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San Mateo County Measure K Oversight Committee

Wednesday, February 10,2021

Virtual Public Meeting via Zoom : https://smcgov.zoom.us/j/94987151111
Public Dial-in option: (669) 900-6833

Zoom Webinar ID: 949 8715 1111

AGENDA
1. Pledge of Allegiance Chair Michael Kovalich
2. Call to Order and Roll Call Chair Michael Kovalich
3. Swearing-in and Oath of Office of Tinisch Hollins County Staff

4. Public Comment
(This item is reserved for persons wishing to address the Committee on any Committee-related matters not otherwise on
this agenda, and on any listed agenda items other than those Matters Set for a Specified Time or on the Regular Agenda.
Members of the public who wish to address the Committee should complete a speaker request form. Speakers are
customarily limited to two minutes.)

5. Motion to Approve Minutes of the Meeting of November 18,2020  Chair Michael Kovalich
6. Informational Reports County Staff

a. Recommendations from Performance Measures Ad Hoc
Committee

7. Motion to Approve Measure K Oversight Committee Annual Report Chair Michael Kovalich
and Submit to Board of Supervisors for its March 9, 2021 meeting

8. Adjourn Chair Michael Kovalich

Meetings are accessible to people with disabilities. Individuals who need special assistance or a disability-related modification or
accommodation (including auxiliary aids or services) to participate in this meeting, or who have a disability and wish to request an
alternative format for the agenda, meeting notice, agenda packet or other writings that may be distributed at the meeting, should
contact Sukhmani Purewal at least 2 working days before the meeting at spurewal@smcgov.org or (650) 363-1802. Notification in
advance of the meeting will “ enable the Committee to make reasonable arrangements to ensure accessibility to this meeting and the
related materials. Attendees are reminded that other attendees may be sensitive to various chemical based products. Public records
that relate to any item on the open session agenda for a regular meeting are available for public inspection. Those records that are
distributed less than 72 hours prior to the meeting are available for public inspection at the same time they are distributed to all
members, or a majority of the members of the Committee. The Committee has designated the office of the County Counsel, located at
400 County Center, Redwood City, CA 94063, for the purpose of making those public records available for inspection.
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San Mateo County Measure K Oversight Committee
Wednesday, November 18,2020, 6:30 p.m.

DRAFT MINUTES

The meeting began at 6:30 p.m.
1. Pledge of Allegiance
2. Call to Order and Roll Call

Present:
Commissioners: Dan Quigg, Michael Salazar, Ken Chin, Sam Hutkins,
Dave Burow, Bob Grassilli, Michael Kovalich, Manuel Ramirez, Wallace Moore

Staff: Roberto Manchia, County Chief Financial Officer; Juan Raigoza, Controller; Melissa
Andrikopoulos, Deputy County Counsel; Heather Ledesma, Principal Management
Analyst; Marshall Wilson, County Communications Officer; and Sherry Golestan, Deputy
Clerk of the Board.

3. Welcome and Introductions, Review of Committee Bylaws
Staff and Commissioners introduced themselves at the meeting.

4. Swearing-in and Oath of Office of Tinisch Hollins
Tinisch Hollins was absent; oath not taken.
5. Public Comment

None.

6. Motion to Approve Minutes of the Meeting of February 5, 2020
RESULT: Approved

Motion: Michael Kovalich / Second: Dan Quigg

Ayes [8]: Dan Quigg, Michael Salazar, Ken Chin, Sam Hutkins,
Bob Grassilli, Michael Kovalich, Manuel Ramirez, Wallace Moore
Noes [0]: None
Recused [1]: Dave Burow
Absent [1]: Tinisch Hollins
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7. Presentation of 2019-20 Annual Audit of Measure K Sales Tax Receipts and Results of Agreed-
Upon Procedures on Measure K Spending

Speakers:
Juan Raigoza, Controller

Sam Hutkins, Distict 2

Dave Burow, District 3

Michael Kovalich, District 4

Roberto Manchia, County Chief Financial Officer
Michael Salazar, District 1

Dan Quigg, District 1

Wallace Moore, District 5

Ken Chin, District 1

7.1 Motion to Accept 2019-20 Annual Audit of Measure K Sales Tax Receipts and Results of
Agreed-Upon Procedures on Measure K Spending

RESULT: Approved

Motion: Dan Quigg/ Second: Wallace Moore

Ayes [9]: Dan Quigg, Michael Salazar, Ken Chin, Sam Hutkins,

Dave Burow, Bob Grassilli, Michael Kovalich, Manuel Ramirez, Wallace Moore
Noes [0]: None
Absent [1] - Tinisch Hollins

8. Presentation of 2019-20 Performance Report

Speakers:
Roberto Manchia, County Chief Financial Officer

Michael Kovalich, District 4

Wallace Moore, District 5

Marshall Wilson, County Communications Officer
Sam Hutkins, District 2

Dan Quigg, District 1

8.1 Motion to Create Ad Hoc Committee on Performance Measures
RESULT: Approved
Motion: Sam Hutkins / Second: Dan Quigg

Ayes [9]: Dan Quigg, Michael Salazar, Ken Chin, Sam Hutkins,

Dave Burow, Bob Grassilli, Michael Kovalich, Manuel Ramirez, Wallace Moore
Noes [0]: None
Absent [1] - Tinisch Hollins

Ad Hoc Committee will meet on January 13,2021 at 1:00 PM, consisting of
commissioners Bob Grassilli, Michael Kovalich, and Dave Burow.
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9. Presentation of 2020-21 Committee Work Plan
9.1 Motion to Approve 2020-21 Committee Work Plan

Speakers:
Roberto Manchia, County Chief Financial Officer

RESULT: Approved
Motion: Wallace Moore / Second: Ken Chin

Ayes [9]: Dan Quigg, Michael Salazar, Ken Chin, Sam Hutkins,

Dave Burow, Bob Grassilli, Michael Kovalich, Manuel Ramirez, Wallace Moore
Noes [0]: None
Absent [1] - Tinisch Hollins

10. Set Date of Next Committee Meetings — February 10,2021 at 6:30 p.m.

11. Adjourn - The meeting adjourned at 7:32 p.m.
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Item No. 6

MEASURE K FY 2019-20 PERFORMANCE TABLE

WORKING DOCUMENT
Fy 201820 Proposed Updates to Comments - Performance Results (2-3 sentences)
Category | Department | JL Code Initiative Name Measure Description FY 2019-20 Target Actual | Overall Status| _Target Met
Il over San Mateo County and their
Total number of hours per week school resource o ps oster a posiive youth
1. Public Safety Sheriff SHFSS School Safety oftiers oo on m.?; i 40 20 In Progress. Target Not Met administrators, parents, and other community based organizations to create and maintain a safe learning
® P environment. In late FY 19-20, the COVID-19 pandemic and subsequent school closures resulted in fewer campus-
based services
1: Public Safety Devel:’:ﬁ::{ | osE Skylonda Fire Station Project Phase- completion 100% 95% InProgress | TargetNotMet | The Fire House was occupied in March 2020, with final exterior work expected to be completed in December 2020.
1:PublicSafety | County Fire FPFER | County Fire Engine Replacement Fund Total miles of vehicles replaced /A 400,298 InProgress | Target Not Met Replacement of the fire engines continues.
There were 6 outof 65 births in at 2outof 65 birth atvery
2 Health & Percent of babies born in Nurse-Family Partnership low bith weight, Some factors tolow birth mothers
Mental Health L FHHVE Family Health Home Visit Expansion Program at a healthy weight 7% 92% InProgress | TargetNotMel | io cing stress from financial hardship, and having a lack of access to nutritious meals. Additionaly, the COVID-
19 situation has caused heightened financial and food insecurities which may have contributed to some increase.
Percent of children Family Partnersh
ercent of children in Nurse-Famly Parnership e percanage o ASQsessents g e second Ao el e et more i S0 f NG st
2 Health & FH FHHVE Family Health Home Visit Expansion Program assessed with an Ages and Stages o7% % In Progress i beginning in February 2020, With imited resources assessments were not
Mental Health v P Questionnaire-Social Emotional (ASQ:SE) at 6,12,18,24 e bein 2l e i
rotond always able to be completed in a imely manner.
nic oat County Health uses CDSS Visit volumes
nte clinic patient
2 Health & sMmc PESCA Coastside Medical Services Percent of Puente ciic patients who receive 0% s0% InProgress | Target Not Met were reduced due to COVID-19. Clinic staff have begun calling patients to come in for screenings, including
Mental Health mammograms according to screening guidelines !
mammograms, as safe remobilization takes place
S Heth & Percent of Puente clinic patients with diabetes who Data for this measure is unavailable at thistime due to staff turnover and COVID-19. County Health will work with
e sMmc PESCA Coastside Medical Services are on a statin drug as 2 measure of their decreased 955 NA InProgress | Target Not Met the new program management to closely monitor ths and other metrics rlated to chronic iness upon
visk for heart disease. remobilization.
SMMC works hard to carein providing
care have drastically increased. Many of our taff have requested FMLA to care for thei elderly parents or children
horecurenty eithr ot going 0schol o doing oln erring This s recucedth number ofsalfat our
2 Health & cinics resulting in the use of Addionaly, coss tothe current
R smmc PESCA Coastside Cost Services) $2,107 2,393 In Progress : it i
etntlexpoure o bt paensand st e PP,
clean surfaces ant to.dodoor d to patients and staff entering our
buildings.
County Health staff tosend staff Beginning March
2020, most of the visits were converted to tele vsits. Connectivity issues in Pescadero Limited staffs'abilty to
provide tele vists. The Coastside clinic continued to provide in-person visis to ensure patient needs were met. Late|
2 Health & smmc PESCA Coastside Medical Services Number of elini vsts {under the Pescadero Heaith 215 192 InProgress | Target Not Met | inthe year, some cinics fires given the option oastside
Mental Health Services iniiative)
cinic f they 10 be seen. Provids non-urgent
cases. Clinic staff continue to work to reach our target and to outreach to patients with chronic conditions as some
missed appointments due to the pandemic.
2: Health & ’
Health OSHER Our Second Home Fam Resource Our Secand Home Resource /A NA In Progress NA Project was delayed.
Mental Health
14 of T0chden 519 n out o home timely . which did not
2:Health& | Human Services Partners for Safe & Healthy Children - | Percent of out-of-home youth ages 1-17 with atimely § meet the target. due to COVID-19. R willbe
Mental Health Agency HoAPH Public Health Nurse Program annual medical exam 9% % InProgress | - Target Not Met Place s lfted and cli Children continue to be seen for
only.
2Health& | Human Services Partners for Safe & Healthy Children - | Percent of out-of-home youth ages 3-17 with a timely 104of 159 chidren 65%) n ouof home pacemerts , which did not
Mental Health Agency HoAPH Public Health Nurse Program dental exam 0% 5% InProgress | - TargetNotMEt | ect the target. Most due to COVID-19. Dental exams have been mpacted
higher rate due to biannual Children continue to for needs only.
3:Youth& Percent of families experiencing fewer truancies Resul - Due to COVID-19, ! freeze,
g BHRS PPMHX Parenting Project lles experiencing g 95% 58% In Progress. Target Not Met | the Office of Diversity and Equity based provider
Education suspensions, and expulsions
was unable to compete their data set due to the pandeic.

During the first half of the year, both the Pre-To-Three and the Partners Programs had zero clients on the waiting
3:Youth & Number of lst. COVID-19 made it diffcul to pursue individual, resulted i les staff availabilty, as safety precautions had to be
Education BHRS PRETH Recovery Services - BHRS) Three and Partners Program o 56 (FICEESSRN)  TargetNotMet |\ to meet clients in their homes. Additionaly, the countywide hiring freeze significantly decreased capacity to

serve residents
The number of WIC referrals to Home Viiting declined asWIC transitioned from a paper-based voucher model to an
EBT card system in September 2019. Due to this, WIC staff usually do
3:Youth& Pre-to-Three Enhancement (Family Health| NUmber of referrals from San Mateo County Women, referrals asstafflearned I addtion, the imct o COVID-19.50
BHRS PRETH Infants, & Children program to home visiting programs 35 2 InProgress | Target Not Met
Education rices) curtailed referrals to Home Visiting, FHS is leased this, WIC staff
for dentified high risk parent per month
average of 20 referrals per month and look forward
end.

Initiation rates are impacted by in hs of mited
3:Youth & ans orem cxpansionof Qutatient Servces Initiation rates at Behavioral Health & Recovery o son Inprogress | Torgetotey | 44810 summer, spring, and winer resks. Duing the § most actve months of theyea for schools, the ntaton
Education Services Youth clinics ate is 78%. Additionaly, iitation rates are declining due to the countywide hiring freeze, which has impacted

nearly one third of the workforce capacity.

3:Youth& .
o pHpp 4HYDP | 4H- Healthy Living Ambassadors (HLA) Number of youth engaged in HLA's Program 125 6 In Progress < helter in in Spring 2020
3Youth& | County Manager's | o - Stadents with Amading Gonls percentof partcpants who gradute igh St o - Progress | Targetounter | 22 OF 263tudents envolledgrandused High School Three studentsare curecty on track 1o graduatethis choal
Education Office vear.

) ; ' ' 51.0f 59 children (86%) did not re-enter foster care within 12 months of exiting to reunification or guardianship,

: Youth man Servi ildren and Famil - chi iidren who do not re-enter foster
Stouns | ummsi | | CoMrnandtly Seks-Co | P e o do ek mer o e o 596 || Ipromes | Tarethoker | wheh it ok meetine et T mevitsan erated Chlt & P Semices Rt (CFS) owcome motored
i P for targeted improvement n the County's 5 year System Improvement Pl (SIP).
13.0f 34 clents (39%) eavin the sheltr program moved nto permanent housing, which s below the trget. I
addition to g options for i
3iYouth& | Human Services Starvista - Day Break Transitional Youth ) ) COVID-19 created addi for people experiencing| d for them
h rmanent housin
o pu HSAST ool Percent of clients who exitto permanent housing 8% 39% In Progress P
o wotocls e 10 COMD-3, COVID1 el had an mpachom et 0 permanent housing and other related
to etc
of stay was 153 days, which d The ¢
: Youth man Servi rista - nsitional h icipant m ing ity to maintain an
3Youth& | HumanServices | oo | Starvista- Day Break Transiional Youth | Average lengthof stayfor artiipants i the shefter 120days 1534y N employment challenges are mpacting shelte residents'abiity to mainain an incresse thei income and locate
Education Agency Sheler program (days) w esidents to asist
eachaf hem with thelrhousing e with the st f exting o housing a uicly s possble
v
n Valley Children i n
e et youth e 113 et Pt rmer ko fcon ey G ) epored it 0t oty 034 e e
:Youth man Servi isk Foster Youth - Sl i n ilh
Fvouth& | Human Services | oy Lt s A RN Y 92% 1% Inprogress | Target NotMet | verfied by schoolstranscripts,which i lighly below the target. Pvota willcofinue fo engage stdents not on
Education Agency ren's Fund (SVCF) earned sufficient school credits to achieve grade level
track to graduate and offer year to address
advancement and remain on-track for high school . :
insufficient credits.
graduation.




AtRisk Foster Youth - Sil

Based on a quarterly survey administered by the
County, the percentage of children enrolled in or

d d in Apri

participating in the Foster
Youth Education and Employment enices Program. Only 4 out f 5 youth receing ot educatons services

3Youth® | Human Services on Valley completed d or strongly agreed
HsAYS iting the educational serv , o th 90% N/A InP Target Not Met
Education Children's Fund (SVCF) exiting the educational services program, or their & I Progress | Target Not Met received. Given the low response, s (© Jan to impr
parents/caretakers, that will report saisfaction or
participation. per year. plan
greater with the services received.
for survey administraion is January 2021.
dministered in April participating in the Foster
g ons sty sy sy v o aueionane ecrogam. onvs ot s
: Youth man Servi Foster Youth - tar Vista - Foster 4 i isfact A agreed or stron
Fvouth& | Human Services | gy | AURisk Foster Youth - star Vista- Foster | o iy ine educational services program, o their 0% NA InProgress | Target Not Met ' orstrongly agreed
Education Agency Youth Employment & Education Support o program services received. Given the low response, CF s will
parents/caretakers, that will report satisfaction or
’ administr the survey two times per year. Targted date to fnalize the implementaton planfor survey
greater with the services received.
administration s January 2021
. While al arg metin FY 2017-18, p able to use remaining mplets
4: Housing & d | percentof
e, h ooHeH o ereente e N/A N/A Completed NA and physical improvements. In Y 2019-20, Our Common Ground complted ock replacement and repaingofthe
Homelessness Housing Provider property Debt retained.
veway at their Redwood City facily.
Since all meetings were moved to be virtualdue to COVID-19, there were less intake call,interviews, and matches
, made n the 4th quarter. However in July,there has bean an increase n the number of Home Providers inquiring
& | Departmentof Shared Housing - Human Investment
Homaoeass g DOHHP e m"(':;) estmer Number of matches made 100 66 InProgress | Target NotMet | about the program, especialy persons who continue to face economic challenges because ofloss ofincome. In
® g addition to making 66 matches, HIP 317 provider contacts, 241 provid jews, distributed
$6,500 n Home Provider Incentives, and $7,000 in Affordable Rents Incentives
ousing & | Department of )
A DoHM) 2700 Middleield Junction Percent of master plan completed /A NA Completed NA project was completed in FY 2018-19,
4:Housing& | Departmentof | o ousing Preservation Fund Units of "naturally occurring” affordable housing i A —— i Target met in prior year with a small amount of funding expended in FY 2015-20 for folow-up renovations on the
Homelessness Housing preserved 533 Warrington property.
e roumss | Devaromentr There has been slow uptake for th d also due to COVID-13)
g i Ly DOHSU 2nd Unit Amnesty Program Number of second units brought up to code. 1 0 In Progress. which has f the end of last year, there was one applicant in the screening process
Homelessness Housing
but no loans have been made.
Although there was nterest from a , and one site visit d on Pie Ranch, no
lications h  forward to expend FLH funds for the FY 2015-20fsca year. Due to staff ch d
4:Housing& |  Department of New and rehabiltated housing units through the applications have moved forward to expend FLH funds for the iscal year, Due to staff changes an
HOSFL Farm Labor Housing (FLH) s 0 InProgress | TargetNotMet | COVID-19, the FLH program has been on hold until new expenditure and outreach plan can be putinto place. In
Homelessness Housing Farmworker Housing Program
past discussions, staff has considered restructuring the program fromits existing form to improve goals and
expenditure outcomes
4: Housing & . . - Percent Completion - implementation of the Second The intended to shif phase to full and rollout, but the
Planning & Building | PLAHI Affordable Housing Initat ° 75% s0% InP Target Not Met
Homelessness | P127"1"8 & Bullding ordable Housing Initative Unit Amnesty Program IHEES | I orosres of he ot applicants has been slowed due o COVID-19.The ot phase s ongoing,
4 Housing & Percent Completion - inclusionary housing ordinance This d d for 4 upd. Unit (ADU) regulations
Planning & Building | PLAHI Affordable Housing Initiative esona 100% 70% Inprogress | Target NotMet e e e oy soens
) This i  FiscalSevicescontract o provide a-neede Federal Sub-recipient Moritoring Sevices for the Huran
: man Servi 1 n v rget. s
A Housing & | Human Services | yjqy ) RRHHL - Program Audit Needs Overall satsfaction rating of good or better in o Target, As needed NA In Progress NA Sub- d for any COH contracts within FY 18-20, and
Homelessness Agency performance of auditing and consulting services services
non were ravidd beyond miner consutaton
. Percent of customers satisfied from Core Agencies, 826 ofsstem users reported thatthey e sasfed, wichis below he arget. HSA has implmentedscatgies to
4:Housing& | Human Services ‘Clarity Human Services System - Bitfocus
HsABF 15| Homeless Service Providers, Human Services Agency 90% 2% InProgress | TargetNotMet | improve customer satisfaction, which restited in willbe
Homelessness Agency Change Requests and Seat Licenses "
and the County Managers Office implemented ncluding additionaluser training and support.
) ’ Percent of time the software experiences no outage The Clarity Human Services System uptime was 99.5% which was below target, as the system experienced an outage
: & | Human Servi “Clarity Human Services System - Bt
ouing® | Hamanemies | cpge |ty fuman SeiesStom- o | 15T T2 O SO oo 1k | s | Tzttt | by 3000 s foed by e et bk o A ot et 0 ertand e e
Homelessness Agency Change Requests and Seat Licenses'
than 001 percent total outage time per month thatled to g and the vendor continu or in service.
255 households were served, which s below the target. Due o the already high costs of ing n San Mateo County,
with 0 COVID-19, many
: man Servi ritan House - Homeless Prevention | Number of progr i
g | damsecs |y | ssmatan o Homees revenion | Narerofprogram sl st e us 255 | Inbrogrss | Torcto et | heusonos csed s s of e, v ot 90 o o ancl e fner
i e P households, but provided essential support to those familis to help them maintain housing, including during COVID |
19
8501377 (23%) in dentifying alternate housing v
on the day they homeless assistance, which is get. In FY19-20, the prog;
) "Diversion and Coordinated Entry percartage of rusahos who e sccesstuly i due to COVID-19 but was to provi  had a large focus on
ousing & | Human Services " ! )
e o HSAHI | (Housing Our Peopl HOPE] | diverted he day they 25% 23% In Progress shetter, including the new shelter y during COVID-19
i Implementation Plan)” recuened hormeless asance - FAMILY The program i working with
alternate housing even with oviD-19, many of the ongoing
challenges related to identifying afternate housing options.
166 of 1555 (11%) in housing
on the day they requested h whichis get. In FY19-20, to
e vousngs, | Human services “Diversion and Coordinated Entry Percentage of households who are successfully implement sgnificant shifts du to COVID-19 but was able to continue to provide services and had a lage focus on
Hu’me‘eﬁ:ess o HSAHI [t g pl [HOPE] | diverted the day they 15% 1% In Progress. to shelter, programs that the County OVID-19.
v Implementation Plan)” requested homeless assistance - INDIVIDUAL to working with adults to
housing even with oviD-19, many of related
to dentifying lternate housing options.
91.0f 1542 (6%) adults were supported in identif from
“Diversion and Coordinated Entry | Percentage of households served who do not enter within 30 days of requesting homel which s &
4:Housing& | Human Services
e rousme & pde HsaHl | (Housing pl (HOPE] 30 days of when they frst requested 2% % In Progress e dentify with the current
Y Implementation Plan)" homeless assistance - INDIVIDUAL » OVID-19, many of related to identif
options.
151 unsheltered who had high evels of
anagementsevces,whic i below he targt. The rogram experiencedsomesaf noversand vaconcie
diHousing & | - Human Services | p | |ifeMoves- Homeless Outreach Services | NUMber of unduplicated clients served through case 200 151 InProgrese | Targetot et | durin th et bt by h ac of FACIS 20, ulysafe. O
Homelessness management e
COVID-19 to maimize client safety,incuding COVID-13 kit including hygiene supples
17 0f 198l program moved into whichis get.in
addition to fl for
Project WeHOPE (We Help Other People for peopl dfor them
ot | s || TETIEENGTR ST | ot e et rogam o - o s Trosheter o y
Y Operating Expenses P e new protocols related to covm 10, During COVID-19, in addition to continuing to operate the shelter site, the
in the Offsite (OTSP), which is
program for clents who meet high-rsk criteria for COVID-19.
of stay was 128 days, which get. The
) Project WeHOPE (We Help Others Excel) -
man Servi h n Joyment challen helter resident .
ousing & | Human Senvces | mater Omenonng| AVEr8e lenth of stay for particpants i the sheter I 18 N employme e chlenges mpcted shle st Syt it nd et incore n e
Homelessness Agency Eromsos program (days) nts to assist
" each o hem with thelrhousing plan with the st f esting o housing a el s possble
aobousnga | vuman senvces Systems Support - Clrity and FiC 28 sstam e epartecththe wer St b bl th gt S B ilmected oo
HSAIT Overal satisfaction rating of good or better 90% 2% InProgress | TargetNotMet | improve customer satsfaction, which resulted in and
Homelessness Databases
implemented including additional user training and support.

“Rapid Re-Housing & Housing Locator 67 households were placed in Py 70.The
sibousing& | bumanSenices | | (RRHHL)- Abode Servicesfor UG | L o o progress | Torgetotney | PrOBram experienced some safing vacancies but s now flly stafed D15 mpacied mam specs ofthe
Homelessness Agency Locator and Case Management for housing search process and the program pond to

Permanent Housing Opportunities” for clients.
; “Rapid Re-ousing & Rousing Locat Overallsatsfaction rating of good or better f - -
ousing & | Human Services api e Housing & Housing Locator | Overalsatisfaction ratng of good or better from, Diversion training was not provided during this Fiscal Year. No active contract for diversion training n FY 19-20
HSALA | (RRHHL) Training / tthe end o each /A NA InProgress | Target Not Met o )
Homelessness Agency ¢ e end o each because it wasn't needed at that time.
Diversion Diversion Training
"Rapid Re-Housing & Housing Locator
) ) 6 0f 182 (3%) families in MVP which s get. MVP for Families s uiized
: & | Human Servi (RRHHL) - LifeMoves Motel Voucher | Percent of families who exit the MVP for Famil
ousing uman Services | a5 | (RRHHL - Lifeoves Motel Voucher ercent of families who exit the VP for Families % % InProgress | Target ot et | when there are o shelerbeds svaiable. COVID19 el o a mpactan exis t permanent housing and oher
Homelessness Agency Program (MVP) and Inclement Weather programinto permanent housing
e elated outcomes due to impacts on employment, housing availabilty, etc.
"Rapid Re-Housing & Housing Locator
Maint; ber of hotels/motel:
4:Housing& | Human Services (RRHHL) - LifeMoves Motel Voucher aintain @ minimum number of hotels/motels The has 9 motels that the program, which s below the target, however the
HSALS available for MVP use in order to maintain competitive 15 9 InProgress | Target Not Met
Homelessness Program (MVP) and Inclement Weather current number of hotels s sufficient to meet the needs of the program.
: ates and availabilty
orogram:
210f 31 household housing, which did not meet the
target. Th ides housing location and time-lmited rental subsidies o individuals and famil
4:Housing& | Human Services “Rapid Re-Housing & Housing Locator | Percentage of households who exitthe program into éet. The program provides housing location and time-fimited rental subsidies to individuals and familes
HSALA ° a0% 68% InProgress | TargetNotMet | experiencing The p challenges living in San Mateo County, n addition
Homelessness Agency (RRHHL) - Abode Rapid Rehousing permanent housing
to working with households with v d dditonall d some clients
t0lose employment income, which has resulted in the need for longer program stays with continued subsidies
4:Housing& | Human Servi No perf developed did
fousing uman Services | oaic Homelessness Living in Cars o performance measure developed as program di /A NA /A N/A The program did not advance into an executed services contract,

Homelessness

not advance into executed service contract.




