092 79300435