4: Housing &

Human Services

“Rapid Re-Housing & Housing Locator

Percent of unsheltered street homeless seen by the

" HSAMS [ (RRHHL -Street Py receive a 75% 7a% In Progress 65 of by apsychiatr a screening, which fals the target of 75%
Homelessness Agency of Understanding with Health Services” screening
2801 230(125)of clents who et heshlermovednt permanent ousing whic is below th arget.n odiion
for covin-19
d d
4:Housing& | Human Services vsash | SafeHarbor Shelte - ridge Measure-A | Percent of ll individuals nthe Transional sheter - . — for peopl ss and for them. The shelter
Homelessness enc HoRSH program who exitto a permanent housing stuation ritatelt e 0 COVID 2. g COVID £, n o 1 continuing 10 aperae h shler e, he prograes
also served cients in the Offsite: (OTSP), which s program for
Clentswho meet igh ik eiteiafor COVID-19
The average length of stay i the program was 118 days, which does not meet the target. The COVID-18-related
4: Housing & | Human Services SafeHarbor Shelter - Brdge Measure-A | Average length of stay for participants in the economic and employment challenges impacted sheler resdents'abilty to maintain and ncrease thei ncome and
HSASH : 30 118 In Progress
Homelessness Agency HSASH Transitional shelter program (Days) wever residents to
asist ach of them with their housing lan wit the goal of exfing 1o housing a quickly as possile
134.0f 512 (26%) cletsleavingthe shelter moved nto permanent housing which s below the target. In addton o
the onging chlenges oflectin ffordbl for peop! covin-19
) ) for people experiencing d for them. The shelter
4:Housing & | Human Services LifeMoves Shelter Operations - Interim | Maple Street - Percentage of al leavers who exited to
Homelessness enc Hos2 Housing Capaciy a permanentsituation 0% 2% RERESS
Y 8 Capacity » ot e OV 5. b D18, o 0. oninin o oerts theshler sk, he roram
also served clents in the Offste Temporary Shelter Program (OTSP), wi program for
hons o g et o GOV,
4 Housing & ] A ] ]
00sHA Home for Al 10:1 jobs to hausing ratio 10:1jobs to housing ratio T80 In Progress Waiting for datafrom US Census and will be posted at the end of the year.
Sustainabilty NA
d:Housing®& | Departmentof | poyyg Mobilehome park Number of outreach events held for mobile home NA /A Completed N/A Notice of Completion fled on August 8, 2019.
Homelessness Housing
- par ject Completed - in 019, " i ™ jectwill be com G
S ks oo Corotoater Do syt | 74T PORS Complted - Covos P Wt oo o nProgess | Target Notwier | U 9 COVID-19, work on the Coyote Water Disrbution System was deayed. Theproject wil be completed n Y
5:Parks & ke e e Road mprovements Percent o Project Completed -Fire Road o o Progress | Targetotnter | 0210 COVIDI9, work o the Fr Road was delayed. pleted n FY 201520,
Environment Work willcontinue on the proect n FY 2020-21
5:parks & ; Percent of Project Completed - Feasibilty Study for Due to COVID-19, work on the Bridges was delayed. DPW will thi
P i - "
et arks FSPER Feasibilty Study for Bridges o 10% % InProgress | Target Not Met ety 203031
: par Percent o Pr leted - i th the app f Supervisors, fundin h 2 n Promen:
5:parks & parks i Homestead éidse Replacement ercent of Project Completed - Homestead Bridge 0% o N WA With the Board of Sup funding was the Coyote Point Eastern Promenade
Environment Replacement project.
: par Percent o Pr I rial Wateriin 19, work on th rial Wateriin ment il n the pr
5 ks & parks . Memorisl Woterine Replacement | PEFeentof Prject Completed - Memorial Waterine S o nprogress | Target ot | U0 COVID-IS, work on the Memorial Waterine Replacement was delayed. Work il continue o the project in
Environment eplacement P 2
Due to COVID-19 , work on Richards Road was temp: T high priority because
Pciadeden Parks Pv008 Huddart Richards Road Repairs Percent of Project Completed Huddard fchards 100% 60% InProgress | Torget Not Mt | of the rical role this ire road would serv i fir response efort; work willbe continued a soon a proctcabl.
" pall The anticipated completion of the project s Fall 2021.
workon high priority
5:Parks & ks ot Wanderich Stable Hay Barn plan | PETCETtOf Poject Completed - Wunderich Stable ay con sox progress | Torget ot et projects,including fire fuelreducton, hazardoustree removal, th restoraton of sensitive resourees, and
Environment Barn Plan This forward, however and the
need to stay aglle during COVID-19, delvery of plans and specifications have been postponed.
; with erosion ialsplaced on the rai o prevent further damage. The
: par Percent o Pr leted - Alamt il
et parks AMTR Alambique Trail Repairs ereentof roject Completed Aembiaue Tra 100% 0% InProgress | TargetNotMet | trail has been re-graded and rocked, with hazardous trees removed along the trailas  safety precaution. The
P culverts will need to be replaced to complete the project, with a planned completion date of Fall 2021.
r e
: par ject Completed - ” Juing ree rem I n of sensitve n
5 parks & parks s ot Water Unesand supply | PETEENOT ProjectCompleted - Huddart Water Lines so% - progress | Torget ot et projects, incudingfre fue reducion, hazardous e removl he restoration ofsesive resource, |
Environment and Supoly recreational ard
scheduled t begi n the second half o 2020
The San Mateo County Parks Department hosts many types of natural environments, including redwood forests,
Ez\’/ :Lk;fm Parks NATRS Natural Resource Management Number of A”"“L::"‘Z’ Z:‘Z;l Natural Resource 3,000,000 2,458,405 InProgress | TargetNotMet | marine tide pools, native grasslands, and oak woodlands. Because of the varied experiences people are able to have
" & in the parks, we have seen a year-over-year increase in visitors, and anticipate this trend continuing.
This Interpretive Program hosted several events throughout the year, including the Naturalist Program at Memorial
Park, Junior Ranger programs, Take A Hike events, Bio-Bltz events, movie nights, guided nature hikes, the annual
5:Parks & parks . ks terprtive Program Number of persons visiting parks annually - Parks 3000000 Sessans Compleed | Torgerton ey | K18 sl and h i NaturalCap. i h schcl e e e roram o mplertad
Environment Interpretive Program praamming n Tl 1 cstcams o had the parks.
Thes d programs totarget a wider aud d expand that
visits parks in San Mateo County.
5:parks & . . ; The Department of Public Works iscurrently managing this project. With the approvalof the Board of Supervisors,
P o It Modal Trai Planin Percent of Plan Completed - Mult il lann
Environment arks RIM MultiModal Trai Planning ercent of Plan Completed - Multi Modal Trail Planning| RERESS all funding was moved to the Department of Public Works in FY 201920,
Parks had about 2.5 millon visitors in FY 2019-20, which can be partly attributed to the work of the Department's
Parks Operations and Maintenance | Number of persons visiting parks annually - Parks aperations and maintenance program, which focuses on repairing and upgrading park facilties and equipment, This
P P "
Environment arks PRKOS Projects Operations and Maintenance Projects 3000000 2,458,405 InProgress | - TargetNotMet | ;1 department.wide fluctuations in visitors can be partially attrbuted to COVID-19 and the fact thatal parks
were closed for five weeks.
fety needed. The Moss Beach Playground
5 Parks & Parks PRKPL Parks Playground Improvements Number of persons visiting parks annually - Parks 3,000,000 2,858,405 In Progress received Wi includect al new oy edpment,benches, and acesae lyground
Environment Playground Improvements
surfacing. This playg
5:parks & ) ) Paving was completed at Tan Osk Loop in Memoril Park, at Edgewood Park, and
P o Parkwi Pavin i Completed - Par i "
Environment arks AP arkuide Asphalt Paving Percent of Plan Completed - Parkwide Asphalt Paving oo 7% InProgress | Target Not Met service road, and parking ots at San Bruno Mountain Park. Additional paving will continue in FY 2020-21,
T Sanches Ao projecti ety cmpeaincluding newViorCeter with ot csroom e a0
improved parkin to
5 Parks & Parks PRSR Sanchez Adobe Renovation Number of persans vistting parks annually - Sanchez 100% 95% QI .ot vrct | e, nttedanlinor prefecs i 55 ke o proect i o completed m P 203071
Environment Adobe Renovation
Additional funding has been secured through the San Mateo County Parks Foundation and has been used to include
native landscaping and accessible pathways.
The final improvements for the Sam McDonald Visitor Center incude accessibity mprovementsfo the parking ot
: ar Percent of Pr leted -
bt Parks SMVCR Sam McDonald VC Renovation ercentof roject Completed Sam Mcbonald Ve 100% 0% InProgress | TargetNotMet | - and path of travelto the Viitor Center. d the requirement to le during the
COVID-19, the remaining work has been placed on hold and i anticipated to resume in Spring 2021
Ez\’l::;k;‘fm Parks spwe SPVVC Bridge Replacement Percent of Project Completed 100% 0% InProgress | Target Not Met This project has been put on hold and funding has been shifted to other high priority projects.
Ez\’l::;k;‘fm Parks sPuws SPV Walnot Bridge Replacement Percent of Project Completed 100% 0% InProgress | Target Not Met This project has been put on hold and funding has been shifted to other high priority projects.
SParks& | Departmentof
eS| et o DPWFL D1 Allocation to FSLRRD N/A NA N/A
" Consultati e
©:Older Adults & DAOEA Abuse . and 150 144 In Progress | Target Not Met The number of consultations was slightly under target.
Veterans partners, 2s well 25
Total number of cites that participating in the World As of June 30, 2020, the Age Friendly project completed community outreach in the cites of San Mateo and Colma,
6: Older Adults & Health Orginazation's Age-Friendly Communities recruited focus group members, and met with San Mateo and Colma city council members to provide a presentation
Veterans AnS ANSAF AAS Age Friendly Network by enhancing and promoting public policies 6 2 InProgress | TargetNotMet |" )0 eriendly. To address COVID-19 concerns, they worked with each city to develop a social media initiative to
and projects n support of healthy and active lving. post positve, helpful and hopefull meaasges. Work has recently begun in Foster City.
Percent of providers receiving training that report
heightened knowledge about dementia,strategies and
61 0pger Aduls & s AMSDC | Dementia Capable Services and Supports | intervention to support those living alone with 95% 91% Inprogress | TargetNoter |11 e COVIDA9 panderic he abity torefer coregiuers to ppropriate servioes was impacted. Many programs|
dementia, and where to refer those living with P P!
dementia for appropriate services
6: Older Adults & s ansp | Eider Dependent Adult Protection Team | Number of EDAPT raiings and/or informational 100 o Inprogress | Torgetotnrer | COVID-19and s many resrctionsimpacted EDAPTsabilty o conuctrainings during some months - stating
Veterans €DAPT events performed on an annual basis March 2020,
© °lf;;’:::;" & ans ansep | e “e’e"de"‘g"nﬁ‘rp”"e“'“” TeaM | percentage of financial abuse cases assigned to EDAPT 88% 86% InProgress | Target Not Met In July and August 2019, a larger portion of abuse cases had to be reassigned to non EDAPT staff.
d the impact of CO adults, the Friendship Line found the
6 Older Aduls & e forus o uthoun ol e reency f el 1 crnecsd ith ks st
e ! s aseL Friendship Line Inbound call volume (Frendship Line) 1,800 1646 InProgress | TargetNotMet | place.’ Outreach efforts to

senior centers and other gathering places where information is posted v, This mpacted the ibound (all
volume.




Percent of Friendship Line clients that indicate

The surveys due to COVID-19, the number of surveys

6: Older Adults & for nad.
i s ARSFL Friendship Line exclntor godin g he qualty of v 90% 9% InProgress | Target Not Met eimated and returmed impacicd e gont o 60% The avtul s 895
The focus of inthe was on remote training, shad d supervision. Due ol
6 Older Adults & Percent of individuals who attend a Center for Elderly €COVID-19,staff time wasspent on hlping the volunteers and the rogram to pivot and offer 100% remote training
etenm s AASFL Friendship Line e Prevention that report the training enhanced 100% NA In Progress. and work | Work and medical feld training
their knowiedge in caring for older adults who are currently enrolled at a university and supervised in an internship program. Surveys efforts were postponed
untilstaff could return from teleworlng
Percent of caregivers who engage in treatment and N
& Older Adults & s Aske Kinshlp Caregher Mental Health complete the minimum 10 week treatment cycle 90% 71% InProgress | TargetNotmer | CreEiersfound them o
Veterans Counseling. v faced as they "sheltered in place with their family.
6: Older Adults & ’ .
etenm s AxsMW Supplemental Meals on Wheels Number of lients served 50 6 InProgress | Traget Not Met Target was nearly met. Program continues in FY 202021
- 1D-19, the number of field Ombudsman was imy n-site vists coul v nteer:
6: Older Adults & s ansom Ombudsman Services Number of volunteer feld ombudsman © - Completed | Torget Not et | P 10 COVID-19,the number offied Ombudsman was impacted. On-sie viis could not ccur and lessvolunteers
Veterans were needed.
i Department of . Percent of spending completed for 670 Airport Way y Construction on re-started in early CY , due to COVID-
7: Community | public works DPWAC | 670 Airport Way Bullding Building i 7% 7% InProgress | - Target Not Met 15, coueng te roject 1 b forthe deayed.The prec s expecte 1 be ompletd n 01 of Y 2020-21
n i ol n: Imy
. County Audio Visual Technology Expansion: Improve 15D updated conference rooms in four WIC sites; San Mateo, Redwood cnv, ast Palo Alto and Daly City. The
§ Information video conference room capabilites across the County
7: Community 150T! Technology Infra and Open Data > N 100% 0% In Progress. P ounty C in place orders. The
by deploying audio/isualsolutions at addtional Pemiing s of e e s Gpected 1 0 et o o 3 e of P 09D 21
locations (CMO/CITR, CCO, 4 WIC sites) & scop ” " “
Twelve County i di to receive new Wireless Access Points as
i ide a broad rang
County Wireless Connectiity Expansion: Replace all part of the County iniatve. abroad range of access which allows staf
oo AP e o b o i to move from one location to another within the facilty and continue to have wireless access to the county network.
nformation o hes nlucin e card) cuntywide One of the fist sites addressed is located in Half Moon Bay, a Sheriff's sub-station. Here officers have the ability to
7: Community P 107! Technology Infra and Open Data ® ide by 100% 10% InProgress | TargetNotMet | pullup to thesubsstaton in their patrl crs, connect o the network and upload thir work then quickly ontinue
with their other duties. The abilty ime it takes for the officers to
Access Points ans Aruba Power-Over-Ethernet .
P complete their tasks and get the public. A
prior to the onset of the COVID-19 Pandemic. The remaining sites are scheduled to be completed n fiscal ear 2020-
21
The SMC Public WIFI 4 to buldout network that provides residents much needed
access to online resources. In addition to servicing. MC Public WIFI
formation San Mateo County Public Wi-Fi: Expand public wi-f for student d o
7: Community P CE'X 15Tl Technology Infra and Open Data access across the County by installing/activating new 100% 95% In Progress ce . This past County added 43 2 in Millby th
8 wiisites San Francisco and East Palo Alto. Due to the C( Place Order, the proj
redirected to quickly implement solutions which would minimize the digital divide for members of County
community who had to adopt remote working and distance learning.
The County Informat is building fber inp: i AT IPEA
nformation coastal Fiber Expansio: Fber-t-th-Priss (°TT) to deliver ies. This constructi tothe
7: Community ormae 50T & pen Data er path in East Palo 100% 0% InProgress | Target Not Met COVID-19 pandemic. As the Cnun(y addresses bringing i i derserved areas of our
Ao, Pacifica, and Daly Ciy. community, this project will in FY 2020-21 to de
network infrastructure.
San Mateo County ISD is responsible for i puting i ounty d
external agencies. ISD s exploring technologies that disasters
§ Information Disaster Recovery Strategic POC: Implementing a This project identify the for restoring server operations after a disaster that
mmuni 1 hnology I "
7: Community Services sor Technology Infra and Open Data Disaster Recovery solution for the County. oo o InProgress | - TargetNotMet | i oacts the County's data centers.In March 2020, mainly because of resource availabiity being impacted by the
COVID-19 Pandemic and subsequent revised priorites, this scope was modified to focus on an assessment in the
current fiscal year, followed by "Proof of Concept and Implementation" n FY 2020-21
on Services Department
Outof Area Disster Recovery:Assessmentof the The Courty Information srvices network and support
Information : mission d for providing C . In FY 2019-20, 1SD madie progress on an
7: Community 15071 Technology Infra and Open Data County's current disaster recovery capabilities and 100% 5% In Progress.
Services identiy (DR). The forisDto
available solutions,
of concept 1o test out of area network and server DR capabiltes.
The County Information Services Department (15D) i partnering with a vendor to implement a ve video feed from
the City/County Association of Governments of San Mateo County (C/CAG) Smart Corridor traffic monitoring system.
rovides a uni m for the cit he Count i v n 3
formaten smart Corridor Fier: provie the fegonl Operations et ators T e comrring mtwork e o X TN et o gl
mmuni 1 hnology I nter h connectivity into the S "
7: Community Services sor Technology Infra and Open Data Center(ROS) with conpectiiynto the smary oo o Inrogress | Trget NotMet | o ations Center (ROC), When completed, the video feed will display important information on the visualpanels
- installed in the ROC. This building houses 9-1-1 Public Safety Dispatch, an Emergency Operations Center, and the
Office of Emergency Services. The project s anticipated to complete in FY 2020-21 primarily due to delays resulting
form COVID-19 shelter in place orders
Countywide Avaya Red Technology Migration:
Migrate Daly City, SSF Huntington, Mission, and
Elections Tower Road from Avaya Blue to Avaya Red The County's legacy analog voice syste s being replaced using Voice over Iternet Protocol technology (VolP).In FY
and Elections IVR. Move VolP Avaya RED from the 2019-20, this project was scheduled to migrate high risk facites to the newer technology. However, due to the.
Information current Redwood City location to the new data center pandemic related rapid transition to telework, forthe
7: Community Services sort Technology Infra and Open Data at the Regional Operations Center. Complete the 100% 2% InProgress | - TargetNotMet | opce of the legacy sy provide I £2020, ISD released
migration of the Human Services Agency and st forproposal o explre e echologysolatars 0 upport e County's cvolng
Behavioral Health and Recovery call centers at the eds. The RS
Harbor locations to the SIP trunk for full use of the
new VolP system.
Firewal Installation and Configuration: Current The Couny Iformtion Senices Depariment (50) ounty's leg
firewalls are more than 10 years old. This project will
strengthen the County's ¥ by filtering incoming and
ensure that the County has an enterprise firewall
outgoing network traffic based on a set of user-defined rules. lts purpose i to minimize cyber security risks,
Information environment that s running on supported hardware: especially during the COVID-19 pandemic when majority of County staff are working remotely. The Firewalls also
7: Community 15071 Technology Infraand Open Data | and software. The overall goal s to replace internet 100% 75% InProgress | Target Not Met
Services confiureto fag suspicoussfficeainganetwork, promaty letingour it 3 possble compromise. Before
edge, extranet and dedicated departmental firewalls
having to shift their focus to add network need: b he , allof the 18
toimprove network security, stabilty, scalabilty and
RO oo A Sherif sites dentified for this The funds allocated to complete the the|
e growing project have been rolled over mhsca\vearZDZD/le
the County.
The N am of the upgraded majorit of the wireless access pointsin
Scheduled Legacy Network Equipment Replacement: the County' facity y inthe acilty and
nformation Replace allegacy Cisco WAPs and Cisco Power-Over- i move This has
7: Community ormae 50T & pen Data (including i 100% 7a% InProgress | Target Not Met proved ighybenefica t deer patient cae. Th et pase of i prject focuseson replacing al eacy
retroiting o the atst generaton of Aruba 802 11ac dey Due to COVID-19 pand was
Access points & Aruba Power-Over-Ethernet Switches preparing for a potentialylarge i patients, the switch repl pmpanzd to pleted in FY
2021
The County Information Services (15D) network
available ethernet upgrade solutions in FY 2019-20. I addition to identifying the best option for our growing
formation remote Sites Connectity Upgrades: Upgrade outof bandwidth needs, the team is developing a site-specific upgrade plan. Due to COVID-19, 1SD's network team had to
7: Community . 1sDTI Technology Infra and Open Data ety Uper per 100% 3% In Progress. pi rapid transition to telework. Nearly 6,500
Services support network circuits for remote faciites.
employees to telework and from their homes. This caused
delays in completing b , which will now pleted in FY 2020-21 along with the
implementation.
There were anumber of planned but had 1o COVID-1951P
7: Community | Sustainability DPWEC Bicycle Coordinator Number of events and h 2 14 In Progress
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Report Back

Performance Targets Not Met

Item No. 6

The Ad Hoc Performance Sub-Committee requested County staff to survey the County
departments to determine which performance measures were not met due to the COVID-19
pandemic. The following is a summary of the results. Also attached is a list of the performance
measures not met and their corresponding answers to the COVID-19 information request.

Measure K Category Number of Number of Measures | % of Measures Not

Performance Not Met as a Result Met as a Result of
Measures Not Met of COVID-19 COoVID-19

Public Safety 3 1 33.3%

Health and Mental 8 8 100.0%

Health

Youth and Education 12 10 83.3%

Housing and 23 4 17.4%

Homelessness

Parks and 18 12 66.7%

Environment

Older Adults and 11 10 90.9%

Veterans

Community 13 12 92.3%

TOTAL 88 57 64.8%
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EXECUTIVE SUMMARY

This report contains highlights from and performance data for initiatives funded in
whole or in part with Measure K funds from July 1, 2019, to June 30, 2020.

Approved by 70% of voters countywide in November 2016, Measure K extends
a previous voter-approved half-cent general sales tax (Measure A, in November
2012), for an additional 20 years, until March 31, 2043. The 2019-20 fiscal year
marked the seventh full year the County has collected the sales tax.

Measure K provides limited-term funding to meet critical service needs, address
service gaps or save money by improving performance. In the resolution placed
before voters and in public budget sessions, the Board of Supervisors has listed the
following as priorities for Measure K funds:

e Ensure at least 80% of all third-grade students are reading at grade level
® End homelessness

¢ Provide foster youth help so they can graduate high school and enroll
in college or vocational training

e Provide affordable homes for seniors, veterans, individuals with disabilities
and families

e Maintain emergency operations and 9-1-1 police, fire and paramedic dispatch

e Combat human trafficking

e Maintain paratransit services for the elderly and individuals with disabilities

e Maintain preschool, after-school and library programs for children and teens

e Keep County parks open

¢ Maintain health care for low-income children, seniors and people with
disabilities

e Provide neighborhood health clinics

e Maintain countywide gang and drug task forces

e Address the effects of sea level rise

e Maintain child abuse prevention programs

The Board of Supervisors allocates Measure K funds to internal County
departments, other government agencies, nonprofit organizations and for-profit
enterprises to achieve their goals. The Board, at a public meeting, must approve
all recommendations for the use of Measure K funds.

MEASURE K INVESTMENTS 2019-20
FISCAL YEAR

Actual expenditures across all initiatives for the 2019-20 fiscal year totaled
$82,407,371. This represents a 19.68% decrease from the $102,600,256
spent in the 2018-19 fiscal year.

To enhance transparency and accountability, the County tracks all Measure K
funds and places initiatives funded by Measure K into one of seven categories:

e Public Safety

e Health and Mental Health

e Youth and Education

e Housing and Homelessness

e Parks and Environment

e Older Adults and Veterans Services

e Community Services

In addition, the County separately tracks one-time loans and initiatives that
are funded at the recommendation of a member of the Board. These initiatives
are approved by the full Board of Supervisors outside of the budget process to
quickly meet unanticipated needs, leverage other funding sources and fill critical
service gaps.

These are collectively categorized as “District Specific” or “District Discretionary”
initiatives. (Note: these initiatives range from targeting specific needs within a
supervisorial district to addressing countywide issues or concerns.)

Measure K Oversight Committee
February 10, 2021
Page 5



MEASURE K SPENDING FY 2019-20

DISTRICT SPECIFIC

$7,069,937/ 8.6%
COMMUNITY SERVICES
$8,206,941/100% — 4 PUBLIC SAFETY
$14,645,131/17.8%
OLDER ADULTS AND VETERANS SERVICES — 2
PARKS AND ENVIRONMENT
$9,058,079/11.0% HEALTH AND MENTAL HEALTH
$5,965,617/7.2%
HOUSING AND HOMELESSNESS YOUTH AND EDUCATION
$21,349,830/25.9% $]2,878,528/15.5%

Overall, Measure K investments in Housing and Homelessness topped spending by
category at $21.3 million, or 25.9% of total spending. Expenditures ranged from
$12.7 million to build, protect and rehabilitate affordable housing to $200 for a
program’s auditing needs.

Public Safety followed at $14.6 million, or 17.8%. Spending in this category
fell significantly from the prior year ($33.65 million). This was due mainly to
fact the County’s Regional Operations Center was largely completed in 2018-
19. Expenditures ($30.5 million in FY 2018-19 compared with $12.4 million in
2019-20) fell as construction wrapped up on the two-story, $64 million facility.

At $12.9 million, expenditures on Youth and Education represented 15.6% of
overall Measure K investments during the fiscal year. This was followed by Parks
and Environment ($9 million, 11%), Community Services ($8.2 million, 10%),
Health and Mental Health ($5.9 million, 7.2%) and Older Adults and Veterans
Services ($3.2 million, 3.9%).

Loans and District Specific/Discretionary spending accounted for $7 million, or
8.6% of overall spending.

COVID-19: PIVOTING PUBLIC SERVICES DURING
A PANDEMIC

As the enormity of the COVID-19 pandemic hit this spring, the entire community
— parents, seniors, workers, business owners, renters, recent immigrants — looked
to the County of San Mateo for public services and leadership.

The County is a large and diverse organization with 5,500 employees across 20
departments. Those employees provide a wide range of services, from protecting
public health to filing potholes, running elections to answering 911 calls. The
County also contracts with community-based organizations that house the
homeless, feed families barely making ends meet and train the unemployed for
new careers, among dozens of other services.

The COVID-19 pandemic presented new challenges: How to continue to deliver
vital services while guarding against the coronavirus? What new services will be
needed?

Managers in programs funded by Measure K responded to the outbreak by
supporting employees as they worked at home and shifting service delivery to
online models whenever possible.

And as the economy struggled, the Board of Supervisors in March allocated $3
million in Measure K funds as emergency relief for individuals, families, nonprofit
organizations and small businesses.

The Board, also in response to the pandemic, has allocated additional Measure K
funds to schools in underserved areas of the county, to assist nonprofit agencies
serving the most vulnerable residents and in other targeted areas. As the 2020-21
fiscal year began, the Board approved relief and economic recovery efforts with
Measure K funds for recent immigrants, homeless families and other segments of
the population most in need.

A single father of two called Second Harvest on the
hotline, but he couldn’t ask for help because he
couldn’t talk. It was just too much for him that he
passed the phone to his young son. | could hear the
father crying in the background. | asked the son to put
me on speaker, so the dad could hear me. | told them,
‘Everything is going to be okay. You have a referral to
get groceries for you and your children and you also
have other resources like CalFresh. We're here when
you're ready.”

PATRICIA CERVANTES, FOOD CONNECTION SPECIALIST
AT SECOND HARVEST OF SILICON VALLEY




PERFORMANCE SUMMARY

13
PUBLIC SAFETY . 8 Performance 10 3
Initiatives M Target Met Target Not Met
easures
HEALTH AND 9 19 10 8
MENTAL HEALTH Initiatives Performance Measures Target Met Target Not Met
YOUTH AND 21 49 37 12
EDUCATION Initiatives Performance Measure Target Met Target Not Met
HOUSING AND 30 57 25 25
HOMELESSNESS Initiatives Performance Measures Target Met Target Not Met
PARKS AND 43 43 23 17
ENVIRONMENT Initiatives Performance Measures Target Met Target Not Met
OLDER ADULTS AND 11 29 18 11
VETERANS SERVICES Initiatives Performance Measures Target Met Target Not Met
17 35 13 13
Initiatives Performance Measures Target Met Target Not Met

Note: Totals for Target Met/Not Met may not total the number of Performance Measures. This is due to data under development, changes to programs or other circumstances

as detailed in the performance table. Measure K Oversight Committee

February 10, 2021
Page 7



PUBLIC SAFETY

Pamela Estes and John Vanek lead the
County’s anti-human trafficking efforts.

THE REGIONAL OPERATIONS CENTER:

WORKING 24/7

Following a ribbon cutting in September 2019, only
a matter of months passed until the County’s new
Regional Operations Center (ROC) began playing a

key role in the COVID-19 pandemic.

The $64.5 million ROC provides a state-of-the-art
home for the Sheriff’s Office of Emergency Services,
Public Safety Communications, which operates 9-1-
1 dispatch and, importantly, the County’s Emergency

Operations Center.

The new station replaces a decades-old barracks while
improving living quarters and response times.

$190,000
MEASURE K FUNDS

The Human Trafficking
Program leads a monthly
public meeting where
victim advocates, law
enforcement and others
involved in the fight
share information.

Human trafficking occurs when one
person — the trafficker — uses force,
fraud, or coercion to compel another
person to engage in commercial sex
acts or forced labor or services against
their will.

The San Mateo County Human
Trafficking Program works with victim
advocacy groups and law enforcement
and provides trainings — 10 in the

Emergency responders provide a briefing in the early days

of the COVID-19 pandemic.

HUMAN TRAFFICKING: A CALL TO ACTION

2019-20 fiscal year — to businesses and
community groups to raise awareness.
They do this through:

PROTECTION: The  program has
developed a network of organizations
to provide victims with services such as
counseling, shelter, emergency food and
medical care for adult and child victims.

PROSECUTION: The program revised and
updated the County’s Human Trafficking

in efficiency.”

ON THE FRONT LINES: CREWS MOVE INTO NEW FIRE STATION

SUPPORTED BY MEASURE K
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Protocol to ensure a consistent
response across local law enforcement
jurisdictions to reports of human
trafficking and support for victims.

PREVENTION: The program promotes
the national Human Trafficking Hotline
(1-888-373-7888 or text 233733),
assists local businesses and individuals
in identifying signs of trafficking and
hosts monthly educational meetings.

As the enormity of the COVID-19 pandemic became clear, the County activated the Emergency
Operations Center to coordinate resources and respond quickly and effectively. We were able to
mobilize rapidly and bring all of the key players together.

“This is incredibly important in the first stages of a crisis because you need to establish clear
lines of communication and determine who is doing what. And just as important, we were
able to eventually wind-down the in-person operation to minimize exposure without any loss

DAN BELVILLE, DIRECTOR OF THE SAN MATEQ COUNTY OFFICE OF EMERGENCY SERVICES

Fire and emergency response crews
in March 2020 moved into a new
station near the “four corners”
intersection of Highways 35 and 84
in Skylonda, a mostly rural area that
swells with weekend day trippers.

The new Station 58 has a two-story,
12,037-square-foot main building
with individual quarters for 13
firefighters and a vehicle bay.

The complex is a significant upgrade

from the Depression-era wooden

buildings it replaces. It includes:

e Heated vehicle bay with floor
drains for two fully staffed engines

e Decontamination room

e Conference room

e |Improved access to Highway 35
(Skyline Boulevard)

The County contracts with the
California Department of Forestry
and Fire Protection (CalFire) to
staff Station 58 while providing
the facility as well as emergency
response vehicles. The station
provides  first-responder services
to the Kings Mountain, La Honda,
Upper Woodside and  Skyline
Boulevard areas as well as mutual
aid wherever needed.

$4.074 MILLION
MEASURE K FUNDS

The Board of
Supervisors committed
funds to the
approximately
$10 million project.

Measure K Oversight Committee

February 10, 2021
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HEALTH AND MENTAL HEALTH

A 2019 study by Kidsdata.org, a program of
the Lucile Packard Foundation for Children’s
Health, found that more than a quarter of
California children in foster care do not
receive timely medical exams, increasing
their risk of having health problems that go
unaddressed.

These exams include  developmental
screenings, physical health exams, nutritional

FOSTER YOUTH, ON THE ROAD TO HEALTH

fewer children in foster care — 67% — had
received timely dental exams.

In the “Partners for Safe and Healthy
Children” program, San Mateo County Health
and its partners seek to ensure local children
who are placed outside of their homes
experience better outcomes.

In the 2019-20 fiscal year, 146 of 160
children (91%) in out-of-home placements

exams. This, however, did not reach the target
(95%) due to COVID-19 restrictions.

Similarly, COVID-19 restrictions limited
the number of children in out-of-home
placements who received timely dental exams
(104 of 159 children, or 65%).

Appointments are being rescheduled as
clinics are re-opened and safety protocols
implemented. Children continued to be seen

MEASURE A
HALF-CENT LOCAL
SALES TAX

First investment by the
Board of Supervisors
was to build resources
for children and youth
in foster care, including
health care, educational

support and job training.

assessments, hearing tests and more. Even

People who struggle with homelessness, mental
illness and substance abuse often cannot break
the cycle of hopelessness and addiction on their
own. They need strong, coordinated and effective
community-based support systems. A program
called Whole Person Care is building these support
systems from existing networks.

The County of San Mateo started its Whole Person
Care pilot in 2016, led by County Health in
partnership with 15 local organizations and the

had documented timely annual physical

BEYOND MEDICAL SERVICES: WHOLE PERSON CARE

Health Plan of San Mateo, which provides access
to quality health care for vulnerable residents. The
program focuses on helping some of the County’s
highest utilizers of the emergency department.

Whole Person Care tackles an individual’s complex
problems by providing personalized one-on-one
mentoring that teaches people how to use services
and get what they need. It also coordinates
providers’ efforts so they know more about the
other services people are receiving, making a truly

for urgent/emergency needs.

SUPPORT - AND A SAFE PLACE DURING A CRISIS

Opened in fall 2018, Serenity House offers adults
undergoing a mental health crisis a safe, temporary
place to stay and receive support services. The facility
is designed to provide adults who are not a danger to
themselves or others with the support and services they
need while avoiding costly visits to emergency rooms.

Serenity House had 187 unduplicated clients during
the 2019-20 fiscal year. Of these 187 admissions,
100% were discharged to a lower level of care
consisting of their family or relative, their personal

residence, or a care facility in the community where
they resided before admission to Serenity House.

All 187 clients would otherwise have gone to one of two
psychiatric emergency services facilities in the county if
Serenity House did not exist. Due to the diversion from
psychiatric emergency services and acute inpatient
care, it is estimated the County saved $428,000 in
care costs and allowed beds at higher levels of care to
be available for patients who really need them.

integrated team treatment approach possible.

Using a “housing first” model, Whole Person Care
seeks to find stable housing for clients who can
then focus on overcoming other challenges.

In the 2019-20 fiscal year, all 41 individuals
referred for housing received housing services.

Partners include the Health Plan of San Mateo
and an array of community-based organizations
that provide health and mental health care, detox
services, housing and peer support.

Getting direct referrals from
Whole Person Care partners
greatly streamlines the housing
referral process, allowing us to
find suitable housing for people
who desperately need it much
more quickly.”

NELLY TO, PROGRAM DIRECTOR,
BRILLIANT CORNERS, A WHOLE
PERSON CARE PARTNER AGENCY

Opened two years
ago, Serenity House
continues to fulfill its
mission of providing a
safe, temporary place

to stay for adults
undergoing a mental

health crisis.

Measure K Oversight Committee
February 10, 2021
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The San Mateo County Office of Education

At Belle Air Elementary School located east
of downtown San Bruno, students this year
delighted in an island summer.

At Strawberry Island, rising kindergartners
waved, danced and “chomped” with their hands
to “Baby Shark.” At Smart Island, rising third
graders performed intricate moves to “We Know
the Way” from Disney’s Moana. A luau followed.

Along the way, the students gained skills in
math, science, literacy, geography and more.

YOUTH AND EDUCATION

“INSPIRING SUMMERS” GIVES BOOST TO YOUNG LEARNERS

They were among more than 550 young learners
across San Mateo County participating in
Inspiring Summers, an initiative to give kids
from families with limited financial means the
same opportunities as their peers.

Inspiring Summers is an initiative of The Big
Lift, a bold social venture that aims to ensure
all San Mateo County students — regardless of
family income or circumstances — are reading at
grade level by the end of third grade.

SUPPORTING STUDENTS’ MENTAL HEALTH AND WELLNESS

These collaboratives involve

regularly

collaboratives. These were created based on

SUPPORTED BY MEASURE K
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INSPIRING SUMMERS 2020: BY THE NUMBERS
SOUTH SAN FRANCISCO, DALY CITY, SAN BRUNO AND LA HONDA-PESCADERQ

566 54 45 6
Enrolled Classroom College interns/ Instructional
Scholars Teachers Facilitators Coaches

6 4 5
Library Nurses/Health District
Coaches Technicians Coordinators

Funding for Inspiring Summers comes from a variety of sources, with major
funding from Measure K.

provides a number of programs and services
to districts to support student mental health
and wellness.

In the 2019-20 school year, the Office of
Education facilitated six School-Based
Mental Health Collaboratives based on
regional areas: Northwest, Northeast,
Coastside, Central, South and Ravenswood/
East Palo Alto.

Foster youth learn valuable job and life skills,
with a bit of fun and games mixed in.

scheduled meetings  where  school
administrators, teachers, counselors and
other school staff meet with community-
based service providers to learn how to
support students’ mental health and well-
being.

Three School Counselor Collaboratives
(North, Central, South) were also created
based on a model similar to the existing

a survey that found the counselors desired
similar info sharing systems that existed for
the six school-based collaboratives.

Measure K  funding supports the
collaboratives as well as additional
programs and services to support student
mental health and wellness. These include:

YOUTH MENTAL HEALTH FIRST AID, which
focuses on how to help a young person

who may be experiencing a mental health
challenge or crisis

PARENT PROJECT, a free 11-week course
that teaches parents and caregivers, in both
English and Spanish, parenting skills and
ways to improve communication

SUICIDE PREVENTION PROTOCOL, which
provides a uniform set of procedures for
intervening with suicidal and self-injurious
students

With funding from Measure K, the Central Labor
Council Partnership provides foster youth with
the skills they need to transition to adulthood.

In the 2019-20 fiscal year, 46 foster youth and
young adults received employment readiness and
job placement services through the partnership.
In addition to workshops, career advisors met
with each youth to help them prepare for the
workforce and conduct career exploration.

FOSTER YOUTH, BROADENING OPPORTUNITIES

The advisors work with youth individually to
create resumes, practice interviewing, prepare
job applications, and help with acquiring the
proper right-to-work documents.

Youth are also encouraged to participate in
workshops to learn important life skills that
also relate to employment, such as banking,
budgeting, educational opportunities and
seeking financial aid, among other skills.

Eighty-two percent of youth surveyed have
identified career options upon graduation, which
exceeds the target. The program is working with
the remaining youth to help them identify their
long-term goals.

The result is an increased skills acquisition and
employment among foster youth that contribute
to long-range career and educational goals for
San Mateo County.

Measure K Oversight Committee
February 10, 2021
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HOUSING AND HOMELESSNESS

Created in 2015, the Homeless Prevention and
Financial Assistance Services Program provides
emergency grants and crisis support to help
residents stay housed or return to housing.

Grants of up to $2,500 help with bills such
as one-time rental assistance, a security
deposits, past-due utility payments, car repairs,
transportation, child care and immediate
needs. The County provides funding through
Measure K to Samaritan House, a local nonprofit
organization that administers the program in

Work crews made tremendous strides over the
past year transforming a dirt lot near downtown
Redwood City into a multi-story complex that
will soon provide much-needed senior housing
and a child-care center.

Expected to welcome its first residents in spring
2021, Arroyo Green Apartments is a mixed-
use development that responds to the need for
affordable housing among the region’s growing
population of seniors who are increasingly

MEETING THE AFFORDABLE HOUSING CHALLENGE

Located on
El Camino Real The County in summer 2019 total AHF 7.0 amount developments that need

thmBF!'aIthnt' released  the  Affordable to 10 new construction rehabilitating.

e “Firehouse Housing Fund (AHF) 7.0 ifami

Square” is a e -0 multifamily affordable rental ype 70 awards  will MORE THAN

Notification ~ of  Funding  developments targeting $30 MILLION

planned_com.plex Availability,” making $35.4 households that are extremely- support the development :
that will bring million available for affordable  |ow-income, very-low-income, ©F rehabilitation of nearly of the total is
much-needed housing ~ construction and  and  Jow-income, including 1,100 units of affordable from Measure K.
aﬁ?ﬂ::'g:ﬁ:;ng improvements. households experiencing ~ housing, including over 600

County On September 24, 2019, homeless, and two existing units of first-time funding

the Board awarded

the  multifamily affordable rental

SMALL GRANTS, BIG IMPACT

partnership with other selected community-
based groups.

In addition to a financial life line, the program
provides crisis support and helps participants
develop a concrete plan to work towards housing
stability. Direct referrals to legal services
agencies, community-based financial assistance
programs, credit repair and budgeting workshops
are also provided.

In the 2019-20 fiscal year, the program provided

COLLABORATION KEY TO HOUSING SUCCESS

at risk of becoming homeless in the nation’s
most expensive housing market. There will be
117 apartment homes with an 8,000-square-
foot child-care facility on the ground-floor, set
alongside a creekside trail.

Arroyo Green will provide studios, 1 and
2-bedroom apartments to seniors earning
up to 50% of Area Median Income, which in
San Mateo County is $64,500 for a 2-person
household.

an average amount of assistance of $1,544
to 255 households, below the target of 275
households.

The lower-than-expected number is believed due
in part to the impact of COVID-19 on already
vulnerable households: many families needed
higher amounts of assistance than the program
was able to provide. Recognizing that need,
the Board of Supervisors allocated additional
Measure K funds to the San Mateo County
Strong Fund, which provides relief to individuals

Developed by the nonprofit Midpen Housing, the
community is intentionally designed to support
the goal of healthy living, allowing seniors to age
in place and lead active, enriched lives.

Financing for the $76.6 million development
was provided, in part, by a number of public
sources, including the City of Redwood
City, California Department of Housing and
Community Development and County of San
Mateo Measure K funds.

applications.

and families, small businesses and nonprofit
groups, in addition to other programs.

In a survey, 33 of 37 (89%) of program
participants remained housed after 6 months,
which exceeds the target. This is of particular
importance due to the impacts on households
that are low-income due to COVID-19. In

addition, 96% of clients surveyed responded
that they were satisfied with the services
provided, which exceeds the target.

The much-needed senior housing project
is expected to welcome its first residents
in spring 2021.

Measure K Oversight Committee
February 10, 2021
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PARKS AND ENVIRONMENT

2,800 +
PEOPLE REACHED
Take A Hike,
Junior Rangers, Movie
Nights, nature hikes,
classroom programs
and more.

Crews work to
remove debris and

stahilize an area

NO CAMPING? NO PROBLEM: RANGERS GET CREATIVE DURING PANDEMIC

County Parks’ Interpretive
Program built great momentum
going into spring 2020 with a
record number of programs and
record attendance. More than
2,800 people participated in Take
A Hike, Junior Rangers, Movie
Nights, nature hikes, classroom
programs and more.

When COVID-19 put an end to
in-person events in early March
2020, rangers pivoted to online
content and programs.

This includes the very popular
Reading with a Ranger Facebook
Live Program each Saturday on
a variety of topics. These videos

San Mateo County Coast.

The 2019-20 fiscal year saw major
advances in a project to halt erosion and
improve fish and wildlife habitat on the

Old Haul Road in Pescadero Creek

reach from 200 to 1,300 people
and feature a ranger reading books
and playing sing-along songs in a
different park each week.

Since the pandemic began, Parks
has seen an increase in social
media followers by more than a
third.

SUPPORTED BY MEASURE K
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Katherine Wright
entertains while
reading a short

story during

Reading with

a Ranger on
Facebook Live.

ON THE COAST, NEW REPAIRS FOR OLD HAUL ROAD

Pescadero Creek.

To stop the erosion,
along with the San Mateo Resource

sediment already threatening fish and

wildlife populations downstream in

County Parks

about half of the work for this repair
project was complete, representing 75%
completion of the total initiative goals.
The project has been progressing on time
and within budget. The project’s benefit

to reduce erosion.

MAKING CONNECTIONS: RAVENSWOOD BAY TRAIL

The newest segment of the San Francisco
Bay Trail is now open at Ravenswood Open
Space Preserve, located in East Palo Alto.

An easy-access paved pathway, bridge and
a raised boardwalk with an overlook and
interpretive signs now connect University
Avenue directly to the preserve. Walkers and
bicyclists can access the preserve via the
new trailhead.

The Ravenswood Bay Trail project closed a

County Park follows the route of a
railroad line built decades ago by a
lumber company. For years the crossing
at Dark Gulch Creek shed an estimated
600 cubic yards of soil, adding to excess

Conservation District and other partners,
have teamed up to remove eroding
material, install new culverts and rebuild
the crossing.

At the close of fiscal year 2019-20,

0.6-mile critical gap in the San Francisco
Bay Trail between University Avenue and
Ravenswood Preserve. Completing this trail
gap connected 80 miles of continuous Bay
Trail stretching from Menlo Park to Sunnyvale
and across the Dumbarton Bridge to the East
Bay.

The trail and preserve are managed by the
Midpeninsula Open Space District. With
funding from Measure K, the trail segment
opened in summer 2020.

THE NEW TRAIL SEGMENT PROVIDES

Improved access to the bay for
the East Palo Alto and Menlo  enthusiasts, including hikers,
Park communities.

A setting for wildlife viewing
and environmental education.

Opportunities for outdoor

joggers and bicyclists.

Important commute
alternatives for cyclists.

Measure K Ovrsight Committee

is to protect water quality from sediment
pollution, improve aquatic habitat for
fish and wildlife, and maintain critical
park infrastructure for recreation and
emergency access.

February 10, 2021
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OLDER ADULTS AND VETERANS SERVICES

Elder and Dependent Adult Protection
Team (EDAPT) is a partnership between
San Mateo County Health’s Aging and
Adult Services, District Attorney’s Office
and County Counsel’s Office committed
to raising awareness on how to prevent
and protect dependent and older adults
from abuse in San Mateo County.

Why is this important? The fastest-
growing segment of the population in

Established in 1946, the
San Mateo County Veterans
Services Office is staffed
by an accredited Veterans
Service Representative who
helps veterans and their
families access state and
federal veterans’ benefits
that include compensation,
pensions and access to
health care.

SEE, STOP, PREVENT: DEPENDENT AND OLDER ADULT ABUSE

San Mateo County is seniors. By 2030,
a quarter of the county’s residents are
expected to be age 65 or over.

In the 2019-20 fiscal year, the program
exceeded the target of conducting
130 consultations/case updates with
investigators.

Restrictions due to COVID-19, however,
impacted the ability to conduct
trainings starting in March as the target

of 100 was not met.

Beyond performance measures, the
program helps to protect vulnerable
seniors and those with disabilities from
fraud and other forms of abuse. The
program was able to verify and secure
$7.6 million in assets during financial
abuse investigations as team members
worked to guard clients from financial
abuse.

FOR SENIORS, A FRIENDLY VISIT AND A MEAL

Elder and dependent adult abuse can
take many forms: financial, neglect,
emotional abuse and isolation are but
a few.

To report suspected elder abuse in San
Mateo County, please contact Aging
and Adult Services’” 24 Hour Abuse
Hotline at (800) 675-8437.

Learn the signs of abuse at
smchealth.org/elderabuse

Once the
pandemic hit,
a program that
provides meals

to low-income
seniors saw
a surge in
requests.

As the COVID-19 pandemic hit, a
program that provides meals to low-
income seniors stepped up to meet a
surge in demand while also offering a
human connection.

The Friendly Visiting and Meals Express
Program led by County Health's Aging
and Adult Services exceeded all
performance targets, both by quantitative
and qualitative measures.

SUPPORTING OUR VETERANS

The office also works directly
with other veteran’s service
providers to connect veterans
to a wide range of services
such as tuition, housing and
employment assistance.

The office on average worked
with 434 veterans each
month, exceeding its target of
280. This was accomplished

through increased outreach,
improved data entry and the
introduction of telephone

The office also organizes
and hosts the annual San
Mateo

video conference

appointments made possible  or nonprofit
thanks to the introduction  for instance)
digital signature capability. demonstrate

County  Veteran

10

of the Year Awards that
celebrate the dedication of
a veteran, a non-veteran and
an enterprise

organization,

service to veterans and the
veteran community.

In the fourth quarter of the fiscal year
(April, May and June), the program
delivered 8,095 to qualified seniors,
far exceeding the target — set before
the COVID-19 pandemic - of 3,600
quarterly meals. A total of 198 seniors
were assessed by a Friendly Visiting Care
Coordinator, who assists clients with
unique and challenging situations. The
estimated target was 20 clients.

SURVEY RESPONSE
100% 99%
improved healthy “overall
meal consumption satisfaction
and “strongly with the
felt the program program.”

saved them from
becoming food
insecure.”
Target: 80%

Target: 94%

$326,570

MEASURE K FUNDS

Spent in 2020 toward
veteran’s services. Since
the 2013-14 fiscal year,
the Board of Supervisors
has provided local sales

tax funds to bolster

veterans services.

(a business

which all
exceptional

Veteran of the Year Honorees
Clockwise: Rich & Robin
Harmison, Patriots of the Year;
Dan Smith, Veteran of the Year;
Rebuilding Together, Enterprise

of the Year

Measure K Oversight Committee
February 10, 2021
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COMMUNITY SERVICES

SAN CARLOS
AIRPORT

400 Aircraft

24 Aviation-Related
businesses

HALF MOON BAY
AIRPORT
Transferred from
Navy after WWII

The County is sensitive to resident concerns
about airports and in June 2017 launched
a program to work with pilot groups,
flight schools, the Federal Aviation
Administration  (FAA) and neighboring
communities to update its voluntary noise
abatement marketing program.

The effort includes marketing materials,
educational  outreach, seminars, and
procedures designed to show pilots (or
anyone who is interested) how to adhere to

AT THE AIRPORT, BEING A GOOD NEIGHBOR

the voluntary noise abatement procedures
and a “Fly Friendly” video series to help
pilots fly safe, friendly and more quietly.

For the community, the County has
established a noise complaint hotline (1-
844-266-6266), a public engagement
campaign about noise abatement strategies
and a quarterly operations report that
includes noise complaints by city and other
data. The County has also contracted with
Vector Airport Systems to implement an

LOCALFUNDS
LOCALNCEDS

ANNUAL REPORT FY 2019-20

aircraft departure monitoring system that
automates flight track data into the airport’s
noise complaint system and assigns landing
fees for charter flights.

Assisted by the Vector System, the Airport’s
Communications Specialist was able to
correlate noise complaints received with
specific aircraft 99% of the time during the
2019-20 fiscal year, exceeding the target.

“There is a greater reliance
on technology in the home
that strains the resources of
many families in our County.
We need to be vigilant in

our efforts to make sure

no student has barriers to
accessing education.”

CHIEF INFORMATION OFFICER
JON WALTON

SMC Public WiFi aims to build a network
infrastructure that provides all residents
with equal access to online resources.

Providing free public WiFi is one step
toward bridging the digital divide while
supporting  educational  opportunities
for students, spurring local economic
development and providing greater access
to County services.

BRIDGING THE DIGITAL DIVIDE

This past fiscal year the County added 43
Wireless Access Points at various sites in
Millbrae, South San Francisco and East
Palo Alto. These add to dozens of existing
sites in Daly City, Half Moon Bay, Pescadero
and elsewhere across the county.

Due to the COVID-19 Shelter in Place
orders, the project team from the
Information Services Department (ISD)
was redirected to quickly implement

HUNGER PAINS IN A PANDEMIC

ou
¥ T %
A {58

Daly Ci'l'y f"'/o

YoulH

Health Center

solutions which would minimize the digital A
divide for students who had to adapt to °~‘b
distance learning. >

The team in summer 2020 worked with the
San Mateo County Office of Education and
individual school districts with the goal of
providing high-speed internet access for
students who would be engaged in distance
learning during the 2020-21 school year.

The Daly City Youth Health Center, which offers
low-cost or no-cost services to low-income
and at-risk youth ages 12-24, is the site of

a San Mateo Public WiFi portal.

The County over the past five years
has contracted with Second Harvest
Food Bank of Silicon Valley using
Measure K funds to provide food
directly to residents and indirectly
through a network of city- and
neighborhood-serving pantries.
Second Harvest, which serves San
Mateo and Santa Clara counties, was
on track to during the 2019-20 fiscal

year to meet its targets both in terms
of people served and pounds of food
provided. That was until the impacts
of the global COVID-19 pandemic hit
this past February.

Before the COVID-19 pandemic,
approximately —a  quarter-million
people received assistance each

month from Second Harvest Food.
That number has doubled to 500,000

people per month as the pandemic
has amplified inequities and created
extreme hardship for the community’s
most vulnerable.

Job loss, wage loss, and depletion of
savings has pushed many families
deeper into poverty and caused
others to seek food assistance for
the first time. The evidence is in the
numbers:

11

PROGRAM TARGET ACTUAL
DESCRIPTION 2019-20 2019-20
Millions of pounds of food 16.2 million | 25.6 million 2020-21 FOOD
distributed pounds pounds ASSISTANCE
San Mateo County residents 20,000 26,762 With the pandemic
receiving food monthly via monthly monthly ongoing, in October
direct services average average® the Board approved a
San Mateo County residents | 55,000 76,097 larger contract with
receiving food monthly via monthly monthly Second Harvest.
indirect services average average*

*The surge began in February, more than half way through the fiscal year.

Measure K Oversight Committee
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Measure K Oversight Board Performance Sub Committee

Minutes
January 14, 2021
1PM

Virtual Meeting

Attendees:

Michael Kovalich

Dan Quigg

Robert Manchia (Staff)
Heather Ledesma (Staff)
Marshall Wilson (Staff)

Measure K Performance Reporting:

Measure K Website:

The Committee discussed the Measure K website. Although the website is comprehensive, it
could be more user friendly. In addition, the Committee discussed how the County could better
advertise the website.

Measure K Performance Report:

The Committee felt that the performance report was strong and that it captured the changes
that were recommended in previous years. There was discussion regarding the number of
performance measures not met in FY 2019-20 and how the COVID-19 pandemic may have
impacted the County departments in meeting goals. The Committee recommended County
staff survey departments regarding measures not meeting target to determine if it was a
result of the pandemic. This information will be collected and reported out at the Oversight
Committee meeting in February.

Measure K Oversight Committee
February 10, 2021
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County of San Mateo
Controller’s Office

Report on Measure K
Sales and Use Tax Revenues

For the period July 1, 2019 to June 30, 2020

Measure K Oversight Committee

February 10, 2021
Page 17



TABLE OF CONTENTS

INTRODUCGTION.....cot e,

SECTION I — Audit of Measure K Revenues Received By the County of San Mateo for the
Period of July 1, 2019 to June 30, 2020........cceiiiiiiiiiiii e 0. 3

SECTION II — Agreed Upon Procedures Performed On Measure K Expenditures for the
Period of July 1, 2019 to June 30, 2020......ccccueiimiiiiiiieeieeeieeeieeeteeeee et 4

SCHEDULE A - Expenditures by Initiative for FY 2019-20........ccccooiiiiiiiiiiiieeeieeeeeee 5

SCHEDULE B - Expenditures by Sub-Initiative for FY 2013-14 through FY 2019-20...............

Measure K Oversight Committee
February 10, 2021
Page 18



INTRODUCTION

On November 6, 2012, the voters of San Mateo County (County) passed by majority vote Measure
A, The County of San Mateo Sales and Use Tax Ordinance (Ordinance). Measure A levies a half-
cent tax, for a period of 10 years, on the gross receipts of any retailer selling tangible personal property
in the incorporated and unincorporated territory of the County. The proceeds are to be used to support
general fund services and facilities which include, among others, abuse prevention programs,
healthcare services, County parks, fire protection and other safety services, and educational programs
and services. Measure A was to sunset on March 31, 2023.

The County’s Board of Supervisors (Board) approved putting a 20-year extension of the half-cent
sales tax on the November 8, 2016 ballot (Measure K). Measure K received the majority vote needed
to pass. Following certification of the election results on December 5, 2016, the Measure A initiative
and all future references thereto were changed from Measure A to Measure K. Measure K will sunset
on March 31, 2043.

The Board identified programs and services that can benefit from Measure K funds. The table below
represents Measure K revenues and expenditures since inception.

Fiscal Year Measure KRevenues Measure K Expenditures

2012-13 S 4,397,206 | S -
2013-14 75,577,548 24,113,909
2014-15 80,598,111 36,396,204
2015-16 79,888,971 44,081,784
2016-17 83,033,888 58,199,714
2017-18 89,602,981 88,416,871
2018-19 98,604,386 102,600,256
2019-20 94,078,776 82,407,371
JTotal K 605,781,867 | $ 436,216,109

The Measure K Fund balance as of June 30, 2020 was $169,565,758 ($605,781,867 - $436,216,109).
Of this balance, as of the report date, the Board had appropriated an additional $83,779,221 for
Measure K initiatives. Additionally, of the remaining unappropriated amount, $2,220,047 is restricted
for airport use only and $23,948,752 has been set aside and not yet budgeted.

The Board also designated a Measure K Oversight Committee (Committee) as required by the
Ordinance to ensure the completion of an annual audit of the Measure K Sales and Use Tax revenues.
Section I of this report fulfills this requirement. In addition, the Committee by-laws ensure the
performance of additional agreed-upon procedures by the Controller’s Office related to Measure K
expenditures. Section II of this report fulfills this requirement.

This report is divided into two sections as follows:

Measure K Oversight Committee
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Section I: Audit of Measure K Revenues Received by the County of San Mateo for the Period
July 1, 2019 to June 30, 2020. Current year revenues received by the County totaled
$94,078,776.46.

Section II: Agreed Upon Procedures Performed on Measure K Expenditures for the Period
July 1, 2019 to June 30, 2020. Current year expenditures incurred by the County totaled
$82,407,370.76.

This report covers the period of July 1, 2019 to June 30, 2020. All procedures were performed in
accordance with the International Standards for the Professional Practice of Internal Auditing
established by the Institute of Internal Auditors. This report is intended solely for the information and
use by the Committee, the Board, and County management. This report should not be used by anyone
other than these specified parties. However, as the County is a government entity, this report is subject
to public inspection.

Measure K Oversight Committee
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SECTION I - Audit of Measure K Revenues Received by the County of San
Mateo for the Period of July 1, 2019 to June 30, 2020

The Controller’s Office Audit Division reviewed State Remittance Advice Forms and the County’s financial
accounting records to determine if Measure K sales and use tax revenues received were recorded in a

separate fund in a timely and accurate manner.

Results

No exceptions noted. All Measure K monies transmitted by the State from July 1, 2019 to June 30, 2020

were deposited into the Measure K Fund.

Summary of Measure K Revenues

Measure K Oversight Committee
February 10, 2021

Tax Period Month Received Amount
May 2019 July 2019 $ 8,544,281
June 2019 August 2019 7,802,258
July 2019 September 2019 8,303,518
August 2019 October 2019 9,079,323
September 2019 November 2019 7,951,511
October 2019 December 2019 7,907,190
November 2019 January 2020 8,156,085
December 2019 February 2020 11,424,823 *
January 2020 March 2020 6,751,640
February 2020 April 2020 6,625,030
March 2020 May 2020 4,954,768
April 2020 June 2020 6,578,349
Total for Fiscal Year 2019-20 94,078,776
Total for Fiscal Year 2018-19 98,604,386
Total for Fiscal Year 2017-18 89,602,981
Total for Fiscal Year 2016-17 83,033,888
Total for Fiscal Year 2015-16 79,888,971
Total for Fiscal Year 2014-15 80,598,111
Total for Fiscal Year 2013-14 75,577,548
Total for Fiscal Year 2012-13 4,397,206
Total $ 605,781,867
* Revenues include prior period distributions.
3
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SECTION II - Agreed Upon Procedures Performed on Measure K
Expenditures for the Period of July 1, 2019 to June 30, 2020

Reviewed Board Resolutions to determine if the amounts to be funded for each initiative and sub-initiative
by Measure K proceeds have been approved by the Board through the County’s budget process.

Results: No exceptions noted. Schedule A lists all Board approved initiatives and amounts.

Reviewed internal invoices representing departmental reimbursement requests and payment records to
determine if the distributions made from the Measure K Fund to agencies governed by the Board were made
after receipt of an invoice.

Results: No exceptions noted. Schedule B lists the sub-initiatives and related expenditures that were
reimbursed by Measure K monies since inception. Amongst the 201 Measure K initiatives, 196 were
administered by agencies governed by the Board and 5 were administered by non-County entities.

Reviewed invoices received from agencies governed by the Board to determine if Measure K monies were
used for purposes of the initiative approved by the Board, as evidenced by Department Head and County
Manager or their designee’s signature.

Results: No exceptions noted.

Reviewed invoices to determine if the amounts spent were categorized by type of expenditure and then
reviewed the County’s financial accounting system records to determine if the expenditures and Measure K
reimbursements were properly recorded.

Results: No exceptions noted.

Reviewed Board Resolutions and accounting records to determine if distributions of Measure K Funds to
agencies governed by the Board did not exceed the Board approved budgeted amounts for each initiative
during the fiscal year.

Results: Exception noted. Reimbursements to one initiative exceeded the approved budgeted
amount by $38,816.10. The required appropriation transfer request was not completed by the
department.

Corrective Action: A correcting journal entry was posted to return the excess distribution to the
Measure K trust fund.

Reviewed invoices, accounting records, and Board Resolutions to determine if distributions made from the
Measure K Fund to entities that are not governed by the Board, agree to invoices received from those
entities, and have not exceeded the amount legally authorized by the Board.

Results: No exceptions noted.

4
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SCHEDULE A - Expenditures by Initiative for FY 2019-20

Initiative

Department

MEASO: District-Specific

Initiative Name

2019-20
Budget

NDSDS County Manager's Office Programs and Services 13,531,873 $ 3,941,848
NDSLG County Manager's Office San Mateo County (SMC) Strong Fund 3,000,000 3,000,000
CMOAAX County Manager's Office Measure K Administrative Assistance 139,050 127,654
MAADM County Manager's Office Measure A Oversight Committee 500 435
MEAS1: Public Safety

CAPDCX County Manager's Office PSC Regional Operations Center (ROC) 17,977,254 12,473,968
CAPPFX County Manager's Office Pescadero Fire Station 2,000,000 130,164
CAPSFX County Manager's Office Skylonda Fire Station Replacement 1,759,761 872,202
FPSRP Fire County Fire Engine Replacement Fund 3,722,272 243,058
HSALEX Human Services Agency CORA - Legal Expenses 100,392 89,049
NDSATX County Manager's Office Atherton Bayfront Canal Loan (Note 1) - (17,498)
SHFCCX Sheriff Coastside Response Coordinator 67,834 67,834
SHFSSX Sheriff School Safety 578,526 578,526
STRAFX Sheriff Human Trafficking & CSEC 216,300 207,826
MEAS2: Health and Mental Health

HLTHV Family Health Home Visit Expansion 1,253,811 1,253,811
HLTWPX San Mateo Medical Center Whole Person Care Match 2,000,000 2,000,000
HSAPHX Human Services Agency Public Health Nurse Program 540,691 540,691
HLTMH Behavioral Health and Recovery Services Various 1,503,765 1,320,529
KIMAT Behavioral Health and Recovery Services Measure K IMAT Program 397,838 397,838
OSHFR Behavioral Health and Recovery Services Our Second Home Family Resources 40,000 -
HLTCM San Mateo Medical Center Coastside Medical Services 535,461 452,747
MEAS3: Youth and Education

HLT4H Public Health 4H Youth Development Program 31,827 31,827
HLTPI Behavioral Health and Recovery Services Various 3,908,131 3,379,633
HLTEC Behavioral Health and Recovery Services Early Childhood Communication Teams 700,194 700,194
HSAFCX Human Services Agency CASA (Advocates) - Foster Care 111,458 111,000
HSAOGX Human Services Agency CFS Orange & Grand Construction Project 650,000 108,585
HSAPIX Human Services Agency HSA PEI-At Risk Child 1,726,786 1,217,118
HSASTX Human Services Agency StarVista Daybreak Foster Youth Training 223,686 223,686
HSAYSX Human Services Agency At-Risk Foster Youth Services 1,060,900 849,290
LIBSRX Library Various 1,464,992 940,993
NDSELX County Manager's Office Early Learning and Care Trust Fund 6,678,496 4,893,971
HRDYP Human Resources Supported Training Employment Program 412,000 276,401
CMOSG County Manager's Office Students With Amazing Goals 360,500 145,830
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SCHEDULE A - Expenditures by Initiative for FY 2019-20 (cont’d)

Initiative Name 2019-20 2019-20

Initiative Department

Budget Actual

Measure K Oversight Committee
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MEAS4: Housing and Homelessness
DOHAHX Department of Housing Affordable Housing 3.0 and 4.0 $ 48,086,344 $ 12,676,737
DOHBHX Department of Housing BHRS-Provider Property Debt 245,044 84,817
DOHCGX Department of Housing 21 Elements CCAG 129,126 124,454
DOHHPX Department of Housing HIP Shared Housing 305,306 224,126
DOHIFX Department of Housing Housing Innovation Fund 43,829 32,500
DOHLTX Department of Housing Landlord Tenant I and R 862,750 341,743
DOHMIX Department of Housing Middlefield Junction 4,028 -
DOHMOX Department of Housing Mobile Home Park Outreach 16,613 -
DOHPRX Department of Housing Housing Preservation 20,807 20,807
DOHSSX Department of Housing Staff Support 360,173 244,318
DOHSUX Department of Housing 2nd Unit Amnesty Program 482,745 5,401
HLTHI Environmental Health Augmented Housing Inspection Program 376,683 346,477
DOHFL Department of Housing Farm Labor Housing 4,211,124 253,432
HSALO Human Services Agency Various 4,968,838 3,883,657
HSABFX Human Services Agency BitFocus Clarity Human Services 125,572 109,010
HSAEHX Human Services Agency CORE Agency Emergency Housing Assistance 451,758 451,758
HSAHIX Human Services Agency HOPE Plan Implementation 994,957 878,418
HSAHOX Human Services Agency Homeless Outreach Teams 431,498 393,824
HSAHSX Human Services Agency Various 572,220 542,859
HSAITX Human Services Agency ITA - Clarity & FRC database 107,364 60,022
HSALCX Human Services Agency Homeless Living in Cars Program 300,000 -
HSASHX Human Services Agency Safe Harbor Shelter Bridge 178,549 176,816
OOSHAX County Manager's Office Home for All 618,000 544,089
PLNHI Planning Affordable Housing Initiative (Note 2) 443,984 (45,404)
MEASS: Parks and Environment
DPWF1 Public Works Allocation to FSLRRD 500,000 500,000
PRKRL Parks Various 9,595,449 5,886,183
PRKCI Parks Various 10,144,699 2,489,892
PRKIP Parks Parks Interpretive Program 68,319 36,052
PRKMMX Parks Multi Modal Trail Planning 48,198 42,536
PRKVP Parks Parks Volunteer Program 130,935 103,416
6




SCHEDULE A - Expenditures by Initiative for FY 2019-20 (cont’d)

2019-20
Actual

Initiative Department Initiative Name

MEASG6: Older Adults and Veterans
HLTOA Aging and Adult AAS Ombudsman $ 1,899,115 $ 1,899,115
DAOEAX District Attorney District Attorney Elder Abuse 1,116,891 966,985
EMSRC Emergency Medical Services EMS Medical Reserve Corps (Note 3) 40,607 40,607
HSAVSX Human Services Agency Veterans Services 357,967 326,570
MEAS7: Community
CAPBFX County Manager's Office Building and Facility Infrastructure 3,989,978 588,155
AWMASX Agricultural Commissioner/Sealer Measure K Airport (FAA Ruling) 153,633 -
CCOASX County Counsel's Office Measure K Airport (FAA Ruling) 118,908 -
CMOARX County Manager's Office CMO Airports (FAA Ruling) 6,000,000 -
CMOI1X County Manager's Office Community Legal Aid Services 287,040 284,280
CMOOCX County Manager's Office Measure A Outreach Coordinator 206,000 154,924
DPWA1X Public Works Measure K Support SMCO Airports 224,870 199,276
DPWACX Public Works Measure K Airport Capital Projects 1,002,023 559,363
DPWBCX County Manager's Office Bicycle Coordinator 77,250 60,564
DPWC1X Public Works CSA 11 Improvement Projects 42,973 42,973
HLTCC Public Health CDI Airport - Clinicians 51,149 51,149
HLTNC Public Health CDI Airport - Non Clinicians 14,477 14,477
HSAFBX Human Services Agency Second Harvest Food Bank 154,500 154,500
HLTASX Health System Measure K Airport (FAA Ruling) 65,626 -
ISDTIX Information Services Department Technology Infrastructure and Open Data 6,260,453 2,710,816
LIBC1 Library Various 744,248 5,164
NDSSTX County Manager's Office SamTrans-Youth, Elderly, Disabled 625,000 625,000
PLNPIX CMO OCA North Fair Oaks General Plan 7,946,491 929,933
SHFASX Sheriff Measure K Airport (FAA Ruling) 1,826,367 1,826,367
Total Measure K Funded Initiatives from FY 2019-20 $ 184,724,776 $ 82,407,371
Notes:

1 Atherton Bayfront Canal Loan principal and interest repayment. $165,000 loan amount due on December 31, 2027. Payments are paid twice a year on December 15th and

April 15th of each fiscal year.
2 Affordable Housing Initiative repayment for overpayment.
3 Distributions of $38,816.10 in excess of approved budget was returned to the Measure K trust fund.
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SCHEDULE B - Expenditures by Sub-Initiative for FY 2013-14 through FY 2019-20

s Sub- e 2013-14 to 2016-17 2017-18 2018-19 2019-20
M Initiative L LR BT Actual* Actual Actual Actual
MEASO: District-Specific
NDSDS BOSD1 la  County Manager's Office Programs and Services District 1 - $ 133,305 349,000 $ 990,474 $ 1,472,779
NDSDS BOSD2 1b  County Manager's Office Programs and Services District 2 - 73,652 262,581 1,054,557 1,390,790
NDSDS BOSD3 1c  County Manager's Office Programs and Services District 3 1,784 38,183 371,756 1,230,280 1,642,002
NDSDS BOSD4 1d  County Manager's Office Programs and Services District 4 5,000 271,798 471,234 459,823 1,207,856
NDSDS BOSD5 le  County Manager's Office Programs and Services District 5 5,000 12,990 926,247 206,714 1,150,951
NDSLG BOSL1 2a  County Manager's Office Loans & One-Time Contribution D1 - 15,000 - - 15,000
NDSLG BOSL2 2b  County Manager's Office Loans & One-Time Contribution D2 237,960 52,500 - 290,460
NDSLG BOSL3 2c  County Manager's Office Loans & One-Time Contribution D3 204,003 79,389 - 283,392
NDSLG BOSL4 2d  County Manager's Office Loans & One-Time Contribution D4 406,263 100,000 - 506,263
NDSLG BOSL5 2e  County Manager's Office Loans & One-Time Contribution D5 195,000 438,500 - 633,500
NDSLG BOSLG 3a  County Manager's Office Measure A Loans and Grants - 961,500 250,000 - 1,211,500
NDSLG BOSLG 3b  County Manager's Office San Mateo County (SMC) Strong Fund - - - 3,000,000 3,000,000
CMOAA CMOAA 4 County Manager's Office Measure K Administrative Assistance - 70,280 90,539 127,654 288,473
MAADM MAADM 5 County Manager's Office Measure A Oversight Committee - - 1,113 435 1,548
MEASI: Public Safety
CAPDC CAPDC 6 County Manager's Office PSC Regional Operations Center (ROC) 5,742,015 8,789,824 30,539,469 12,473,968 57,545,277
CAPPF CAPPF 7 County Manager's Office Pescadero Fire Station 228,035 40,525 78,620 130,164 477,345
CAPSF CAPSF 8 County Manager's Office Skylonda Fire Station Replacement - 2,668,785 1,511,247 872,202 5,052,234
FPSRP FPFER 9 Fire County Fire Engine Replacement Fund 5,125,257 1,020,012 632,459 243,058 7,020,787
HSALE HSALE 10 Human Services Agency CORA - Legal Expenses 165,976 75,000 75,000 89,049 405,025
HSARP HSARP 11 Human Services Agency ReEntry Employment Preparation 463,626 - - - 463,626
NDSAT NDSAT 12 County Manager's Office Atherton Bayfront Canal Loan - 156,251 (17,498) (17,498) 121,256
PROHT PROHT 13 Probation Human Trafficking and CSEC 63,459 - - - 63,459
SHFCC SHFCC 14 Sheriff Coastside Response Coordinator 166,718 65,401 65,325 67,834 365,278
SHFSS SHFSS 15  Sheriff School Safety 1,631,960 557,596 578,212 578,526 3,346,294
STRAF STRAF 16 Sheriff Human Trafficking & CSEC 420,000 152,751 190,430 207,826 971,007
MEAS?2: Health and Mental Health
HLTMH CACLB 17  Behavioral Health and Recovery Services California Clubhouse 115,000 - - - 115,000
HLTHV FHHVE 18 Family Health Home Visit Expansion 1,998,488 1,142,259 1,226,592 1,253,811 5,621,150
HLTOR FHOHC 19  Family Health Oral Health Coalition 30,000 - - - 30,000
HLTWP HLTWP 20 San Mateo Medical Center Whole Person Care Match 1,000,000 2,000,000 2,000,000 2,000,000 7,000,000
HSAPH HSAPH 21 Human Services Agency Public Health Nurse Program 621,144 440,463 729,034 540,691 2,331,332
HLTMH JAILX 22 Behavioral Health and Recovery Services Jail Alternate Program 770,429 252,590 77,163 141,321 1,241,504
KIMAT KIMAT 23 Behavioral Health and Recovery Services Measure K IMAT Program - - - 397,838 397,838
NDSSM NDSSM 24 County Manager's Office Agreement with Seton Medical Center 27,178,346 6,233,825 - - 33,412,170
HLTCM PESCA 25 San Mateo Medical Center Coastside Medical Services 556,325 324,361 422,461 452,747 1,755,894
HLTMH RESPX 26 Behavioral Health and Recovery Services Respite Program 521,139 1,058,000 1,058,000 1,089,740 3,726,880
HLTMH SMART 27  Behavioral Health and Recovery Services SMART Program 153,972 86,862 86,862 89,468 417,164
8
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SCHEDULE B - Expenditures by Sub-Initiative for FY 2013-14 through FY 2019-20 (cont’'d)

Sub- Department Initiative N 2013-14 to 2016-17 2017-18 2018-19 2019-20
Initiative epartmen MHARNENAME Actual* Actual Actual Actual

Initiative

MEAS3: Youth and Education
HLT4H 4HYDP 28 Public Health 4H Youth Development Program 60,000 $ 30,900 $ 30,900 $ 31827 $ 153,627
NDSLG BOSLG 29  County Manager's Office St James Community Foundation 10,000 - - - 10,000
HLTPI CCEPA 30  Behavioral Health and Recovery Services Communication Collaboration East Palo Alto 226,600 116,390 116,390 119,882 579,262
CMOEP CMEPA 31 County Manager's Office Agreement with One EPA 60,000 - - - 60,000
CMOSG CMOLP 32 County Manager's Office Live in Peace At Risk Youth 39,533 - - 39,533
HLTPI COESC 33 Behavioral Health and Recovery Services COE and Schools Coordination 236,199 85,900 80,000 - 402,099
HLTEC ECHCT 34  Behavioral Health and Recovery Services Early Childhood Communication Teams 1,320,000 679,800 679,800 700,194 3,379,794
HLTPI EOBIP 35  Behavioral Health and Recovery Services Early Onset Bipolar 816,529 420,512 420,512 433,127 2,090,680
HLTPI FAMHX 36 Behavioral Health and Recovery Services First Aid-MH 170,918 259,708 197,831 19,193 647,650
HSACC HSACC 37 Human Services Agency Foster Youth Services AB403 9,692 811,965 - - 821,657
HSAFC HSAFC 38 Human Services Agency CASA (Advocates) - Foster Care 408,060 108,211 108,211 111,000 735,482
HSALM HSALM 39 Human Services Agency Liahona Motu Foundation 50,000 - - - 50,000
HSAPA HSAPA 40 Human Services Agency Parenting Education & Training 49,232 49,232
HSAPE HSAPE 41 Human Services Agency Puente Youth Employment 50,000 50,000
HSAQE HSAQE 42 Human Services Agency One EPA Youth Employment - - - -
HSAOG HSAOG 43 Human Services Agency CFS Orange & Grand Construction Project - 22,797 108,585 131,383
HSAYL HSAYL 44 Human Services Agency Youth Leadership Programs 26,116 - - - 26,116
HSAPI HSAPI 45  Human Services Agency HSA PEI-At Risk Child 8,539,884 1,272,971 1,314,683 1,217,118 12,344,656
HSAST HSAST 46 Human Services Agency StarVista Daybreak Foster Youth Training 615,000 215,000 219,300 223,686 1,272,986
HSAYH HSAYH 47 Human Services Agency Housing for Foster Youth AB12 - - - - -
HSAYS HSAYS 48  Human Services Agency At-Risk Foster Youth Services 1,064,551 736,472 903,599 849,290 3,553,913
LIBSR LIBBL 49  Library Direct Pay to Library for Big Lift - - 469,247 564,013 1,033,260
LIBSR LIBSR 50  Library Library Summer Reading Programs 1,266,600 366,000 366,000 376,980 2,375,580
NDSCT NDCUT 51  County Manager's Office CUSD Transportation Pilot 50,000 - - - 50,000
NDSEL NDSEL 52 County Manager's Office Early Learning and Care Trust Fund 4,032,987 8,301,480 7,936,277 4,893,971 25,164,715
NDSPY NDSPY 53  County Manager's Office RCSD Parent Youth Academy 20,000 - - - 20,000
HLTPI PESCM 54  Behavioral Health and Recovery Services PES Case Management 538,370 291,004 309,301 318,580 1,457,255
HLTHP PHNDP 55  Public Health Neighborhood Data Prioritization - 79,334 563,666 - 643,000
HLTPI PPMHX 56  Behavioral Health and Recovery Services Parenting Project-MH 277,157 188,852 129,312 90,527 685,848
HLTPI PRETH 57  Family Health Pre To Three 1,128,103 908,579 974,295 1,003,524 4,014,500
HLTPI PRETH 58  Behavioral Health and Recovery Services Pre To Three 568,796 - - - 568,796
HLTPI RESSA 59  Behavioral Health and Recovery Services Residential Substance Abuse - 46,400 100,744 - 147,144
HRDYP STEPA 60  Human Resources Supported Training Employment Program 512,391 400,000 400,000 276,401 1,588,792
CMOSG SWAGG 61  County Manager's Office Students With Amazing Goals - 139,323 474,232 145,830 759,386
HLTPI YOPCM 62  Behavioral Health and Recovery Services Youth Outpatient Case Management 1,154,079 616,076 702,865 784,782 3,257,802
HLTPI YTRAU 63  Behavioral Health and Recovery Services Youth Trauma Intervention 946,664 591,615 585,632 610,018 2,733,928
9
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SCHEDULE B - Expenditures by Sub-Initiative for FY 2013-14 through FY 2019-20 (cont’'d)

S Sub- S 2013-14 to 2016-17 2017-18 2018-19 2019-20
Initiative 1 itiative Department fnitiative Name Actual* Actual Actual Actual

MEAS4: Housing and Homelessness

NDSLG BOSLG 64a  County Manager's Office LifeMoves - First Step for Families 36,240 $ - - - $ 36,240
NDSLG BOSLG 64b  County Manager's Office Service League - Hope House 54,995 - - - 54,995
NDSLG BOSLG 64c  County Manager's Office St. Leo's Apartments - - - - -
NDSLG BOSLG 64d  County Manager's Office LifeMoves - Veteran's Hoptel 56,925 - - - 56,925
CMODC CMODC 65 County Manager's Office DC Food Pantry Roof Replacement 39,860 - - - 39,860
DOHTF DHLHT 66 Department of Housing HEART Local Housing Trust Fund Matching 1,000,000 - - - 1,000,000
DOHAH DOHAH 67 Department of Housing Affordable Housing 3.0 and 4.0 1,774,161 8,670,572 14,908,782 12,676,737 38,030,251
DOHBH DOHBH 68 Department of Housing BHRS-Provider Property Debt 4,298,535 455,843 - 84,817 4,839,194
DOHCG DOHCG 69 Department of Housing 21 Elements CCAG 174,950 157,030 96,095 124,454 552,529
DOHHP DOHHP 70 Department of Housing HIP Shared Housing 212,857 171,750 140,337 224,126 749,071
DOHIF DOHIF 71 Department of Housing Housing Innovation Fund 371,826 84,229 - 32,500 488,554
DOHLT DOHLT 72 Department of Housing Landlord Tenant I and R 12,264 49,854 149,133 341,743 552,993
DOHM] DOHM] 73 Department of Housing Middlefield Junction 53,699 37,629 4,643 - 95,972
DOHMO DOHMO 74 Department of Housing Mobile Home Park Outreach 2,817 571 - - 3,387
DOHPR DOHPR 75 Department of Housing Housing Preservation 6,483,211 2,546,000 368,143 20,807 9,418,161
DOHSS DOHSS 76 Department of Housing Staff Support 300,000 225,000 221,554 244,318 990,872
DOHSU DOHSU 77 Department of Housing 2nd Unit Amnesty Program - 98,000 17,255 5,401 120,656
HLTHI EHHHP 78 Environmental Health Augmented Housing Inspection Program 405,603 308,087 331,354 346,477 1,391,521
DOHFL HOSFL 79 Department of Housing Farm Labor Housing 419,737 105,000 331,640 253,432 1,109,809
HSALO HSA7H 80 Human Services Agency Housing & Employment Support - 355,946 1,154,256 805,079 2,315,281
HSAMP HSASE 81 Human Services Agency Maple Site H&SN Renovation and Services - - 444,945 - 444,945
HSA8G HSA8G 82 Human Services Agency Safe Harbor Shelter Upgrade - - 113,384 - 113,384
HSALO HSAA1 83 Human Services Agency RRHHL Program Auditing Needs 62,000 6,600 - 200 68,800
HSAAY HSAAY 84 Human Services Agency AgreeYa Clarity IT Support 481,565 - - - 481,565
HSABF HSABF 85 Human Services Agency BitFocus Clarity Human Services 247,123 71,718 98,841 109,010 526,692
HSAEH HSAEH 86 Human Services Agency CORE Agency Emergency Housing Assistance 1,478,600 438,600 438,600 451,758 2,807,558
HSAEV HSAEV 87  Human Services Agency COH Program Evaluation and Redesign 97,870 - - - 97,870
HSALO HSAHC 88 Human Services Agency RRHHL CoC Tech Assistance 241,000 100,000 105,000 108,150 554,150
HSAHI HSAHI 89 Human Services Agency HOPE Plan Implementation 208,559 914,235 864,435 878,418 2,865,647
HSAHO HSAHO 90 Human Services Agency Homeless Outreach Teams 760,991 323,795 198,740 393,824 1,677,350
HSAHS HSAHS 91 Human Services Agency EPA Homeless Shelter Operations Expense 2,233,761 541,059 561,296 542,859 3,878,975
HSALO HSA1D 92 Human Services Agency RRHHL One Day Count - Homeless 51,216 - - - 51,216
HSA60 HSA60 93 Human Services Agency One Time Homeless Services 100,912 - - - 100,912
HSA60 HSA6C 94 Human Services Agency HSN Special Program Implementation 84,079 - - - 84,079
HSAIT HSAIT 95 Human Services Agency ITA - Clarity & FRC database 117,995 70,719 67,337 60,022 316,072
HSAIV HSAIV 96  Human Services Agency InnVision - Motel Voucher Program 338,000 - - - 338,000
HSALO HSAL1 97 Human Services Agency RRHHL Hot Expansion 16,617 - - - 16,617
HSALO HSAL2 98 Human Services Agency RRHHL Abode Services 1,279,016 825,485 864,241 954,474 3,923,217
HSALO HSAL3 99 Human Services Agency RRHHL Focus Strategies 88,600 - - - 88,600
HSALO HSAL4 100  Human Services Agency RRHHL MVP Diversion 10,504 - 12,204 - 22,708
HSALO HSALS 101 Human Services Agency RRHHL MVP Bridge Funding 977,521 600,000 195,788 400,000 2,173,310
HSALO HSAL6 102  Human Services Agency RRHHL Inclement Weather 42,477 16,380 29,780 22,386 111,023
HSALO HSAL7 103  Human Services Agency RRHHL Shelter Needs 34,489 - - - 34,489
HSALO HSALA 104 Human Services Agency RRHHL Abode Contract 561,951 715,096 1,034,446 1,038,684 3,350,178
HSAMO HSAMO 105  Human Services Agency Mobile Hygiene Unit 50,000 - - - 50,000
HSALO HSAMS 106  Human Services Agency RRHHL Medical Services 144,556 184,475 204,864 204,864 738,759
HSARS HSARS 107  Human Services Agency Rotating Church Shelters 38,823 - 21,850 - 60,673
HSALO HSAS2 108 Human Services Agency RRHHL Interim Housing Capacity - 325,012 504,173 349,820 1,179,005
HSASH HSASH 109 Human Services Agency Safe Harbor Shelter Bridge 365,000 169,950 173,349 176,816 885,115
HLTM1 MHTLC 110  Behavioral Health and Recovery Services Mental Health Housing Telecare 342,439 - - - 342,439
OOSHA OOSHA 111 County Manager's Office Home For All - 415,995 598,596 544,089 1,558,679
PLNHI PLAHI 112 Planning Affordable Housing Initiative 62,579 346,402 28,034 (45,404) 391,612
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SCHEDULE B - Expenditures by Sub-Initiative for FY 2013-14 through FY 2019-20 (cont’'d)

Initiative In::li:::ive Department Initiative Name 2018 :\:t:loalz*? 16547 zzgl:is 2:::;"9

MEASS: Parks and Environment

PRKCI ALMTR 113 Parks Alambique Trail Repairs $ - $ 54,433 $ 94,374 $ 9,075 $ 157,881
NDSLG BOSLG 114  County Manager's Office RCD Loan** 36,754 - - - 36,754
CAPPK CAPPK 115  County Manager's Office Parks Department Capital Projects 1,747,127 - - - 1,747,127
PRKCI CPPWD 116  Parks Coyote Water Distribution System - - - 220,000 220,000
DPWF1 DPWF1 117  Public Works Flood and Sea Level Rise Resiliency District - - - 500,000 500,000
PRKCI FRIPP 118  Parks Fire Road Improvements - - - 80,699 80,699
PRKRL NATRS 119  Parks Natural Resource Management 26,623 5,356 38,739 220,183 290,902
NDSPR NDPKR 120 County Manager's Office Park Renovation Projects 200,000 - - - 200,000
OOSAG OOSAG 121 Office of Sustainability RCD Agriculture Water Needs Assessment 9,807 - - - 9,807
0O0SBU 0O0SBU 122 County Manager's Office Butano Creek 2D Model 18,653 26,948 - - 45,600
00SGS 00SGS 123 County Manager's Office Groundwater Study 578,424 217,351 - - 795,775
PRKRL PACHD 124 Pparks Pacifica Coastal Headlands 80,000 - - - 80,000
PRKRL PEDPT 125  Parks Pedro Point Headlands 248,479 43,487 53,044 4,990 350,000
PRKCI POHRR 126  Parks Pescadero Old Haul Road Repair - 9,920 637,642 1,041,599 1,689,161
PRKRL PRKBM 127  Parks Parks Baseline Mapping 4,310 12,687 9,003 - 26,000
PRKRL PRKBR 128  Parks Pescadero Old Haul Road Bridge 131,371 49,391 19,267 - 200,028
PRKCS PRKCS 129  Parks Parks Concessions Study 112,449 18,941 - - 131,390
PRKRL PRKFO 130  Parks Fair Oaks Beautification 45,000 - - - 45,000
PRKGS PRKGS 131 Parks Loma Mar Geotechnical Study 12,200 - - - 12,200
PRKRL PRKMC 132 Parks Coyote Point Marina Concession 37,293 - - - 37,293
PRKIP PRKIP 133 Parks Parks Interpretive Program - - 31,681 36,052 67,733
PRKIP PRKRL 134  Parks Parks Interpretive Program - 50,000 - - 50,000
PRKMM PRKMM 135  Parks Multi Modal Trail Planning - 94,871 106,931 42,536 244,337
PRKRL PRKMP 136  Parks Parks Master Plan 60,384 113,909 14,272 43,094 231,660
PRKRL PRKOP 137  Parks Parks Department Operations and Maintenance 4,396,265 494,171 1,788,193 2,919,520 9,598,149
PRKRL PRKOS 138 Parks Parks Organizational Study 36,900 - - - 36,900
PRKPF PRKPF 139 Parks Contribution to Parks Foundation 100,000 - - - 100,000
PRKRL PRKPL 140  Parks Parks Playground Improvement 366,932 44,817 44,123 509,342 965,215
PRKMI PRKSH 141 Parks Parks Shuttle Program 36,381 30,053 10,227 - 76,660
PRKRL PRKSR 142 Parks Sanchez Adobe Renovation 3,041 65,351 - 1,477,149 1,545,542
PRKVP PRKRL 143 Parks Parks Volunteer Program - 13,265 - - 13,265
PRKVP PRKVP 144  Parks Parks Volunteer Program - - 15,800 103,416 119,217
PRKRL PRKVS 145  Parks Volunteer Stewardship Corps 25,958 46,979 43,467 72,514 188,918
PRKRL PRKWA 146  Parks Wunderlich Horse Riding Arena 30,000 - - - 30,000
PRKCI PRKWP 147 Parks Parkwide Asphalt Paving - - - 721,521 721,521
PRKCI PV005 148  Parks Flood Park Baseball Field Renovation - 34,872 9,191 - 44,063
PRKCI PV006 149  Parks Huddart Park Meadow Lawn Renovation - 35,849 - - 35,849
PRKCI PV008 150  Parks Huddart Richards Road Repairs - 36,991 4,268 26,524 67,783
PRKCI PVO013 151  Parks Old Guadalupe Trail Renovation - 20,995 1,998 181,613 204,606
PRKCI PV014 152 Parks Ralston Trail Repaving - 47,422 - - 47,422
PRKCI PV018 153  Parks Wunderlich Carriage House Restoration - 40,516 715,128 - 755,644
PRKCI PV019 154  Parks Wunderlich Stable Hay Barn Plans - 5,777 - - 5,777
PRKCI PV020 155  Parks Flood Park Improvements - - 12,811 75,420 88,230
PRKCI PV021 156  Parks Green Valley Trail - 5,456 - - 5,456
PRKCI RANGR 157  Parks Ranger Residences - 89,202 144,832 133,440 367,475
PRKRL RAVTR 158  Parks Ravenswood Bay Trail 104,338 221,748 34,523 639,390 1,000,000
PRKRL SCACR 159  Parks SCA Youth Corps 401,172 276,741 - - 677,912
PRKRL SCAGI 160  Parks SCA GIS Database 208,045 24,173 - - 232,218
PRKCI SMVCR 161  Parks Sam Mcdonald VC Renovation - 24,833 2,989 - 27,822
PRKRL WAVTR 162  Parks Wavecrest Trail 155,892 65,249 35,669 - 256,811
NDSYP YESSP 163  Office of Sustainability Youth Exploring Sea Level Rise 12,739 - - - 12,739

11

Measure K Oversight Committee
February 10, 2021
Page 29



SCHEDULE B - Expenditures by Sub-Initiative for FY 2013-14 through FY 2019-20 (cont’'d)

Sub- o 2013-14 to 2016-17 2017-18 2018-19 2019-20
Initiative ST L F TR B Actual* Actual Actual Actual

Initiative

MEASG6: Older Adults and Veterans
HLTOA AASAF 164  Aging and Adult AAS Age Friendly - $ - - 62,700 $ 62,700
HLTOA AASDC 165  Aging and Adult AAS Dementia Services 687,777 463,500 463,500 477,405 2,092,182
HLTOA AASED 166  Aging and Adult AAS Elder Depend Adult Protect 1,311,190 675,263 675,263 695,521 3,357,237
HLTOA AASFC 167  Aging and Adult Contract Foster City Village 10,000 (7,541) - - 2,459
HLTOA AASFL 168  Aging and Adult AAS Friendship Line 376,369 103,000 206,000 212,180 897,549
HLTOA AASKC 169  Aging and Adult AAS Kinship Caring MH 131,213 77,250 77,250 79,568 365,281
HLTOA AASME 170  Aging and Adult AAS Meals Express Program 107,849 146,904 146,904 211,311 612,968
HLTOA AASMV 171  Aging and Adult AAS Supplemental Meals on Wheels - - - 42,000 42,000
HLTOA AASOM 172 Aging and Adult AAS Ombudsman 223,139 114,981 114,981 118,430 571,531
DAOEA DAOEA 173  District Attorney District Attorney Elder Abuse 1,615,302 890,329 950,371 966,985 4,422,988
EMSRC EMSRC 174  County Health EMS - Medical Reserve Corps - - - 40,607 40,607
HLTFP EMSFP 175  Emergency Medical Services EMS Falls Prevention 63,853 41,416 41,416 - 146,685
HSAVS HSAVS 176  Human Services Agency Veterans Services 653,100 237,297 229,564 326,570 1,446,531
MEAS7: Community
NDSLG BOSLG 177a  County Manager's Office Coastside Hope - PCs 3,398 - - - 3,398
NDSLG BOSLG 177b  County Manager's Office Puente - PCs 5,000 - - - 5,000
NDSLG BOSLG 177c  County Manager's Office Pacifica Resource Center - PCs 5,000 - - - 5,000
NDSLG BOSLG 177d  County Manager's Office Contribution to Tanforan Assembly Center 250,000 - - - 250,000
CAPBF CAPBF 178  County Manager's Office Buildings and Facility Infrastructure 6,783,844 1,841,249 1,017,231 588,155 10,230,478
CCOAS CCOAS 179  County Counsel Measure K Airports (FAA) - - 32,057 - 32,057
CMOI1 CMOI1 180  County Manager's Office Community Legal Aid Services - 219,725 276,000 284,280 780,005
CMOOC CMOOC 181  County Manager's Office Measure A Outreach Coordinator 263,047 163,071 191,592 154,924 772,634
DPWA1 DPWA1 182  Public Works Measure K Support SMCO Airports - 149,266 200,861 199,276 549,404
DPWAC DPWAC 183  Public Works Measure K Airport Capital Project - - 501,657 559,363 1,061,020
DPWBC DPWBC 184  County Manager's Office Bicycle Coordinator 100,759 67,505 48,246 60,564 277,074
DPWC1 DPWC1 185  Public Works CSA 11 Improvement Projects - - 450,027 42,973 493,000
HLTCC HLTHR 186  Public Health CDI Airport - Clinicians - - 5,081 51,149 56,230
HLTNC HLTHQ 187  Public Health CDI Airport - Non Clinicians - - 22,309 14,477 36,786
HSA61 HSA61 188  Human Services Agency Immigrant and Veterans Services 37,514 - - - 37,514
HSAB1 HSAB1 189  Human Services Agency Rosalie Rendu Inc. 23,710 - - - 23,710
HSAFB HSAFB 190  Human Services Agency Second Harvest Food Bank 600,000 150,000 150,000 154,500 1,054,500
HSAI1 HSAI1 191  Human Services Agency Community Legal Aid Services 347,469 - - - 347,469
HSAPF HSAP2 192 Human Services Agency Peninsula Family Services District 2 95,000 95,000 - - 190,000
HSAPF HSAP5 193 Human Services Agency Peninsula Family Services District 5 122,500 122,500 - - 245,000
ISDTI ISDTI 194  Information Services Department Technology Infrastructure and Open Data 17,182,508 9,671,255 4,784,980 2,710,816 34,349,559
LIBC1 LIBCN 195  Library Library Capital - Miscellaneous 247,749 659,951 46,134 - 953,834
LIBC1 LIBEP 196 Library Library Capital - EPA 40,448 6,307 134,618 5,164 186,537
LIBC1 LIBPC 197  Library Library Capital - Pacifica 1,705,454 - - - 1,705,454
LIBC1 LIBSC 198  Library Capital - South San Francisco County Library 500,000 - - - 500,000
NDSST NDSST 199  County Manager's Office SamTrans-Youth, Elderly, Disabled 18,750,000 5,000,000 1,875,000 625,000 26,250,000
PLNPI PLNPI 200 County Manager's Office North Fair Oaks General Plan Implementation 2,851,599 1,897,760 944,852 929,933 6,624,143
SHFAS SHFAS 201  Sheriff Measure K Airports (FAA Ruling) - - 1,781,656 1,826,367 3,608,023
Total Measure K Funded Initiatives 162,791,611 $ 88,416,871 $ 102,600,256 $ 82,407,371 $ 436,216,109
*Consolidated Acutals for FY2013-14 through FY2016-17. See prior year annual report for amounts by each year.
**Resource Conservaion District loan repaid in FY2016-17.
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weasure krv Tanic
FY 2019-20 Workin; FY 2019-20 Actual N Variance | Comments - Variance Explanation for +/-
201920 | Overall Proposed Updates to Comments - Performance Results (2-3 sentences) Sudget (FrSherpa) | (Fr CrL At schg) | Varianee (9 pos o 4
Category Department JL Code Initiative Name Measure i FY 2019-20 Target Actual Status Target Met
Thec .
Number of communitypresentations, utreach, and emergency a andb
e " . i 573 673 o 000
1 publcsafety_[shef surcc|coastide Response Cooranato pumberof communty resntatons et o 5 1 Inprogress | Target et echic raning for 67 s67 5
eventof  isste and how o miigate vriouspotentil sk,
The two School i ovr San Miateo Countyand hei
Total number of hours per week school resource and youth. school
1. Public safety Sheriff SHESS School safety oo oo o w0 20 InProgress | Target Not Met ts, and other d 8 $578,526 $578,526 0 0.00%
® P ‘environment. In late FY 19-20, the C( Ited in fewer campus-
hased sevices,
hoss' the
Human Trafcking & Commercil Sesual | Number ofaperations conducted by ol Low
Lbwesiey | st | srg | Fomn kg6 oo pesstions ey . u nprogess | ozt . s g e Sopre e ez
P was met and subsequently reduced the number of those subjected to human trafficking and sexual exploitation.
216300 207,26 5474 3o
PP on 4 sexual exploitation of children $216; $207 (s8.474)
Hurman Trafcing & Commercil Sesual | Number of businessesor commurity-based werepresented toa orgtiations
u ¢
1. Public safety Sherift STRA Exploitation of Children (CSEC) organizations receiving training 3 10 (eSS Target Met o sothey. in human
tafficking
Legal Sevices
1publicsafery | TUmEnSenIces | o | hip. attorney in Spanish and 75 11712 Ees Target Met L
gy it andsel dencyof domestic iolence s
Abuse Logal Expenses Engish
—— Someste Vitence e ervces
ouplcstery | HOmenSen HSALE | Commnity Overcoming Relsionship | Nurmberof seices povided by thelgal tearm 2000 293 Inprogress | Target et 2592 e ora, torget.
hbuse
Stafvacancy e 0 lowerpersonnel specing
Somestic Vilence egalSeces | Percent o egalrepresentation dierts rat il
Human Services. 210f22 an d on post-test, which meets the $100,392 $89,049 (511,343) -11.30% Variance also due to invoice timing as $7,096 of FY 19-
L publcSafe WSALE | Commnity Overcoming Relationship | inrease ther sore o th Enhanced JsticeScole 5% o550 Inprogress | Target Mt
il Agency fy s p e et target. This reflects d their legal ft from CORA. 20 expense will be posted in FY 20-21.
hbuse ctween pre-and postest
—— Somestic Vilence Legal Seces Narmber of nsances ofepresentafon 7
L publcSafety e | c 0 FullLegal n ) o Inprogress | Target et , CoRA devered full incout, gt
gy
hbuse
R Domesti Vilence Lega Serices - Number ofnstancesof representation or R N e i
1: Public Safety HSALE Relationship. Court. a5 76 In Progress. Target Met " exceeds the target. ’
Abuse Legal Expenses. hearing or Child Custody Mediation Appointment 5
roject . Thevaiance s due 0 th remanin costs or the
L publcSafe awst Siqtonda Fire Sction Project Pase: compltion 100% o5 InProgress | Target Not Met _(The FreHous was occuped n arch 2020, with inal exteio work expecte {0 be completed inDecember 2020 1759761 572202 soas
v Development Unit o & & pletd &t 5 et i " i ! $1.759 3872 exterior work that is still pending.
The varance s due tothe fct tat a desin arcitec
Py \PF Pe Pr - i ,000,C ), 1,869, - % .
1: Public Safety Development Uit CAPPF escadero Fire Station roject Phase- completion 4% % In Progress. Target Met $2,000,000 $130,164 (51,869,836) -93.49 Since this project i tied to a secondary project
Tegaring he water .
Project The ROC was occupied September 2019. Minimal exterior landscaping work on Winslow and data center The variance i due to the release of the retention
1: Public Safety o cappC Regional Operations Center (ROC) Project Phase- completion 100% 100% Completed Target Met pled Sept " oing 17,977,254 $12,473,968 (55,503,286) 3061% | sum to the contractor, as well as some final work to
Development Unit Connectity to COB3 pending completin.
e completed on the Winslow sidewalk.
Replcement o i engines continues, The aveage
LbublicSatety | CounyFire | FPRER | CountyFire Engine Replacement Fund Totl miksof vetices eplaced A 100298 | Inprogress | Torget ot wes Replacement o he fre enginesconinues 3722072 243,058 3479214 537
i 4 4 o i " P! % - & ® t Met i ® " 33722 $243 (53479.214) time to replace a fire engine s at least 1 year.
Sereity Rouse had 187 unduplcated clents n Y 2015-20. Of these 187 admissons, O were dcharged o3
2 Healtn ercent of st clents discharged from Respce
tiriion BHRS RESPX Respite Program e o st 99% 100% In Progress Target Met higherlevel of care, 10( lower level of v , their
personl residence, oracare facilty I the communiy tht they werebefore acmison to SerentyHouse,
Ofthe 187 referral toSerrity House, 66 were fom PS. Prio o PES admission, 11 were rom the 8,8 were
from police, 124 were from other providers, and 148 were self referred. All of these referrals would have gone to $1,089,740 $1,089,740 $0 0.00%
2 Healtn & Percent ofautclents diverted fom Pychitric g nsadion, S herefore
e prog i
Mental Health BHRS RESPX Respite Program Emergency Services (PES) % 1o0% EEES Target Met 100% of the 3 from PES and Acute Inpatient
cre,smet Tevl o care costs and v
thatreall need hem
o Coom e e Trthe second alfof Y 2018-20 the were 3 ot of 1327 311 calls rat SWART culd rspon 0. O s ol
2 Health ercent ofbehaviral emergency calls t which 1,029 fll etween the hours of SAM - 0PM wich s when the SVART st occurs. Adjustin for culpment down
s SMART | Assessment and RefetalTeam (SWAR e e Inprogress | Target et
Mental Health ¢ M SMART responded a2t reet Met SMART calls, that SMART was
avaiable. Out of these 650 calls, SMART responded to 485 calls. $89,468 $89,468 s0 0.00%
P— Sam Wiateo County Mental Feath | Percent of cents o which SWART responded who T adaiona taiin o paramedics I SMART ortrbute o the nutbe o lents with s merta sl e
(et ones SMART | Asessment and Refertl ! om 15% a0 Inprogress | Target et [ihat were dveted under the SVART program lale ach
ogram servies ) i,
ercent of mentallyl aduls dverted from
2: Health & Court Alternatives for the Mentally Il (Jail th ‘each measure that di from the jail, PES, and
[t BHRS/CH IAX temote rogtam) psychiatric emergency ser‘::‘es, emergency room, and 5% 85% Completed Target Met e
Percant ofnates un risderearor charges with 2650t hslth tand il Ahough,
2 Health Court Aernatives orth Mertaly I o . i program had vacant ositon i Y 2019-20, This
swrs/cH x mental health Ssoes who have competency o stand 1% 20 Completed | Target et | during this reporing perio here s o smaller dtasetdue 03 arge numberof e who were released e 524,557 w1 153,230 sedsn
Mental Health /1 Alternate Program) al healt petency to st i et et ' this reporting period t taset 8 & 8 $ § program has been eliminated in FY 2020-21
il st ssue op.19,
100%of the nmates on mentl 6 days. Afhough,
2 Health & |Court Alternatives for the Mentally il (ail | Percent of inmates on misdemeanor charges with this data only accounts for the first half of the year due to the Coronavirus. The last release date of inmates.
Mental Health BHRS/CH JAX Alternate Program) mental health issues who are released within 6 days % 100% CoreEtey Target Met & these criteria was on 10 for mist
{0 COVID19 an the o bl polcy
There were 6 outof 6 birhs i NFPthat were born 2outo 5 birhs a
vy low it weight. Some fctors olow n
i inNurse- "
2: Health & FH FHHVE Family Health Home Visit Expansion Percent of bables born in Nurse-Family Partnership 97% 92% In Progress. Target Not Met | care, and having a lack of Additionally, the
Wenta Heatn rogram at a halthy welght
o coused e andfond osome
Fercent ot Famiy parer
2 et reom sl on g ot S e icalear o o than SO o HEP
Mental Health FH FHHVE Family Health Home 8 8 B 97% 94% In Progress coviD-19 in February 2020. With limited resources assessments were
6,12,18,24 months not always able to be completed in a timely manner. $1,253,811 $1,253,811 $0 0.00%
Afian-American women and thelrchren are 2-3 times ore kelyt have poorer health utcomes than ther
2: Health & Number of African-American Black Infant Health BIH assigns a Public Health Nurse to every client who is enrolled in the BIH program. Our PHN
H FHHVE Family Health Home least 1 prenatal 3 s In Progress Target Met e v i program:

Mental Health

and/or postpartum nursing assessment

a prenatal or hel h
the assigned case manager to ensure all medical issues are addressed as needed.
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development, and improved abilites in identifying at-
risk children to receive clinicalinterventions

Situation of the family and i’s impact on the child. 100% of teachers would recommend consultation services.

i fer
2 Health & PHep HTWP Whole Person Care Match Percentage of homeless particpants rferred for 100% 100% Completed Target Met a1 8 in FY19-20 and 41 $2,000,000 $2,000,000 0 0.00%
Mental Health housing that will receive housing services
2 Health & Percent of Puente cliic patients who receive. County Health uses COSS alrts to needs of Vit
e | e | esen Comsdoadcisores | P Pemeclnicptenswnoecee - o Inprogess | ToraetNot et | voluméswere reduced du 0 COVID19. i st v ben ling et o come o steeings,
as I
et Percent of Puente cliic patients with diabetes who Data for this this time due to 0VID-19. County
tiriion sMmc PESCA Coastside Medical Services are on astatin drug as a measure of their decreased 95% WA InProgress | Target Not Met program management y this and other I
vis for heart disease remobilization
SMMC works hard to provide quaity care ina cost effective manner. Due to current pandemic costs of providing.
 Many of our taff FMUALo care ehidren Staffing costs reduced due to serice changes related
452,74 2,714 -15.45:
who are currently either ot going to school or doing online learning, This has recuced the number ofstaf at our $s35.461 $452747 (e84 % t0.COVID-19,
2:Health & clincs resulting in the use ly, costs of doing b
R smmc pEsca Consside Costp Services) $2,107 $2,303 I Progress Pl . onal. o o
exposures to both d staff types of PPE, hospital grad
disnfectants to clean todo a
staff entering our buldings.
County Health staff send saffto 2 Marel
2020, most of totele visits. Co in Pescadero Limited staffs'abity to
- The C met.
2 Health & Number of cinc visits(under the Pescadero Health o
[t sumc pesca Coastside Medical Services e e : 75 192 InProgress | Target NotMet | Latern the year, due to the wild fires. P i tothe
Coastside liic i they fel the urgent need o be seen. Providers triaged the schedules to determine urgent and
non-urgent cases. Clinc staff continue to work to reach our target and to outreach to patients with chronic
conditions as some missed appointments due o the pandernic.
TWAT received 2,022 referrals i FY 2019-20 of which 2,006 or 995 were able to be reached and were offered a
2:Health & Percentage of referrals contacted by IMAT to offer a senice. O theref aservice, 31 or 46% fthese 931, 298 or
Health KIMAT IMAT Program service and percentage of referrals that engage in the 95%/ 30% 99%/32% n Progress Target Met " . 397,838 5397838 s0 0.00%
Mental Health ofrere 32% went on to engage in IMAT h . or
opiates.
N The program was ane-time funding for FY 2019-20.
Health ostFR Our Second Home Fam Resource Our Second Home Resource NA NA Inprogress NA Project was delayed. $80,000 50 (580,000) 10000% | The SA0K funds were rolled over to FY 2020-21 and
Mental Health
$40,000 amount was reduced.
146 of 160 children hich did
2:Health& | Human Services Partners for Safe & Healthy Children - [ Percent of out-of-home youth ages 1-17 with a timely ot meet the target. M oVID-19.
HSAPH as% 1% e
Mental Health Agency Public Health Nurse Program annual medical exam EES in Place s lfted and cincs are re-opene.
urgent/emergency needs onl
gent/emergency = $540,691 $540,691 50 0.00%
2:Health& | Human Services Partners for Safe & Healthy Children - _[Percent of out-of-home youth ages 3-17 with a timely 104 of 159 children (65%) in ha , which did
HSAPH 0% 65% InProgress | Target Not Met
Mental Health Public Health Nurse Program dental exam o BEtNOtMEL |01 meet the target. Most appointments oVID-19.
at 2 higher rate due to biannual c only
$6,311,566 $5,965,617
Goal 1: i East Palo Alo Police Offcers,
Redwood City School Distict 1, and 2 group
coordinated by One EPA in order as they occur - C  Goal 2:Create
3:Youth & Commni Percent ccepa
P BHRS ceepn e e e e e 80% 100% I progress Target Met structure that allows members to serve d hool $119,882 $119,882 50 0.00%
© olce officers, and ; COMPLETED;
‘Goal 3: Implement longer-ter, follow up, school-based support fo students affected by violence crses and their
families, including b violence in
I the School Year Mateo County Mental Health
Collaboratives n sx regional reas: Northwest, Northeast, Coastside, Central, South and Ravenswood/East Palo
ouhs B . Alto. The South C into the borative. However, more school staff and
: You inProgess arget e Three Scheol Counselor Collaboratives -100.00% onsolidation of programs
Y ouns BHRS coesc o oo 6 9 nprogr Target Met Collaborati $168,737 50 (5168,737) 10000 Consolidation of prog
(North, Central i
based ona for the six school
based collaboratives
Number of children aged 0-5 whose caregivers
3:Youth & receive early childhood mental health consultation, County Health staff provided 1010 programs, 483 staff. Due to
Education BHRs EeHer arly Childhood Community Team | o, ting in improved commenity-based childcare, 400 A0 R Target Met COVID-19,staff provided consultation services via tele-health and phone sessions.
promoting enhanced well-being and functioning.
Percent of the 25 childcare providers recelving ECMH enchers N
consultation sevices that report increased o e
b effective in e child's
3:Youth & Early Childhood Community Team - | competency in their roles, enhanced kils in working
BHRS EcHeT 65% 2% ine Target Met feclings and Iful in thinking about the chidren's
Education ECMH (Early Childhood th i rogress rget Met e " nitining
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Percent of the 40 at-isk children referred to ECMH
Consultant for individual observation, family

Atotal of 38 children famil
e

el
13intensive case

v as identified 13
provement in

Education BHRS ECHCT | e (garly Childhood Mental Health) conferencing, and supportive services who 0% 9% (RERES Target Met within the classroom . Due to children being at home the last months of the year, staff were unable to conduct
Mental or jith by

Percent of the 20 families with children identified for number of children had identified needs in the classroom. Therefore, staff were not able to meet the goal of 20

‘opportunities to provide additional support for families. Due to Shelter In Place, the work has had to shift from

during Shelter In Place.

$700,194

$700,194
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Percent of the 50 families attending groups reporting

Vear report, 104 families had participated in groups. Pre-surveys completed at that time in

Redwood City indicated that 63% of parents “never” child's behaviors or knew what
to expect from their child or 919% of ity groups
that completed they felt that their child's behaviors and know better

‘what to expect developmentally from their child “most of the time,” while there were 9% who identified their
level of understanding after the group s only “sometimes,” with No parents that identified thelr level of
understanding in these areas as “never.” Parents added in comments, examples of which include *I thought | had
tobe a perfect Mom but learned that my daughter needs me to be me," and “Thank you, | feel better as a Mother
and 1 learned to play with my children and | met other Moms.” Given that the group in North County is ongoing,

there had not t

in . Pare i i i
3 Youth & BHRS EcHeT Early Childhood Community Team | an increased understanding of child development 90% 91% i Progress Target Met many parents continue to particpate on an ongoing basis. Parents particpate i thinking about topics to be
Fueation issues and how to seek support when needed particpants in €
PP were suggestions. At the time of the Year-End report it
is of note that only one additional group in Redwood City was able to be held prior to COVID-19 and the.
subsequent Shelter-In-Place order. A shift occurred at that point where Community Workers checked in with
caregivers n the group and provided support and community resource referrals as needed. While not formally
holding a group space, Community Workers in both Redwood City and North County continue to be connected
with caregivers that they have known from groups that they have held-some even from previous groups, looking.
for resources. ECCT think creatively and realistically how to bring groups back together ina safe and accessible
way for familles. While the connection with the Community Worker is integral to meeting the needs of the
familes and | the value of e significant. ECCT hopes to
find ways asae, v in the coming months
20 ot of 23 school in one of With the addition
of the llaboratives, 90% of the school in the behavioral health needs
3:Youth & olar Early Assessment and Percent of school districts being supported in
BHRS £oBIP. 0% 0% inp Target Met of their students.Issues tackled at tocol threat
Education Management (BEAM) meeting the behavioral needs of students IS e . e e
program familariy.
310fyouth ando ¥ strong
to grow. This year, 29 of them meeting
3:Youth & Bi-Polar Early Assessmentand | Number of youth screened, assessed, and treated by
BHRS £oBIP. 30 E in Target Met engaging beyond inital . BEAM was able to achieve its target
Education Management (BEAM) the BEAM program LS " EsEne 2
census P y 3
and angoing outreach efforts by program staf
Out of 21 particip [ 19 (90%) sawa
beginning treatment in BEAM. Additionally, 4 out of 5 participants with no hospitalization history (80%) were able
o ices. I total, 22 out of 88%) eith
sercent of youth clents who experience  decrease in experienced a decrease i days hospitalized and maintained outside of the hospital setting as a result of BEAM
3:Youth & Bi-Polar Early Assessment and services. Notably, since March 16, 2020 and the Shelter in Place order, the BEAM program adapted to the evolving
BHRS €oBIP the number of days hospitalized after beginning the s0% 0% in Target Met
Education Management (BEAM) S Ennne o " landscape of Mental Health
Prog resulting in program participants. Program phone, telehealth
[when it was made available, and select face to face needas o o o 00
program served can be isolation, hopel d st is
obtained at arison purposes and
18 out of 18 (100%) participants who were working toward educational goals maintained their progress toward
their goals without disruption. 4 Graduated High School - transitioning to college; 2 Completed Community College
and transitioning to University; 10 Remain in School (High School = 5, College = 5; 2 Returned to College. BEAM
saff i goals and The
Employment and team,  with school staff
to ensure that is in place for identified
i i i v r (1PS). S
e ooy Asmmentand | PG s wh e ety aret bt adherence to the Evidenced Based P‘r:‘:tx::‘r "\:mwd a PlcementandSupor PS). 1PS s a very well researched
: You BHRS £oBIP HPolar Ear intervention services that remained in school without 5% 100% I progress Target Met pproach; g
Education Management (BEAM) e G e dults. BEAM's Empl d Edl d
P and the entire d helping
[ Asaresult g
a dedicated Employment and h d by the team, were able to
L learning due to C( without
disruption to their d s be one o the strongest
program and it is exp remain outcome of the BEAM
Program.
Due to staff shortage due . Youth
voutha percent of students exhibiting postive student Peninsula Conflict Resolution Center and Star Vista for fscal year 2019-2021 (lanuary 1~ June 30, 2020) and fiscal
dveation BHRS FAMHX Youth Mental Health First Aid oo 8% 100% In Progress TargetMet | year 2020-2021 (July 1, 2020 - June 30, 2021). During the first 6 months each contractor completed 4 classes, half
of which were virtualdue to COVID. The training program has been converted to an on-line format to continue For FY 2019-20, some FAMHX programs were
the trainings discontinued, aditionally vacant positions in Office of
267,499 19,193 $248,306) 02.83%
ercent of oot offiats g stedent peers Due to staf shortage due . Youth # * ¢ ) Diversity and Equity and retiree transition resulted in
Svouth s et e ot of knaledat dboot el Peninsula Conflict Resolution Center and Star Vista for fscal year 2019-2021 (lanuary 1~ June 30, 2020) and fiscal lower than budgeted expenditures
o BHRS FAMHK Youth Mental Health First Aid e o 95% 95% In Progress Target Met | year 2020-2021 (July 1, 2020 - June 30, 2021). During the first 6 months each contractor completed 4 classes, half
" . of which were virtual due to COVID. The training program has been converted to an on-line format to continue
attending Mental Health First Aid
the traiings
100% of the TAY youth at PE: TAY PES. unitof
3:Youth & Percent of Transitional Age Youth at Psychiatric With TAY clents process for capturing
BHRS PESCM | Psychistric Emergency Case Management 0% 100% in Target Met 318,580 318,580 o 0.00%
Education el Eeney "BEMEN | emergency Services (PES) who are served while at PES s " TAY names that have bec d o PES and in the facilty, inclui $at8: $at8: *
agreement on the discharge plan for the youth befors PES.
Results refiect only completed data sets. Due to COVID-19, not al data sets were complete. Due to the hiring
: You o fencing fewer 3
3 Youth & BHRS PPVIHX Parenting Project Percent of families experiencing fewer truancies 95% 8% InProgress | Target Not Met | freeze, the Office of Diversity complete the data sets For FY 2019-20, one PPMHX prograrms was.
Education suspensions, and expulsions
provider was unable to compete their data set due to the pandemic. soonom sons27 111455 ssags, | dcontinued, additionaly vacant positions i Office of
g’ g g " | Diversity and Equity (ODE) and retiree transition
. Percent of attendees reporting fewer school This resultis based on Parent Project ths of data s currently asa eulted i lower than budseted npenditores
P BHRS PPVIHX Parenting Project attendance problems for thei chidren six months 0% 1% I progress Target Met result of delays due to COVID-19 and g
after completing the Parent Training Program freeze.
During the first half of the year, both the P had the waiting
3:Youth & Pre-to-Three (Behavioral Health & | Number of clients waiting for assessment a the Pre- st C 3 y, as safety pr had to
BHRS PRETH o 56 Inprogress | Target Not Met
Education Recovery Services - BHRS) to-Three and Partners Program e * be met to meet clients in their homes. Additionally, hiring freeze
to5serve residents
1,003,524 1,003,524 o 0.00%
The number of rom a paper-bas s1.003: s1.o03: s
an EBT card system in September 2019, Du to this, the screenings that WIC staff usually do which generate HY.
Svouns retoTreeEnancementFamly | NOmSr o eferal fom san MateoCoury Women, emporaiy dhenew . nsddion e Impac of D 1951
o o - y , the impact of COVID-19 also
Education Bk REH Health Services) T » » nProgress | TargetNOMEL | - vt referrals o Home Visiting. FHS s pieased that despite al this, WIC staff were stil able to generate an
prog fed gh risk parent per average of 20 2 and seeing that to
S vouna ercemt of stadents that recerve tmely outoationt 250 youth out of 310 youth received timely service based those that recelved a service within 14 days of ther
P BHRS Yopem Expansion of Outpatient Services o o QU 80% 94% In Progress Target Met | request, within 21 days of their request, o has no service within the first 90 days. Most youth received a servce.

within 7 days.
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Percent of transitional age youth who receive at least
3:Yauth & 185 out of 262 youth received  follow PES. 100% of
BHRS Yopcm Expansion of Outpatient one clinical p days after leaving 65% 71% I progress Target Met v
Education engaged prior to discharge from PES.
Poychiatric Emergency Services
BHRS |, even with an increase
3:Yauth & Percent of youth re-admitted for behavioral health caseload. BHRS staff are highly trained and use a variety of modern interventions that conform to nationally
f Outpati e
Education BHRs Yopem Expansion of Qutpatient services conditions after receiving services % % EREE Torget Met treate rder to assure they | $ 784,782.00 | § 784,782.00 50 0.00%
remain resilient after discharge from our programs.
The percentage o threshold of
: You P 3 jing hospitali
3 Youth & BHRS Yopem Expansion of Outpatient Services ercent of youth recelving hospitalization for % % I progress TargetMet | 5%, which t has don now for a number of years
Education behavioral health conditions e
Initiation rates are impacted by the school season, 5o in  typical school year there are 5 months of limited activity
3:Yauth & Initiation rates at Behavioral Health & Recovery . spring, , the initiation
f Outpati ”
Education BHRs Yopem Expansion of Qutpatient services Services Youth cinics oo 6% InProgress | TargetNotMet | .yc i 78, additionally, freeze, which has impacted
nearly ane third of the workforce capacity.
18 out of 18 (100%) participants who are working toward educational goals have maintained their progress toward
their goals without disruption. 4 Graduated High School - transitioning to college; 2 Completed Community College
10 Remain in School (Hig =5, College = 5); 2 Returned to College. Data
is gathered on an bases and recorded n both  CIRCE,
and i an Education Spreadsheet Tracker. BEAM staff work closely with participants and their families to identify
their goals and review these frequently. The Employment and Education Specialist works closely within the team,
with outside providers, and with school staff to ensure that the optima learning environment s in place for the
ice of Individu
3:Yauth & Percent of youth showing increases in positive o Practice of Individual
P BHRS YTRAU Trauma Related Interventions. A 95% 100% n Progress Target Met . 1PS s 2 very wel hed 1 there is a growing focus on $610018 $610018 $0 0.00%
applying the model towards school when working with young adults. BEAM's Employment and Education
team hose goals th
helping particip o
goals A
is supported by the team, BEAM partcip to
toc in tand
achievements. This continues to be one of the strongest performing measure of the program and tis expected
thatitwill remain a foundational outcome of the BEAM Program.
3:Youth &
. pHPP aHYOP | aH - Healthy L ‘s 125 6 InProgress | Target Not et c in the p 2020 31827 31827 s0 0.00%
SYouth& | County Manager's or ‘Expenditures were lower than budget due to COVID-
. " onae SWAGG Students with particp 90% 8% InProgress | Target Not Met o $360,500 $145,830 (5214,670) sossw | P '
3:Youth& | Human Resources Percent of interns who demonstrated improvement Ofthe interns e V201520, 8 of 9 nt
STEPA Supported Training Employ Prog " . 75% 89% n Progress Target Met pre and p 0
Education Department in cor il
1n FY 2019-20, a total of 21 youth 21 least3
3:Yauth & Percent of interns who completed at least three
et | Human Resources | STEPA Supported Training Employ Prog A, 80% 100% I progress Target Met months ina This incud (1une 2019) hres, 12
P participation i their apr year,and 4 from the Measure K allocation not fully utiized due to fewer
$412,000 $276,401 (5135,599) 32.91% | program participants than expected and impact of the
Shelter In Place Orders
18 out of 21 fers to those who atleast 3 months n the program) that
3:Yauth & Percent ofinterns who served in the program and
et | Human Resources | STEPA Supported Traling Employ Prog | e of THers w0 e e B e 0% 86% I progress Target Met served in , n the process
* P v o ear based on the time of the report.
The Summer Learning Challenge i offered by al pubii ibraries in the County in order to stop summer earning
loss " and participate in learning
summer to build home
outha 0353 libraris. Even with C( 3 levels Summer
- Yout Library LIBSR Summer Reading Number of registered participants - (56% of county  |In Progress Target Met Learning Challenge, with 56% of county in the program. hed famili $376,980 $376,980 s0 0.00%
Fduation (50% of county youth) Youth) Jand the liraries had 4,017 d card renewals In addition, )
youth The lb need areas,
including various coastside chidren's programs and the Hiller Aviation Museurm, who gave away 12,043 books,
bringing the book giveaway total to 82,905,
3:Youth & . Only invoiced for 1/2 of FY 2019-20 as the program
Libra ussL Summer Reading Direct Pay to Libraries for the Big Lift i progress  [Target Met Direct Pay to Libraries for the Summer Reading Program 1,088,012 564,013 523,999) 48.16%
Education i € TPy € K2 et Y & Proe s1.088/ s34 s ) runs on the Calendar year
NA 76%
voutha | corty Learming Trust Percent of ising frst and second gradiers partcipating
dveation v * NDSEL The Big Lift in Big Lift Inspiring Summers that maintained or in Progress Target Met Payment for the Big Lift 6,678,496 $4,893,971 (51,784,525 2672% Initiative continues in FY 2020-21.
improved reading levels over the Summer
Based on mailed and/or electronic anonymous
survey, of those youth who receive CASA services for
u < o 0 , whi
o | ommsares | ppdiet e A e b oy, the percemot o Lo0% — Targectte | 13011304 sy sponcents (100%) eported el supored vy hlr ASAvorker, whichecees e
“ enet Youth who report fecling supported by their CASA
worker
$111,458 $111,000 (5458) 0.41%
; Average number offace-to-face hours each out-of- in out-of county,
Tount | Humensenices | wsarc Court ‘:’::;’:\'f‘fﬂzf:;ac‘:r‘:"““‘“ home placement child wil spend with their assigned 10 135 I progress TargetMet | An average of by the assigned ! ,out
u gency CASA volunteer per month. of-home placement children per month, which exceeds the target.
Percent of hildren circumventing entry into one or
3ivouth& | Human Services Prevention & Early Intervention - At Risk 252 of 281 children FRC more higher levels of care systems
1 higher ” v
Education Agency HSAPL 1 Child - star vista (CFRO) - MeasuRe A | MO Mgherfevelof c - within the school 8% 0% EREE Torget Met within the school year, which exceeds the target.
Percent of hildren with treatment plans who il
3:Youth& | HumanSewices | .. | Prevention & Ealy ntervention - At Risk | demonstrate improvement n one or more areas of s o I progress gt et 113 of 125 children one or by
Education Agency. Child - Star Vista (CFRC) - MEASURE A | concern as shown by attainment of treatment plan e & attainment of treatment plan goals, which exceeds the target.
goalls
Variance was due to provider's delay n filing their
Svouths | Human services Welfare to e gools 10 0ut of 10 engaged clients (100%) met or partially met their cinical goals, which exceeds the target. In March s1726.786 o718 ($509,668) 0525 | cinien postions. s et poyment to the provder
HSAPI 0% 100% In Progress TargetMet | 2020 with Place, clinical Atthe
Education Agency cinical services related to work readiness wias lower than anticipated.
towork d
S1of 12 months of exiting & 3
SiVouth& | Human Services il hid |percent of foster care in
P pole HSAPI oS T ot e e o 92% 86% InProgress | Target Not Met which did not meet the target. Thi identified Child & Farnily Review (CFSR) outcome
eeney s monitored for targeted improvement in the County's 5 year System Improvement Plan (SIP).
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13 0f 34 clents (39%) leaving the shelter program moved into permanent housing, which s below the target.In
addition o ffordabl e
n jsta - cansitionsl Youth - hall . homel d
BYouh& | HumanSenices | oo | Starvista-Day Bresk TransitionalYouth | L ermanent housing s o [— COVID-19 created aditional challenges for or
Education Agency. helter management, while
implementing new protocols relted to COVID-19. COVID-19 likely had an impact on exits to permanent housing
housing availabilty, etc. $223,686 s223.686 s0 0.00%
The average length o stay was 153 days, get. The
3ivouth& | Human Services Starvista - Day Break Transitional Youth | Average length of stay for partcipants in the shelter are : and and locate
rget Not M
Education Agency HoAsT Shelter program (days) 120 days 193 days InProgress | Target Not Met . however the
assist each of them with el the goal as possible
Percent of dependent foster youth who have
3:Vouth& | Human Services AtRisk Foster Youth - Central Labor | identified career options and/or industries to work in 140117 Z
HSAYS 5% 2% I progress Target Met
Education Agency. < LcP) upon resultof the CLCP & et remaining 3
services
At the completion of each school year, the
percentage e ,ﬂwymhmvm o1z Valley Children's 100ut of 11 youth (91%) have earned
Education Agency Children's Fund (SVCF) will have earned sufficient school credits to achieve < & ed by pLs, which s sUgftly get. P ¥ BoBe st
grade level advancement and remain on-track for atthe startof address
e s st insufficient credits.
" d in April 2020 to inthe
Based on a quarterly survey administered by the
Foster Youth Education and Employment Services Program. Only 4 out of 25 youth receiving Pivotal educational
S vouth & Human services At Risk Foster Youth - Sicon Vlley County, the percentage of children enrolled in or ploys f fgm " " e e wtorogam 51,060,900 849,290 ($211,610) 19.95% Variance was due to COVID-19.
Education Agency HoAvs Children' Fund (SVCF) exiting the educational services prograr ot their 0% A InProgress | TargetNotMet | " vices received. Given the ow response, Children and Famil Services (CFS) s developing a plan to improve
parents/caretakers, that wil report satisfaction or
e o survey participation. CFS will administer the survey two times per year. Targeted date ta finalze the
@ implementation plan for survey administration s January 2021.
The percentage of current foster youth n grades K3
3:Vouth& | Human Services At Risk Foster Youth - tar Vista - Foster | recelving educational case management services that 3outof or progress
HSAYS 0% 85 I progress Target Met
Education Agency. Youth will meet or by the e e based on their intil assessment by the end of the school year.
end of the third grade.
a din April 2020
Based on a quarterly survey administered by the oo . P
County, the percentage of children enrolled n or
3ivouth& | Human Services At Risk Foster Youth - Star Vista - Foster ducational i agreed
HSAYS exiting the educational services program, or their 90% N/A InProgress | Target Not Met ®
Education Agency. Youth Employment & Education Support Given plan
parents/caretakers, that wil report saisfaction or e i oy
greater with the services received. oo oy 2001
svoutng | Human services Costs were incurred and paid for during FY 19-20 but
P pole H5AOG Orange & Grand Construction Percent of project completed 0% 100% Completed Target Met Project completion was 100%, which exceeds the target $650,000 $108,585 (s541,415) 83.29% |reimbursemet via Measure K funds will ccurt in FY 20
geney 21 due to timing of invoice submission
Under the Affordable 3 provided financing to 12 projects
4:Housing& | Department of summing to 1,086 units of affordable housing. Of those units, 645 were new to DOHs inancing pipeline having not
DoHAH Affordable Units of completed 65 65 In Target Met
Homelessness Housing / com (oD & recelved iin the past. OF , upto 80% of the
AMI (Extremely Low-, Very Low-, and Low-Income groups).
While all funds available were awarded to affordable
housing development projects, there are two primary
reasons for why funding has not yet been spent: (1)
ing loan ime and is mor
$48,086,344 $12676.737 (535,409,607) “736a% | "eBOUating loan agreements takes time and is more
complicated than negotiating contracts with vendors;
(2)a Borrower could be waiting to draw down a large
This project resuited in the preservation of 48 units of permanent housing, creating a long:term, home ownership amount of funding for one single use, such as
rtment of
pousng & | Cepartmentol DoHAH Affordable Housing Fund 855 Barron Ave - number of units completed a7 a7 Completed Target Met ppo hi lished by acquisition of land.
© residents to be paid back over 30 years.
ewousing& | Departmentof Two of the 12 pro} under projects, summing to 127 units of
Pl gy DoHAH Affordable Units of ffordable housing repaired i i In Progress Target Met | affordable housing in need of rehabiltation. Of those units, 70 were new to DOH's financing pipeline having not
€ received AHF funding in the past.
The remaining working budget s made available to
providers on an as-needed bass for the entire term of
While 201718, complete necessary their contracts. Though they are not required to fully
f i - i 2
ousng & | Cepartmentol Dowg [NVIOT Heakh and Recouery Services: | Percent ofreidential substance use teatment beds N A Completed A repairs and physical In FY 2019-20, Our C $245,084 $84817 (5160,227) 65.39% | expend these funds within a fiscal year, DOH staff
© der Property repaving of the driveway at their Redwood City faciity. continues to work with the providers o identify
necessary repairs that can be completed in the near
term
Al21 jurisdict In addition to 1
" new State luding 58 35;
4:Housing& | Department of 21 Elements G ol
o Houing & g DOHCG Cvlcounty & el policy 2 2 In Progress Targerner | PO P ' new housing, $129,126 $124,050 (54,672) 362%
d; assisting
their Annual
Since all toCovID-19, " d matches
g g The structure for distributing incentives under the
made inthe 4th quarter. However in July, ther has been an increase in the number of Home Providers inquiring
f ing - Hor n contract with HIP Housing i such that distrbutions
pousng & | Ceparmento Dowp | Sharedousne ey Investment Number of matches made 100 6 I progress because of loss of income. In $305,306 $220,126 (581,180) 26.59% T ind b i
© 5 addition to making 6 matches, HIP Housing achieved 317 provider contacts, 241 provider interviews, ditributed e e
6,500 in Home Provider Incentives, and $7,000 in Affordable Rents Incentives.
The innovation fund included five projects. The ffth o the five projects was completed in FY 19-20 and the final
delverable of the report ontinuing d da county The remaining funding was to help 2 non-profit
aHousing& | departmentof supported ADU financing strategy. HCD staff and Hello Housing discussed the report and key concepts in the paper submit a proposalto acquire and manage a supportive
oot o DOHIF Housing Innovation Fund Number of projects completed. s B Completed Target Met as part of an ongoing discussion about a 3rd party's, possibly the County's, guarantee of private ADU loans with $43,829 $32,500 (511,329 25.85% housing project. The property was acquired by
€ County or foundation funds. Another project provided funding to MidPen Housing and Samaritan House and another developer and the non-profit was not able to
included funding for easiilty analysis on a site that became unavailable. This s the funding that remains find another site
P project and i no. proposed use.
Contracting for these funds took longer than usual
in executing thi is undera 2y When funding was awarded to Legal Aid Sociaty of
A Housing & - wil 1gh 6/30/2021, 1 have been San Mateo County, the funds were used to establish
ot s i DOHLT P 300 241 In Progress Target Met ‘exceeded. Though they received less than their iniial request of $190K/yr, the allocated funds combined with $862,750 $301,743 ($521,007) 6039% | and fund a brand new program. Project Sentinel has.
€ from ufficient to prog ot yet submitted its complete set of reimbursement
their year one goals. requests and documentation fot FY 2019-20. The
Jactual activties are occurring at the rate budgeted for.
Housig& | Department of
bl oo DOHMI 2700 Middlefeld Junction Percent of master plan completed, NA NA Completed A This project was completed in FY 2018-15 34,028 0 (54,028 -100.00% This project was completed under budget.
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4:Housing &

Department of

Units of *naturally occurring” affordable housing.

¥ in FY 2019-20 for the

DoHPR Housing Preservation Fund A A Completed A 20807 20,507 o 0.00%
Homelessness using * / / ” & 533 Wartington property. § g 5
ged Measure K i its staff in Three temporary agile position funded by DOHSS
) 8, Project Sentinel, San Mateo Coumv. Baird | were converted to permanent positions and staff have
4:Housing& | Department of Measure K Funding Leverage Ratio per Measure K and Driskell, anda . DOH awarded $35.3M artners since been unsure how to uilze DOHSS. Through
DOHSS Staff Support - Agile 15 2022 I progress Target Met 360,173 200318 115,855 s217%
Homelessness using prort- A8 dollar) o " ‘which will help develop,rehabiltate, and preserve afordabie housing projects totaling §714.35M, mcmdmg $360; s24, (ors855) June 2020 staff were only using DOHSS when they
Iy for and freed s thought their time was spent on something the
Measure K dollrs allowing DOH to provide farger funding amounts to projects unable to find funding elsewhere. previous agile positions worked on.
There has been slow uptake for th e d als0 due to COVID- D o the slow uptake for tis program, there have
4:Housing& | Department of
DOHSU 2nd Unit Amnesty Program Number of second units brought up to code. 1 o I progress 19 which has. “nof the nd of st year, there was e applcant nth seecnin 482,745 5,401 477,344) “98.88% | not been expenditures beyond contract maintenance
Homelessness Housing 1 Proe s brouent up o aroeess bt e P ® sa8, $ ks ) o " "
Although there and o Pie Ranch, no
1t has been diffcult o attract nterest for this
spplcatonshave moved fovard to expend P funds forthe FY 2019-20 ficalyear. Due tostaff changes and
rtment of usi 2 . The f s ite visi
4:Housing& | Department of - arm Labor Housing (1) New and rehabilitated housing units through the R N J— covip s, e h iz 253432 (3957,692) P program. The few that requested a site visit to
Homelessness Housing Farmworker Housing Program phivh e o e measure project feasibiity have been prevented from
e € moving forward due to COVID-19.
expendiare sueomes.
Inspection i
4: Housing & Ratio of complaints received at high rsk/repeat e throush . itha
Pbisoniionl e EHHHP | Augmented Housingnspecton Program | 0 €1 EER e T e et % % n Progress Target Met [focus on the principles of Integrated Pest Management, as well as regulatory oversight to try and further reduce 376,683 346,477 (30,206) 802%
SHOUSGE | ing | e Affrdable Housing nfistive Percent Completion - implementation of the Second o o nprogress | Trge ot e | T ATPESY ProBram was ntended toshitrom the it phase ol rogram evalatonand rollat, bt the
Homelessness Unit Amnesty Program progress of been slowed due to COVID-19. is ongoing.
Percent Completion - Second Uit Ordinance: Clean
4: Housing & it dopted a new round he County's
Planning & Building | PLAHI 85 a5 nprogress Target Met
Homelessness € g oed ordimanen e " Ordinance in 2020, which are proceeding on schedule and almost complete. $443,984 ($45,404) (5489,388) 11023% Initiative wil continue in FY 202021
4 Housing & Pearcent Completion - inclusionary housing ordinance I the necessity for
[ i PLAHI ing Ini rget Not M
omelesonars | Planning & Building | PLAH Affordable Housing Initiative P 100% 0% Inprogress | Target Not et o Deneity B Regolotors, but il be recsrted i £ 2020.21.
4 Housing & Percent Completion - density bonus ordinance
| Panning & puiing | pLari Affordable Housing Iitative pltion dendiy'! 100% 100% Completed Target Met The amended ordinance has been adopted and s in effect.
Thisis a Fiscal -needed Monitoring Services for the Human
4:Housing& | Human Services Overall satisfaction rating of good or better in No Target. As-needed Fee for Service Contract. Fewer services needed than
omeimeass o HSAAL RRHHL - Program Audit Needs o formiance of s e sonrcns s N/A In Progress N/A Services Agency.  Sub-recipient Monitoring Services were not requested for any COH contracts within FY 19-20, 510,000 5200 (59,800) -98.00% e
eeney s € ® and non were provided beyond minor consultation. P
300152 were
4:Housing& | Human Services HOME RRHHL ALrisk Housing Retention | Percent of clients who participate in HOME Job unsubsidized employment, which
HSATH S5 sa% I progress Target Met 1,236,000 805,079 430,921 3486% Varience due to COVID-19
Homelessness Agency. & Employment Development who secure unsubsidized employment & & Impacte oy COVID.19, however th program s coniningto provice ntensiveserics t prepare clients fo and $1.236/ 5805 L )
. Percent of customers satisfied from Core Agencies, 82% of system users , which is Hsah:
oung oo HSABE | e 00| Homeless Servce Providers, Human Senices Agency 0% 2% InProgress | Target NotMet | to improve customer satisfaction, which resulted in vear, and
ency e Rea and the County Manager's Office user d Fee for service contract, Variance was due to fewer IT
$125,572 $109010 (516,562) 13.19% | system changes/customizations were needed than
Percent of time the software experiences no outage The Clarity Human Seri s Bt 35 o pamed
4iHousing & | Human Servces | o |"Clarty Human Servies System - Bifocus 77 o1 1M 116 safware experiences no outage. 1o0% 1o0% I progress cutage i My 2020, wich was fesoved HsA vendor to
Homelessness Agency. Change Redquests and Seat License: o e o issue that and the vendor conti i in
s e time per service.
Percent of program participants contacted who 33.0f37 (89%) program financial after6
pousng & | HumanSenices | gagy | Semartan House. Homeless PIEVentON | remained housed 6 months after rceiing financial s0% so% I progress Target Met months, Thisis P 3
ency & assistance financially impacted by COVID-19, and yet, were able to remain housed.
n - . P f cl h r
ousngl | Humansences |y | ssmantn fouse- omeles pevenan | Parcentofcents atng e senvices provided o . [— Trsetnter | ogseor y .
iomelessness gency ssistance Program satisfactory. sasizse asLrse © 000%
3 get. Due of
County, in due to COVID-
n - .  program househ g
4:Housing & | Human Services | o | Samaritan House - Homeless Prevention | Number of program households that il ecelve s - [— M ey o eistonee, 20 this romeam o sl 10 prvide froncsl
Homelessness Agency.
including during COVID-15.
"Rapid Re-Housing & Housing Locator
100% the d or better, Trainin
4:Housing & | Human Services (RRHHL) - HomeBase / The Center for Participant satisfaction on training (Overall g e
HSAHC 0% 100% I progress TargetMet | support p
Homelessness Agency. Common Concerns - CoC Technical satisfaction rating of good or beter) etuing o howsing
Houst Percent of milestones completed on time (accordin 6of exceeding the target. Mil Juded
4:Housing & | Human Services (RRHHL) - HomeBase / The Center for i {according g s the tare
HSAHC totimeline lsted in the annual work plan approved 0% 100% Inprogress Target Met pid re-housing
Homelessness Agency. Common Concerns - CoC Technical oy the o erces Agones) P
Assistance” v i P
8501377 (23%) in identifyin from
the y requested homel the target. I FY19-20, the program
eHousing & | Human services “Diversion and Coordinated Entry Percentage of households who are successully had t0COVID- had a large
oo o HSAHI | (Housing Our [HOPE] | diverted they 25% 2% InProgress | Target Not Met prog
eeney Plan)’ COVID-15. The program i identifying additional strategies to maximize the effectiveness of working with families
covip1s,
166 of 1555 (11%) adults
o ¥ requested homel , which the target. In FY19-20, the program
JeHousing | Human servces “Diversion and Coordinated Entry Percentage of households who are successuly had t0COVID- had a large
HnHl | (Housing Our (HOPE] | diverted they 15% 1% Inprogress | TargetNotMet | f helter, including programs that the C o during Variance due to lower than expected Human Agency
Homelessness Agency 994,957 878,418 116,539 1171%
eeney Plan)’ covip-19. ‘working with adults to # * ® ) Services staff costs.
even vith oviD-19, the ongoing
. “Diversion and Coordinated Entry | Percentage of households served who do not enter 78.0f396 (20%) from
JhiouSn & | FumanSeMEeS | wsant | (Housing Our People ffectivly (HOPE] | shelier within 30 days o when thy fis requested 20% 20% I progress Target Met 30 days of requestin , even with the additional
ency Implementation plan)” homeless assistance - FAMILY challenges that occurred du to COVID-15.
91.0f 1542 (5%) adults were supported in identifying aternate housing (successfully diverted from
“Diversion and Coordinated Entry | Percentage of households served who do not enter target. The program is
A Housing & | Human Services | iy | (ousing Our People ety HCPe] | shelerwthn 30 oy b th st e 12% % Inprogress | Target Not Met strategies
Homelessness Agency g - INDIVIDUAL even with Jated to
identifying alternate housing options.
homels from the Homeless
4:Housing& | Human Services [Number of unduplicated clents who receive outreach
Pttt poe HSAHO | LifeMoves- Homeless Outreach Services L. 360 a18 n Progress TargetMet | Outreach Team, the target. h people
eney % services housing.
151 ived case
management services, which is
4:Housing& | Human Services Number of unduplicated clents served through case
Pttt e HSAHO | LifeMoves- Homeless Outreach Services L, & 200 151 InProgress | Target Not et dutngthe year, bt by the end of F2019.20, fully staffed. C
eeney & challenges for d for the
services during COVID-19 to maximize clent safety, including COVID-19 kits including hygiene supplies 431,498.00 | § 393,820.08 (537,673.92) 873%
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4:Housing &

Number of clients receiving case management who

117 unduplicated

receiving HOT case management
services moved into shelters, exceeding the target. e

ouing s | Humansenies | gy Trantiona Rouing, © w e | Tarec vt Tetuin o stable hauing. During COVID13, 1
gency or other temporary destinations program was integral in progr County
implemented.
51 unduplicated receiving HOT case management
n 1l
Aot | Humnsenkes | o | eviones Homlss Ot smes | "T ol hnsehing case margerent who - s | v | o mo it
gency . find housing with the support of HOT have been homeless in our County for years.
17 of 198 clients (9%) leaving the shelter program moved into permanent housing, which is below the target. In
addition to the ongoing ehallenges o lcating affordable housing options for people experiencing homelessness,
Project WeHOPE (We Help Other People COVID-19 created additional challenges for homel d
4iHousing& | Human Services Percent of allindividuals in the shelter program who
Housng® | Humen e Hsaws | el - EstPaloAltoHomelss S | 7Sl ndiduls i he sheler rogr o o nprogress | Torget ot et mansgemens, i
geney Operating Expenses. pef € implementing new protocols related to COVID-19. During COVID-19, in addition to continuing to operate the
shelter site, the clients in the Offsite rogram (OTSP), which is a non-
572220 502,859 529,361 5.13%
congregate shelter program for clients who meet high-risk criteria for COVID-19.. # # ¢ )
The average length of stay was 128 days, which does not meet the target. The COVID-19-related economic and
4: Housing & Human Services Project WeHOPE (We Help Others Excel) - Average length of stay for participants in the shelter . . i o ' ability to h income and locate
oo ey HsAHS East Palo Alto Homeless Shelter e lene! w:gm:[ dm‘; 30 128 InProgress | Target Not Met P v
Operating Expenses. assist each of them with their housing plan with the goal of exiting to housing as quickly as possible.
4: Housing & Human Services ‘Systems Support - Clarity and FRC 82% of system users repe  which is HSAD: Variance was due to lower than expected Human
8 HSAIT ! PP v Overall satisfaction rating of good or better 90% 82% In Progress Target Not Met  |to improve customer satisfaction, which resulted in year 107,364 60,022 (547,343) 44.10% A P
Homelessness Agency Services Agency saff costs
implemented including additonal user training and support.
"Rapid Re-Housing & Housing Locator & placed in housing by #1920, target of 70. The
4:Housing& | Human Services (aHHL) ing b ¥ the
usi Target Not M
Homelessness Agency HALZ Locator and Case in housing, 7 7 ML arget NotMet | | ing search process and the program will continue to respond to the changing COVID-19 conditions and to
Permanent Housing Opportunities”
Contracted Housing Location program experienced
"Rapid Re-Housing & Housing Locator $1,153,103 $954,474 ($198,629) 17.23% © Program exp
4: Housing & Human Services (RRHHL) for Housing | Percent who stayed housed for steff vacancies which led to lower personnel costs
HSAL2 el . 75% 84% In Progress. Target Met 27 of 32 households (84%) h: months or longer, target.
Homelessness Agency Locator and Case Management for & months Tt Bet e &
Permanent Housing Opportunite
"Rapid Re-Housing & Housing Locator
4: Housing & Human Services. (RRHHL) for Housing | Percent who stayed housed for
HsaL2 0% 2% I Progress Target Met
Homelessness Agency Locator and Case Management for 1year ot Bet
Permanent Housing Opportunities” 145 of 157 (925) of households have remained housed for 1 year or longer, which exceeds the target.
aroes | e servees "Rapid Re-Housing & Housing Locator | _Overallsatisfacton rating of g00d or better from PR e
ot s o HSALY | (RRHHL) Training / N/A N/A InProgress | Target Not Met ® becacse it wasn't needed at that tme. 41,200 0 (541,200) ~100.00% | Diversion training was not provided during this FY
eney. Diversion " Diversion Training
“Rapid Re-Housing & Housing Locator
Percent of familes who exitthe MV for Families 1710f182 transiional housin target. The
4:Housing & | Human Services (RRHHL) - LifeMoves Motel Voucher & ®
HsaLs program into emergency shelte or transitional 8% au% I Progress TargetMet | Motel eram for Faril @ el
Homelessness Agency Program (MVP) and Inclement Weather
e housing. untithe family has lable in a familyshelter prog
programs
"Rapid Re-Housing & Housing Locator Hichis bek 5430030 422,386 (57,604) 178%
4:Housing & | Human Services (RRHHL) - LifeMoves Motel Voucher | Percent of families who exitthe MV for Failies oof182 the trget s uthed
HsaLs % N InProgress | Target Not Met | when there are no shelter beds available. COVID-19 likely had an impact on exits o permanent housing and other
Homelessness Agency Program (MVP) and Inclement Weather programinto permanent housing.
- employment,
programs:
"Rapid Re-Housing & Howsing Locator
Maintain 2 minimum number of hotels/morels
4:Housing& | Human Services (RRHHL) - LifeMoves Motel Voucher n program, which s get, however the,
vl use intai rget Not M
Homelessness Agency HIALS Program (MVP) and Inclement Weather available for MVP use in order to maintain - o (RERES Target Not Met current number of hotels is sufficient to meet the needs of the program.
brograms- competiive rates and availabilty
210f 31 household: o which did not meet the
target. The program provi and time-limited d families
4: Housing & Human Services 'Rapid Re-Housing & Housing Locator | Percentage of households who exit the program into The provider noted cost of living in San Mateo County, in
HSALA a0% 68% InProgress | Target Not Met
Homelessness Agency. (RRHHL) - Abode Rapid Rehousing " permanent housing o ® igh need dditionally, C
some clents to lose employment ncome, which has esulted in the need for longer program stays with continued
subsidies Contracted program costs vary based on client
$1,256,883 $1,038,684 ($218,199) -17.36% | household needs and are also impacted by state grant
565% of clients returned to & the program matching requirements (for HDAP).
the target. The program provid and time-limited dividuals and familes
Percentage of households who return to
4iHousing& | Human Services "Rapid Re-Housing & Housing Locator The p ' in San Mateo County, in
i + exi i ”
vomelsiness | dgeney | P4 | (G Abode RaidRevoueng | "OTlesnessaereing theprogamnto 0% o s | 2 ionaly, oW 19 ey
permanent housing (less than ) affected the ‘mer clients to d child ‘The provider will
end of the program.
4:Housing& | Human Services No performance measure developed as program did The program did not advance into an executed
vowsng & | Human Services Rapid Re-HOUSIN & HOUSINGLoGator [ [ o omeless who hove s 166 of 166 clients physical exam, . Street Medicine provides medical
oo HSAMS | (RRHHL) - Street Medicine Memorandum [ *“"{°7" &1 \1e0e eref 0ac Bometes whe iav 90% 100% In Progress Target Met care to individuals experiencing unsheltered homelessness, including intensive Primary Care and Psychiatric
of Understanding with Health Services™ phy services, and connections to other medical services.
4:Housing & | Human Services Rapid Re Housing Locator ? 150 0f homeless ci mental which exceeds the.
"ome‘ess:m poe HSAMS | (RRHHL) - their 50% 90% In Progress Target Met oreet
gency of Understanding with Health Services" initial health assessment &
$214,174 $204,864 ($9,310) 4.35%
"Rapid Re-Housing & Housing Locator | Percent of unsheltered street homeless referred to N
owing & | Humanservees | o - riman i oratice S sl son so% g | e | reen i meets he
gency of Understanding with Health Services" System &
N "Rapid Re-Housing & Housing Locator | Percent of unsheltered street homeless seen by the
ouing & | Humansenes |y ) 7o o nprogrss | Taseenotiver | 65 ofs (7 seni s i s st belows th gt f 75
gency of Understanding with Health Services" screening
28 of 230 (12%) of clients who left the shelter moved into permanent housing, which is below the target. In
for homels dfor
4iHousing& | Human Services Percent of all Transitional shelter
Hamaesnes | g ot hons resram wha ot 0 prmanent v susion % 2 L R I anagemen, whie
gency prog P i implementing new protocols related to COVID-19. During COVID-19, in addition to continuing to operate the
shelter site, the program also served clients in the Offsite Temporary Shelter Program (OTSP), which is a non-
congregate shelter program for clients who meet high-risk criteria for COVID-19.. $178,549 $176,816 (51,733) 0.97%
The average length of say i the program was 118 days, which does not meet the target. The COVID-19-related
4 Housing & | Human Services - A v for inthe economie an ¢ abil
HsasH 30 18 n Progress
Homelessness Agency. HSASH Transitional shelter program (Days) o and housing, h management to allshelter
them with the goal of exitng to housing as quickly as possible.
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134 0f512 the target. In addition
il omel covip-19
4: Housing & ~Interim to d § dfor the them. The
oo o HoAs2 Hovsng Coacty et ituation 0% 26% InProgress | Target Not Met 3 $519,298 $349,820 (5169,478) 22.64% Contingency funding not utiized
eeney '8 CoP s new protocols related to COVID-19. During COVID-19, in addition to continuing to operate the shelter site, the
program also served clients i the Offste (OTSP), which isa
program for clients who meet high-risk criteria for COVID-19.
T Housg & Office o
vomessness | sustanality | 00 Home for All 101 101 ratio 8D In Progress. A Waiting for data from US Census and wil be posted at the end of the year. $618,000 $544,089 (s73911) 1196% Willcontinue in FY 2020.21
f 1 v
A Housing & | - Departmentof | o Mobilehome Park umber of outreach events held for mobile home NA A Completed A Notice of Completion fled on August 8, 2019 $16613 0 (516,613) -10000% Project completed.
Homelessness Housing parks
SParks & Percent of Project Completed - Coyote Point Water Due to COVID-19, work on the Coyote Water Distribution System was delayed. The project wil be completed in
it parks CPPWD | Coyote Water Distribution System g P i 100% 95% InProgress | Target Not Met . v e ed: The prol s $220000 $220000 50 0.00%
Parcent of Project Completed - Fre Road Dueto COVIDS Road PV 2015 s project i stillin progress. Work willcontinue in
2 rget Not M s P
ittt arks FRIPP Fire Road Improvements 25% 15% InProgress | Target Not Met 20 Work wil ontinen on the propes in 14 202021 $500,000 580,699 (5419,301) 83.86%
5:Parks & Percent of Project Completed - Feasibilty Study for Due to COVID-19, work on the Feasibilty Study for Bridges was delayed. DPW will assist the department with this This project s stillin progress. Work will continue in
parks FsPoR Feasibilty Study for Bridges 0% 0% InProgress | Target Not Met 200,000 200,000) -10000%
Environment ty Study for Bridg Bridges & et project in FY 2020-21. 52004 s 520,000} 1202021
leted - r rd of Su 3 i
5:Parks & pars - omestead bridge Replacemens | PErcentof Project Complted - Homestead bridge o o — WA With the approval of the Board of Supervisors, tothe Coyote Point s110000 © 110000 - Funding wos reslocated.
Environment eplacement project.
- | Waterlin 10- i X ” it
5:Parks & pars . MemorialWaterline Replacement | PErcEntofProect Completed - Memorial Waterine o o Inprogress | Torget ot i | DV 10 COVID-19, work on the Memaria v the project s1.000000 © (51000000) 100005 | Thisprojectis il i progress. Work will ontinue in
Environment Replacement inFY 202021
The Department reallocated project funds, with the Board of Supervisors approval, o the Coyoe Point Recreation
Area Water Project ;s therefore,
5:Parks & percent of Project Complated - CrystalSprings Hwy 92
Achivatel Parks Pv003 CrystalSprings Trail Hy 92 ect Complered- CrystalSprings tuy o% o% Completed Torset Mt projectwas cancele. The Coyote Pin Recretion Avea WaterDistribution ) 0 0 50 0.00%
to llowed of the Coyote Point
Wate Disributionprojectn FY 2019.20.
The Board of o Landscape
5:Parks & Percent of Project Completed - Flood Park Basebll Plan to impacts on . The to
parks PU00S | Flood Park Baseball Field Renovation 0% 0% I progress Target Met 186910 186,910 -10000% Funding was reallocated.
Environment Field Reno A rect revise the Landscape Plan, and willpresent the revised Landscape Plan and ancillary CEQA documents to the Board s186 s (186910} € 8
for consideration in November 2020.
The Huddart renovation 2018-19. As part of this project, the.
P g 20ne and twoacres
5:Parks & percent of roject Completed - Huddart Park Meadow
ot parks PV005 Huddart Park Meadow Lawn Renov ect comp 100% 100% Completed Target Met he i Fuel replacs 0 0 50 0.00%
«enm alon the property line to prevent egal camping and fires; repaired the service o replaced water
valves at the bathrooms and throughout the meadow to reduce water leaks.
Due to COVID-19, work on Richards Thi high priority because
e pars ovoos icdart Rchards Rosd Repais prcentof e Competed- uddrd Rchrds Lo o J— o o st68701 saos2n a1 gaag, | THIS projectis stllin progress. Work will ontinue in
g P The anticipated completion of the project i Fall 2021
 the capacity H d Flat was,
5:Parks & Percent of Project Completed - Memorial Homestead After piping for the Homestead Youth Camp septic system, Project was completed in FY 2018-29 and was under
parks PU003 Memorial Homestead Youth Cam 100% 100% Completed Target Met 49,150 49,159 -10000%
Environment tead Youth Comp Youth Camp & et al planned repairs were completed in FY 2018-19. The ste can now meet expected isitor capacity and safely s, i (sa9159) budget.
resume hosting youth group overnight events.
Job Order Contractor (0C) and involved removing
andeplacing  T0oosction of a oot dameter cuvert ht e, esutingn s the 01
5:Parks & Percent of Project Completed - Old Guadalupe Trai Project s complete. Remainig invoices willbe paid in
Piosniel parks pvo13 0ld Guadalupe Trail Renovation e, P 100% 100% Completed TargetMet | Guadalupe Trail. in October 2019. mpletion, Parks staff and the $265,712 $181,613 (584,099) L65% g P € s
i cn ey aces s ecio f te 1, and sh Col Creek hesdter and te urteunding rescon
continue to thive.
5:Parks & e in “This project s stillin progress. Work will continue in
oot parks Pv014 Ralston Trail Repaving. Percent of Project Completed - Ralston Trail Repaving 95% 95% In Progress Target Met P ey P $107,448 0 ($107,448) -100.00% pro proe
Th Wunderich CrtageHouss Restorato pofct was completed Y 201-19and aressd ccsslty
issues, of entrances, exits,
5:Parks & Percent of Project Completed - Wunderlch Carriage
it Parks PV018 | Wunderlch Carriage House Restroom e oun: e 100% 100% Completed Target et | arig res. ool upgades nlded instalinga e suppression ytem andanexteior dek fom the ew 50 50 0 0.00%
breakroom around the buiding’s rear. Th estrooms now
enjoyed by all Park visitors with the recent renovations.
high priority
5:Parks & Percent of Project Completed - Wunderlich Stable . removal, of sensitive d
. junderlch Stabl P r 5 : E
it parks Pv019 ‘Wanderlch Stable Hay Barn Plan oy o o 60% 20% InProgress | Target Not et e ove orward, bomese die o the euntent workiond amdhe $202,223 0 (5242,223) 100.00% Funding for this project was reallocated.
need to stay , delvery of p
The Board of id Landscape
5:Parks & ’ Percent of Project Completed - Flood Park Plan to impacts on “This project s stillin progress. Work will continue in
Environment Parks puozo Flood ParkImprovements Improvements 0% 30% LR TargetMet | he Landscape Plan, and wilpresent the revised Landscape Plan and ancilary CEQA documents to the Board for $1337,189 $75420 (s1.261769) o
consideration in November 2020.
& d proj project.
5:Parks & e Funding for this project has been shifted to other
ot parks pvo21 Green Valley Trail Percent of Project Completed - Green Valley Trail 30% 30% Completed Target Met | With approval from the Board of Supervisors, the Department funds for this proj 50 50 50 0.00% g e e foor
Adobe Visitor Center. P
5:Parks & Percent of Project Completed - Almbique Trail the trail to damage This project s still in progress. Work willcontinue in
Parks AMTR Alambique Trail Repairs & P! la 100% 90% In Progress The trail h d rocked, with precaution. The 101,194, $9,075 (592,119) 91.03% proi progress, "
Environment Repairs
culverts will project, with date of Fall 2021,
igh prority
5:Parks & Percent of Project Completed - Huddart Water Lines rojects, including fire fuel reduction, removal and “This project s stillin progress. Work will continue in
. . parks HPWSS Huddart Water Lines and Supply e asunply 0% o% InProgress | Target Not Met prolec € . d " $500,000 s0 ($500,000) -100.00% proi brog
nvironmen and su recreational o "
schedluied to begin in the second half of 2020.
The Wastewater Public Works project
2020. Upon completing the new plant, the assess the
~Memorial . i
5:Parks & pars \bspp Memoria Sewer Road paving | PE7cE7ofPrfect Completed - Memorial Sewr Rosd o o [— Target vt b . e 5200000 © (200000 100005 | Thisprojectis il i progress. Work will ontinue in
Environment Paving 1202021
safely and May 2021
ahead of the Park's scheduled reopening.
it e B o supersorsaprcal, g o it s eslacate t the ks Depriments
Pariwide Asphalt Paving project. The Department has (o
5:Parks & Percent of Project Completed - Memorial Tan Oak complete all consists 1,
Parks MPTLP Memorial Tan Oak Loop Paving 100% 100% Completed Target Me o 0.00% Funding has been shifted to other projects
Environment P Faving Loop Paving P rect et the entire Day Use area of s s s € o other prol
MemorilParks 100t Anivrsay, reuing i mproved acees ity fo the puslc and st at he sy U penic
redwood forests, Funding has been set aside for several multi-year
ists - Natural
51 Parks & parks NATRS Natural Resource Management Number of Annual Parks Visits - Natural Resource 3,000,000 2,458,405 Inprogress | Target Not Met | marinetide pois, native grasslands, and ook woodlands. Secause of the varied experences peapleare abe (o $661,417 $220183 (s441,230) “66.71% | projects. Funds will be spent in the coming fiscal
Environment Management have in the parks, we h increase in vist this trend continuing. years
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the p e d
R in March 2020. I
ottt parks PEDPT Pedro Point Headlands Percent of Project Completed 100% 100% Completed TargetMet | to6'width, during COVID-19 5499000 $4,989.89 5011 0.00%
revegetation, and truct
improving the naturally scenic environment for all publc istors.
ducti proj
Harwood Creek C The two
5:Parks & in 2018, work Dark Gulch Project s in progress. Work will be completed in FY
. i f i v 438, ,041,599. ,060; E
ot parks POHRR | Pescadero Old Haul Road Bridge Repalr Percent of Project Completed 75% 75% n Progress T et | s completd ot the nd of Y 201620, representing 5% completion of the ot it atve gols. $3,102,438.00 $1,041,599.38 (52,060,838.62) 66.43% o
protecting water qualty from
and wildife, and for
d proj
smaller Harwood Creek Cr (Dark Guch). The two
5:Parks & shorter crossing: in 2018, and about theDark Gulch This project s still in progress. Work willcontinue in
parks PRKER Six Crib Crossings 5% 5% I progress Target Met 56,972.00 ) 56,972.00) -10000%
Environment P ® e e repair project 2019-20, representing the total i 556 s (556572.00)
protecting water a forfish
and widife, and infrastructure for
. With the Board e Parks Department:
bt parks PRKCS Parks Studies Percent of Study Completed - Parks Studies 100% 100% Completed TargetMet | Operations and Maintenance nitative to tuc P 000 000 000 0.00%
" initatives.
This Interpretive Program the year, including at
Mermorl Park,Juio Ranger rogrars Take A ke everts, 6o iz evrts, o ights, ukded ature ks,
5:Parks & Number o persons visiting parks annually - Parks the annual Kite Festival, and the e Alarge number of Interpretive program events were
parks PRIIP Parks Interpretive Program 3,000,000 2,458,405 mpl Target Not Met 65,319.00 3605238 32,266.62 a7.23%
Environment P o Interpretive Program 000/ 458/ ke ® mplemented programming n Tile 1 clssrooms t reach students that may otherwise have had baries o vistng see. $36/ ($32266.02) cancelled due to COVID-
the parks expand the
demographic that st parks i San Miateo Couny.
With the Board e Parks Department:
5:Parks & Percent of Study Completed - Marina Concessions
ar arina Concessions Studies omplete arget Met rations and Maintenance intiative to tuc
bt parks PRAVIC Marina C Stud e 100% 100% Completed Target Met | Operations and Maint tiative t et P 0 0 s0 0.00%
5:Parks & Percent of Plan Completed - Mult Modal Trai i . With the approval of the Board of Supervisors, This project has been shifted to Department of Public
parks PRAVIM Maulti Modal Trail Planning in 48,198 42,536 5,662) 1075%
Environment € Planning roress all funding was moved to the Department of Public Works n FY 2015-20. s, s (5962 Works
nFY 201920, dentifid as a high priority in the Quarry Park Master
Plan. CALFIRE, the 100 acres of fire fuel o reduce the risk of
5:Parks & catastrophic d enhance first responder acce develop an Off-Leash “This project s stillin progress. Work will continue in
park ™ n - [z v F
it arks PRKMP. Parks Master Plan Percent of Plan Completed - Parks Master Plan 75% 75% n Progress ot Mt | o, whieh ws s dentied e, 30021, e o 361,434 $43,00 (5318,340) 85.08%
comment, then present to the Board for their
Parks had about 2.5 million visitors in FY 2019-20, which can be partly attributed to the work of the Department's The varianceis due o funding for mutsyear rojects
5:Parks & d Maintenance 8 parks annually - Parks 3
parks PRKOP 3,000,000 2,458,405 Inprogress | Target Not Met 4,781,432 2,919,520 1,861,912 38.94% | such as fie fuel reduction. Work will continue in FY
Environment Projects Opersions and Maintenance Prjects 1000/ 458/ A ® This year's department.wide fluctuations i vsitors can be partally attributed to COVID-19 and the fact that all sa781, s2.19; (orsero12) ot
arks were closed for five weeks.
R Number of persons viting parks annually - Parks safety ded. The Moss Beach Playground Playground replacements typically cost more than the
Pt parks PRKPL Parks Playground Improvements P e 3,000,000 2,458,405 InProgress | TargetNotMet | received a complete renovation, h $584,627 550932 (575,285) 12.88% | annual alocation. Funds build up for several years
Ve P surfacing, will continue to serve before there is enough funding to complete a project.
Quotes for paving at Huddart Park came in above the
5:Parks & Paving leted 3 Edgewood Park, and at the entrance,
bt parks PRRWP Parkwide Asphalt Paving Percent of Plan Completed - Parkwide Asphalt Paving 100% 5% InProgress | Target Not Met s come . $899,077 721521 (5177,556) 19.75% | remaining initiative budget. Work il continue in FY
The Sanchez Abobe project is nearly completed including a new Visitor Center with indoor classroom space, an
R Number of persons visiing parks annully - Sanches improved parking ) and Project s nearly completed, and final payments wil be
Pt Parks PRKSR sanchez Adobe Renovation P be oo 100% 95% InProgress | TargetNotMet | ulties projects, includi o) paving project will 202021 52,196,152 51,477,149 (5719,003) -32.74%  |processed by the Project Development Unit in FY 2020-
Additional funding has been secured through the San Mateo County Parks Foundation and has been used to
include native landscaping and accessible pathways.
In Y 201920, Fiend: d .,
. restoration, the second
parks PRKVP parks e 8 30,000 hours 37680hours | InProgress Target Met quarter high fre danger. g the third g $130935 $103,416 (s27,519) 2102% The variance s due to COVID-19 restrictions.
Environment
days.
due to COVID-15.
0 FY 201920, this 8 of three natural interns in
ogether are
5:Parks & pars orevs B Cors 200 s [— Target vt The NRM interns assisted with 25 volunteer days, removed 220 bags of weeds, and assisted with endangered s305315 — [ s The variance i due to COVIDLS resrctions
Environment species ovID- ot
public by providing a sute B2 and
projects
Tuding Edgewood,
5:Parks & This project has Loma [This project sstllin progress, and aditional work will
ot parks RANGR Ranger Residencies Percent of Project Completed - Ranger Residencies 80% 80% n Progress Target Met | Mar, Poplar Beach, and Sanchez Adobe). $515,965 133,440 (5382,525) 74.10% e ot
FY 202021,
e EavTvaHonmepemnsmavﬂ\e
R Department,in ag Midpeninsula Space Distict, help . Despite
ittt parks RAVTR Ravenswood Bay Trail Percent of Project Completed - Ravenswood Bay Trail 100% 100% Completed Target Met OVID-19, project completed allowing the pubh: o nowenioy 639,390 639,390 50 0.00%
the , with d bicycle
trails along the levee surrounding the marsh
With the Board of Sup approval, re-alocated
i leted - i .
5:Parks & Pk Scack | Student Conservation Association Youth | Percent of Project Completed -Student Conservation Lo0% Lo0% R Target vt in Decembsr 2018, team, © © o 000 i fundinghas b shited t other projects
Environment orps ssociation Youth Corps which includes four fulltime sites
meetings and fieldwork tasks. Tis was a one-time use of funds, and the status o this roject is now completed.
With the Board of Sup re-lloc
5:Parks & Pk . Student Conservation Association | Percent of Project Completed - Student Conservation Lo0% Lo0% R Target vt ol esouce managenent (R saif i Decembsr 2015 Th ehide wil enbl h rowing AN €3, © © o 000 This funding has been shifed o othr projects.
Environment Database which ncludes four fullim
neeings an fekwor s s w3 neime s o o, and te ks o th prfect s now competed
5:Parks & Percent of Project Completed - Sam McDonald VC The final enter includ parking [This project s still in progress, and aditional work will
Parks SMVCR Sam McDonald VC Renovation 4 P 100% 20% In Progress lot and path Visitor Center. d 5218643 s0 ($218,643) -100.00% proi progress.
Environment Renovation continue i FY 202021
the COVID19, d d 2021.
is e i i -
5 Parks & Parks sows SPVVC Bridge Replacement Percent of Project Completed 100% 0% Inprogress | Target Not Met This project has been put on shifted to other high priority proj $110000 s0 (5110,000) 10000 | Thisprolectis on hold. Funding was shifted to other
Environment high priority projects.
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is e Id. F i -
5:Parks & parks sovws SPV Walnot Bridge Replacement Percent of Project Completed 100% 0% InProgress | Target Not Met This project has been put on shifted to other high priority proj $110,000 50 (5110,000) 10000 | Thisprolectis on hold. Funding was shifted to other
Environment high priority projects.
oastside Land Trust, Space Trust, and Betty Moore
5:Parks & Foundation, the Department has fulfiled its funding obligation to the Wavecrest Tral, which spans 1.5 miles of
parks wavTR Wavecrest Trai Percent of Project Completed - Wavecrest Trail 100% 100% Completed Target Met 3,190 3,190 “10000% | This project has been completed under budget.
Environment fect Compl * & & breathtaking scenic coastal views. The public can enjoy bird spotting, migrating whales, harbor seals, pelicans, and s s (532501 prel ple &
alon the trail
SPars& | Departmentof
oot e wrorke OPWFL D1 Allocation to FSLRRD N/A N/A N/A $500,000 $500,000 0 0.00%
- Older. ultations wi . 3
G OUer AU & | it attorney | DAOEA District Attorney Elder Abuse Consultations with attorneys, law enforcement, and 150 104 InProgress | Target Not Met The number of consultations was slightly under target.
Veterans well as the general public.
0 2 vari 116 z 5149 -13.42 n
6 Older Adults & toa variety of 3 3 51,116,891 $966,985 (5149,906) 3.42% Expenditures were under budget
Distrct Attomey | DAOEA District Attorney Elder Abuse Number of trainings conducted 2 3 In Progress. Target Met 3 tocal , and members of
Veterans
the pubic
Total number of cities that partcipating i the World As of June 30, 2020, the Age Friendly f San Mateo and
6: Older Adults & Health Orginazation’s Age-Friendly Communities Colma, group members, and Colma city provide a Current contract goes through June 30, 2021. Work
s AASAF AAS Age Friendi 6 2 InProgress | Target Not Met 117,000 62,700 54,300 a6.41%
Veterans & v Network by enhancing and promoting public policies o ® presentation of Age Friendly. To address COVID-19 concerns, they worked with each city to develop a social s sex (s54300) will continue to add more cities
and projects n support o healthy and active living media initative to post positive, helpful and hopefull meaasges. Work has recently begun in Foster Cty.
6: Older Adults & Percent of personsliving alone that report the Al the program especially place” and fet the program
i s AASDC | Dementia Capable Services and Support orouram met heft expectation: 90% 100% I progress Target Met e ther gt
Percent of persons living alone that report they can
6: Older Adults & With the help of staff, participants were able to identify service needs. But due to COVID-19, the services needed
i s AASDC | Dementia Capable Services and Support | identify the services needed for them to remain 0% 1% In Progress Target Met the help of staff, particip e o b futdue s v
safely at home $477,405 $477,405 $0 0.00%
Percent of providers receiving training that report
heightened knowledge about dementia, strategies.
6: Older Adults & he abilty to refer impacted. Man
ot s AASDC | Dementia Capabi d and intervention " 95% 1% InProgress | Target Not Met ! v pact v
dementia, and where to refer those iving with
dementia for appropriate services
Number of monthly consultations/case updates held
6: Older Adults & Elder Dependent Adult Protection Team Despite COVID-19 and the State" financial
s ARSED P : with the Distrct Attorney's Office Deputies and/or 130 137 n Progress Target Met P :
Veterans (EDAeT) resuted in DA's Offce.
Investigator o financial abuse cases
- der Protection T Number of EDAPT trainings and/or informational 19 an " i . $695,521 695,521 s0 0.00%
6: Older Adults & s aasep | Fider Dependent Adult Protection Team | Number of EDAPT tainings and/or iformational 100 ” inprogress | Targetotwiee | COVIOA9anditsmany EDAPT's abilty to conduct starting
Veterans (EDAPT) events performed on an annua basis March 2020,
6: Older Adults & Elder Team
py— s ARSED eoapn, 4 10 EDAPT, 88% 86% InProgress | Target Not et 10 July and August 2019, a larger portion of abuse cases had to be reassigned to non EDAPT staf.
o provide aditional support to address the impact of COVID-19 on older adults, the Friendship Line found the
calls adults “sheltering in
EOer s & s AnsiL Friendship Line Inbound call volume (Friendship Line] 1800 1646 InProgress | Target NotMet | place.” Outreach
senior centers and other gathering places where information is posted and available. This impacted the inbound
callvolume
Additional County funds were provided to increase the total number of inbound and outbound calls made to
€ Older Adults & s AnsiL Friendship Line Outbound call volume (Friendship Line) 3,600 4,449 In Progress Target et | SUPPOTt older covips, in the need
Veterans in supporting their ability
athome.
6: Older Adults & Percent of Friendship Line clents that ndicate The surves were planned for administration in Q4. Unfortunately, due to COVID-19, the number of surveys s s * oo
g s nsiL Friendship Line excellent or good in rating the quality of services 0% a9 InProgress | Target Not Me . i ! unately, 19 the nur
Veterans P orgood n ating the qualty e e ot et distributed and returned impacted the goal of 90%. The actual is 89%.
6: Older Adults & Percent of Friendship Line clients that received the Due to COVID-19, the servics originally proposed could not continue being offered from mi-March through June
f
s sFL iendship Line services that they needed 8% 8% LEREE Target Met The los of in-person work affected survey responses.
The focus quarter was on had d supervision. Due
percent of individuals who attend  Center for Elderly toCOVID-19, saff helping d the program to d offer 100% remote
FOer s & s AnsiL Friendship Line Suicide Prevention that report the training enhanced 100% NA I progress ™ 1 Work i
their knowledge in caring for older adults training wh
postponed until staff could return from teleworking.
a s aresull of COVID-15. Onine and distance
6: Older Adults & Kinship Caregiver Mental Health | Number of unduplicated caregiver cients identified o
py— s AnsKkc Coomeeing e cose ienmy 20 2 In Progress TargetMet | learning to support needs of their school
Percent of caregivers who engage in treatment and
- i b
& Older Adults & s anske Kinship Caregiver Mental Health complete the minimum 10 week treatment cycle 90% 71% InProgress | Target Not Met @ itdiffieatt "
Veterans Counseling e faced as they "sheltered in place with their famly $79,568 $79,568 0 0.00%
6: Older Adults & Kinship Caregiver Mental Health | Percent of clients that report positve experiences
v v [
Veterans s sKe Counseling and satisfaction with the treatment received (KCMH) % e CoeE Toreet et " andfeltit
6: Older Adults &
s ArSMW Supplemental Meals on Wheels Number of clents served 50 a6 InProgress | Traget Not Met Target was nearly met. Program continues in FY 2020-21. 542,000 542,000 s0 0.00%
6: Older Adults & Number of unduplicated clients assessed by the
Vetorans ans ANSME Friendly Visiting and Meals Express Erendly vstns Core Contator | 20 198 In Progress Target Met Asa result of COVID-19, the program received a huge increase in requests for support from the communty.
6: Older Adults & Number of meals delivered by Meals Express Drivers Due to shelter i place orders, there was a large increase in meal requests. In Quarter 4 alone, 8,095 meals were
s AASME Friendly Visiting and Meals Express v i 3600 11,597 n Progress Target Met : ? ! ® a @ g
Veterans per quarter provided.
6: Older Adults & Percent of clents of the Meals Express Program that insecure aresultof
i fend s Expre 7 211311 211311 o 0.00%
ARS. AASME Friendly Visiting and Meals Express report better healthy meal consumption 80% 100% In Progress. Target Met ‘their participation. $211,: $211; E
6: Older Adults & Percent of Meals Express clents that report overall
i end s Expre 7
i s AASME Friendly Visting and Meals Express antitacton it the rogtam 9% 99% n Progress Target Met
Percent of ients i the Friendly Visiting Program that
6: Older Adults & phone andvirtuslly. Participants missed the in-person
et s AASME Friendly Visiting and Meals Express | report they have recelved supporting counseling and 80% 0% n Progress Target Met € v P
care
6: Older Adults & Due to COVID-19, the number of field Ombudsman was impacted. On-site visits could not oceur and less
s AASOM Ombudsman Services Number of volunteer field ombudsman a8 E Completed | Target Not Met : g Bty
6: Older Adults & . Number of clents served (excluding clients with proe able to ncrease the number of clients served
Veterans s asom Ombudsman services developmental disabilities) 6000 677 iz Target Met with phone calls, IPAD and ZOOM consaltations.
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6: Older Adults & Since the in de June 30. Instead, staff
y e 3 3
s AASOM made to facilties 5248 6289 Completed Target Met e vonteersconnested afth restente by shone.
6: Older Adults &
i s AASOM Ombudsman Services Percent of complaints investigated and resolved 0% 0% Completed Target Met The program was able to achieve the Fiscal Year goal despite COVID-19 challenges.
Creation of nitial MRC documentation--volunteer
. management platform, research to support MRC
E O nduls & Eus Emsac licati meetings % % I progress Target Met MRC Janned. $40,607 $40,607 0 0.00%
t0 gauge input, hosting planning meeting with state,
region, community stakeholders
34 were served, target.
6: Older Adults & | Human Services Monthly average in-person contacts at regional and of Veteran Services Representatives in the community, the hiring of an Outreach Coordinator coupled with new
Hsavs Veterans Services 20 a3 I progress Target Met 357,967 326,570 31,397) 877%
Veterans Agency outposting locations e " outreach strategies, and standardization of data entry in the CalVET system. As of Febrary 2020 Veterans Services $387 5326 (s31397)
switched to Phone / Tele-Conference for alln-person clents services due to COVID-19.
Department of Percent Completion of Respite Center - Serenit
7: Community | e e caper Bldgs and Facl Infrastructure: e e i 100% 100% Completed Target Met Project was completed.
Department of Pearcent Completion of Motorpoal Relocation to
7: Community | e caper Bldgs and Facl Infrastructure: P P 100% 100% Completed Target Met Project was completed.
 Communi Department of s and Facl Infrastructure: Percent Completion of Maple street shelter omplate arget Met roject was complete
7:c | e caper Bldgs and Faci Infrastruct e 100% 100% Completed Target Met Project pleted
$3.989,978 $588,155 (s3.401,823) 85.26% Project to coninue in FY 202021
Percent Completion of County Service Area 7
Infrastructure Replacement Project (Note: progress
f i i i
7 Communiy | Oeperementol vt g and Facl nfrasructre o e messure for the emte pojec e o e — Target e | PrOrt 1 componentsas wll s the upper Pope Road water mainreplacement hav been completed. Additonal
Public Works project components are in design.
improvements for al prioriy levels] because work i
now underway on multiple priority levels)
 Commun Department of easure K Sunpor rooris | Percentof SMC noise complaints received correlated n ——— Assisted ystem, the Airport C correlate ) Tracking of complaints received will continue in FY
T Y| public works DPWAL Measre K Support CMO Airport with arcraft. % % (g Torget Met recelved with arcraft 99% of the time. sa24870 s199.276 (s29594) s
Department of Percent Completion of County Service Area 11 Water
7: Communi opwC1 CSA11 Improvement Projects 100% 100% Completed Target Met Project completed. Notice of Completion fled on August , 2019 42,973 42,973 o 0.00%
Y| public works P g Supply and Sustainably Project & & g P s Busts: sa2 sa2 s
Department of Percent of spending completed for 670 Airport Way early CY prior to completion, due to COVID-
7: Communi DPWAC | 670 Airport Way Building Rehabiltation 7% 7% InProgress | Target Not Met
Y| public works pore Way Building Building Rehabiltation e ® 19, causing the project to . The project is exp: Q1 of FY 202021
$1,002,023 $559,363 (5442,660) -44.18% | Project was delayed and willcontinue in FY 202021
Department of Percent for 795 Skyway |Cor 1 of Design of Y k be used
7: Communi oPwAC 1 7% 100% Completed Target Met
| public works Building Renovations Phase | e ™ lon Phase 2 in FY 202021,
County Manager's Number of San Mateo County residents that receive
7: Communi cvon Community Legal Aid Services. 8 8 Completed Target Met 85 residnets receiver free legal services and removal defense. 287,040 284,280 2,760 096%
i office ytes freelegal representation and remova defense e e & s287. s284 (52760,
County Audio Visual Technology Expansion: Improve
formation e o o oy 15D updated conference rooms n four WIC sites; San Mateo, Redwood City, East Palo Alto and Dy City. The
7: Community Sorvices 1507 Technology Infra and Open Data oy deplosing sodi ot soluions st addtiona! 100% 90% InProgress | Target Not Met P ounty ved due to C in place orders. The
i 9 ¥
oo (MO, €€, A WIC ten this nitative the first quarter of FY 202021
Twelve C;
as partof initative. broad range allow:
County Wireless Connectivity Expansion: Replace all A o P o the oty
legacy Ci i -Over-
formation e“;?‘fh’e‘s"(‘f“/::;i”‘h:esz‘;r:‘:”‘:gi‘“j“;:;'v"e‘ network. One of the firstsites addressed islocated in Half Moon Bay, a Sheriffs sub-station.  Here officers have
7: Community 15011 Technology Infra and Open Data " ne " 100% 10% InProgress | TargetNotMet | the abilt to pull up to patrol cars, network and upl
Services retrofitting o the latest generation Aruba 802.11ac
recess ot ans it Power-Over-Hthemet quicky continue with their other duties. The abilty to make this connection reduces the amount of time it takes
e for the oficers to complete their adminitrative tasks and get back to serving the public. An additional three sites
| were completed prior to the onset of the COVID-19 Pandermic. The remaining sites are scheduled to be completed
in fiscal year 2020.21
The SMIC Public WIFI buildout network d needed
in addition nc
San Mateo County Public Wi-Fi: Expand public wi-i distance d
R 15011 Open Data the 100% o5 I progress County services. County added i Willbrae, South
wifisites San Francisco and East Palo Alto. Due to the COVID-19 Pandemic Shelter i Place Order, the project team was.
redirected to mbers of County
had t "
i SAMCAT
formation (Coastal Fiber Expansion: Fiber-to-the-Premises (PTTP) JPFA to deliver this
7: Community P 15011 Open Data in East Palo 100% o% InProgress | TargetNotMet |  the COVID-19 pandernic. As the C: our
Alto, acifica, and Daly City: community, this 202021 f
network nfrastructure.
VolP Phane Phase 2: Replace the County's current
T P e e The County is imls Voice over Iternet this project
o theare Voree Over 1o ayeem 1o mprove e was to design and implement Session Initiation Protocol (SIP) calling and Enhanced 911 (e911) calling. The SIP
I h
7:Community | "Omaton 15011 Technology Infra and Open Data  [system and infrastructure stabilty. The current year's 100% 100% Completed Target et | B2teay will now allow calsto be received and placed on the regular telephon network, 2 prerequisie to start
services effort includes implementing the gateway (SIP), e ool The oo syster
e 31 It e ‘and responders to trace the location of the 911 callers to deliver timely and effective emergency services to our
® & communities
one department.
San Mateo County ISD is providing County D d
1 agencies. ISD is exploring hat will frer disasters.
Information Disaster Recovery Strategic POC: Implementing This project funds fer a disaster that
7: Communi 15011 Technology Infra and Open Data 100% 0% InProgress | Target Not Met
v Services i P Disaster Recovery solution for the County. A ® impacts the County's data centers. In March 2020, bein ¥

COVID-19 Pandemic and subsequent revised priorities, this scope was modified to focus on an assessment in the
current fiscal year, followed by "Proof of Concept and Implementation" in FY 2020-21.
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Out of Area Disaster Recovery: Assessment of the

The C¢ support

Information 1n Y 201920,
7: Community o isom Technology Infra and Open Data | County' current isastr recovery capabiles and 100% as% InProgress | Target Not Met - providing e o
vices assessment to ). The nest steps are for 5D to
avalablesolutions. condiuct proof of concepts with these testoutofarea
$6,260,453 $2,710,816 ($3,549,637) 56.70% | Projects not completed will continue into FY 2020-21
The County (15D} s partnering with a plement a
from the Ciy/County Associaton 530 Mateo County (C/CAG) Smart C
e Comdor e provid the Regons ystem. C/CAG provides a unque forum for the ciies and the County o work together on common sses to
Information solutions. This project connect the exsting C/CAG network
7:Commun isomi Technology Infra and Open Data | Operations Center (ROC) with connectiy nto the 100% 0% InProgress | Target Not Mt
ty vices o o peratons Center (ROC)with comnectity o & L e s Opratons etr 100, Whar s, ik ¢l ity g oo on
u thevisual lled n the ROC. Th 11
Conen, an the Offce of Emrgency Service.Th projct o antciate o complte i P4 202021 prmary e o
delays resulting form COVID-19 shelte in plce orders
In September 2019, the County commissoned it Regional Operations Center (ROC) faclty.Constructed to the
Nutanix Refresh: Upgrading the County's Nutranix ighest it serves as 3 hub or o
recommuny || omaton con Technology frsand Open s | 1 OVINE ll eXtin il mchines o thenew oo Loox oz | - ® server and
Services environment. In addition ncreasing the capacityto partof this project,al the aging e new Nutanix environment
handie expanded virtual machines ROC provide ig 8
by v
Countywide Avaya Red Technology Migration:
Migrate Dly City, SSF Huntington, Misson, and
Elections Tower Road from Avaya Blue to Avaya Red The Couny'slegocyaclog e st s i eplced using Voieavr et Frotco technalogy VP I
and Electons VR. Move VoIP Avaya RED from the £Y2019-20,this project was sch risk Howaer,due to the
Information current Reduwood Gty location o the new data . was delayed
7: Communi isomi Technology Ifra and Open Data 100% 20% e Target Not Met
ty Services ol g center a the Regional Operations Center. Complete RES & replace of goptons. In August 2020, 5D
the migration of the Human Services Agency and released a request for propy e Y
Behaviora Heaith and Recovery calcenters at the needs.
Harbor locations to the SIP trunk orfulluseof the
new Vol systen.
firewall Installtion and Configuraton: Current countys
firewalls are more than 10 years ol. Thisprojectwil 1y’ legacy
srengthen the County's. posture. This ystem g incoming and
ensure that the County has an enterprie firewall
cutgoing network trafi based on a et of user-dfined ules, s purpose s to minimiz cyber securty e
formation environment tha is running on supported hardiare :
7: Community isori Technology Infra and Open Data | and software. The overall goal is o replace nternet 100% 5% InProgress | Target Not Met e e e orki; oo
e oot and ddted deprimenal rewats ontre to g s vl eavrg ostie e, efr
o ook sy bty sy and e et e s o s g wer ot T s scdoconmton e i o
& arowing busi of the project have been rolled over to isalyear 2020/2021.
The majorty o
Scheduled Legacy Network Equipment Replacement
inthe County's medical center. faclity. These new devices now provide enhances employee mabily inthe aciy
Repne ey o WP o Fower v o v i e eclore okt nte it
i n e ne car p
7:Communy | "formation somi Technology Infra and Open Data | E1heret Switches (incluing lne carcs) countywide 100% % InProgress | Target Not et | has proved patent care. tisproi on
senices by retrofitting t th latest generation of Aruba o The e phase of s project B2
802.11ac Access points & Aruba Power-Over-Ethernet P " -
preparing influx of patients, " in
Swiches. e
The County (15D) network
avalabl ethernet upgrade solutions i FY 2018-20.In adition to identiying the bestoptionfor our growing
formation remote St Connectivty Ungrades: Ungrade outof bandwidth needs, theteam isdeveloping  ste-specii upgrade plan. Due to COVID-19, 15D network team had
S——— 6o | Tt s o Open bt | et S oty Uprde: g - 355 [ mBrogmst| ruse x| topos s s span r eerk b s o o lomr
oo 6,500 employees were dircted to telework and provide essential pubic services from their homes This deviation
in completing , which il now be completed i FY 2020-21 along with
the implementation.
Human Services Total pounds of food distibuted in San Mateo
7:Communi Hsare 162 56 InProgress |  TargetMet | Over 25 million pounds o food was distrbuted toresidentsof San Mateo County, which exceeds th targt.
ty Agency (millons of pounds) e 5 , h e
Human Services Number of San Mateo Countyresidents who receive
7: Community HSAFB | Second Harvest Food Bank (SHFB) Y 20000 26762 InProgress | Target Met 25762 residents services each month the target.
Agency food monthiy via direct servicesprograms 154500 154500 o o00%
Human Services Numberof San Mateo County residents who receive 76097 averagel, target. Thisisan
7 Community Agency Hore Second HarvestFood Bank food monthly via indirect sevice/food assistance 55,000 76097 ERell|  Toreet e increase of nearly 4% from FY 18-15.
7:community "IN puiag Airport Sevices (FAA Ruling) Services toSFO /A /A n progress /A FAA Ruling s1s3633 s0 s1s3633 100.00% Noreimbursementsin Y 2019-20
7: Community | County Counsel | CcOAS Airport Services (FAA Ruling) Services t0SFO NA N/A In Progress NA £AA Ruling s118.908 50 518,908 -100.00% No reimbursements in FY 2019-21
7iCommunty | SheriffsOffice | SHFAS Airport Senvices (FAA Rulng) Senvices o 57O N/A NA In Progress NA £AA Ruling $1,826,367 $1826,367 0 000%
7:Community Health Huras Airport Sevices (FAA Ruling) Services toSFO /A /A I progress /A FAA Ruling s65,626 s0 565,626 -100.00% No reimbursements in FY 2019-20
7: Community Health Hurce €I Airport - Cinicians Servies 10 SFO N/A NA In Progress NA FAA Ruling 50 ss1,109 ss1,19 10000%
7: Community Health TN €O Airport- Non-Clinicans Senvices o0 /A /A I progress WA FAA Ruling s0 swa77 10477 100.00%
7:community | VORIl | - cyronn Airport Services (FA Ruling) Services to 50 N/A NA In Progress A FAA Ruling $6,000,000 50 -$6,000,000 +100.00% No reimbursements n FY 2019-20
7:community | NPTl | pger Samrans No longer funding this niitive NA NA Completed NA No longer funding this ntiative s0 $625,000 $625,000 10000% Invoice from FY 2018-29 paid n FY 2019-20
“Conceptual design plans for our new East Palo Alto 4 Thiough "
% of project completed ok with stokeholdr groups, the concepaldesign pla eflets the wants, needsand deies for th East Plo sraa,208 s516 5739,084 -99.31% Projectwil contnue in FY 2020-21
range from 22,000-25, and will e two stories”
7: Community Librares usee Library Captal East Palo Alto wA WA In Progress NA
Offce of tomove due to COVD-19SIP 77,50 $60560 16686 2160% Under expenditures due to COVID-19
7:Communty | Sustainabiity | _opwac icycle Coordinator Number of 2 u Inprogress | Target Not Met
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District —
Diseretionary B0sD1 $2,762,100 5990474 51,771,626
80502 $2807057 $1,054557 (51,752,500
£0SD3 $2,905,649 $1,230,280 (51,675,369
BosDe 52,051,489 $59,823 (51,791,666
£O 52,665,578 $206,714 (52,458,864
Wisc
County Managers| —
office cwmoaa Measure K $139,050 $127,650 511,396)
B0SLG Measure K Loans and Grants SWCStrong Fund 50 $3,000,000 3,000,000
MARDM Weasure K Oversight Committee S35 sa35
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1/17/18 sorted by FY2016-17 high-to-low variance

Measure K Financial Summary

Updated
San Mateo County
Measure K Oversight Committe
Financial Tracking / Metrics
Budget Budget Budget Budget
FY2017-18 * Actual FY2018-19 Actual FY2019-20 Actual FY2020-21
(w/Carryovers) FY2017-18 Variance (w/Carryovers) FY2018-19 Variance (w/Carryovers) FY2019-20 Variance Explanation of Major Variances (w/Carryovers)
SOURCES
Annual Measure K Revenue $ 85,524,905 | $ 89,602,981 -$ 4,078,076 | $ 91,395,040 | $ 98,604,386 -$ 7,209,346 94,675,366 | $ 94,078,776 | $ 596,590 $ 75,263,021
Fund Balance - Carryovers (Commitments) 128,532,139 128,532,139 128,376,155 148,033,914 (19,657,759) 181,027,950 82,467,314 98,560,636 123,087,659
Fund Balance - Reserves 10% 8,552,491 8,960,298 407,808 9,139,504 9,860,439 (720,935) 9,467,537 9,407,878 59,659 7,526,302
Fund Balance - Available 22,488,748 22,080,940 (407,808) 22,057,718 1,679,024 20,378,694 (20,929,729) 77,690,566 70,945,463 38,951,797
Total Sources 3 245,098,282 | $ 249,176,358 -S 4,078,076 | $ 250,968,417 | $ 258,177,763 |-$ 7,209,346 264,241,124 | $ 263,644,534 | $ 170,162,348 $ 244,828,779
SPENDING (includes Carryovers)
39,476,116 13,526,145 25,949,971 56,099,696 33,653,264 S 22,446,432 26,422,339 | $ 14,645,131 | S 11,777,208 |Major variances in capital projects still in progress, 14,433,463
including Pescadero and Skylonda Fire Stations, the Fire
Engine Replacement Fund and remaining funding from the
Public Safety 1 completion of the Regional Operations Center (ROC)
33,814,739 20,043,590 13,771,149 27,533,733 12,462,300 $ 15,071,433 29,100,360 | $ 8,206,941 | S 20,893,419 |Remaining funding from completed capital projects such as 39,006,250
Serenity House, relocation of the Motorpool, renovation of
the Maple Street Shelter, and renovations associated with
airports. In addition, major variances in capital and
technology projects that were delayed due to COVID-19
Community Services 7
46,978,116 19,331,031 27,647,085 54,223,456 24,283,097 $ 29,940,359 64,337,312 | $ 21,349,860 | 42,987,452 |Major variances are in housing projects and programs due 71,956,112
Housing & Homelessness 4 to COVID-19
Youth & Education 3 24,757,524 16,666,492 8,091,032 20,734,645 17,105,593 $ 3,629,052 17,328,970 | $ 12,878,528 | S 4,450,442 |Major variances are mainly due to COVID-19 16,837,674
15,486,617 2,321,755 13,164,862 18,609,161 3,868,171 $ 14,740,990 20,487,600 | $ 9,058,079 | 11,429,521 |Variouse Parks projects have been delayed due to COVID- 16,929,147
Parks and Environment 5 19 and are expected to continue in FY 2020-21
7,774,151 2,247,098 5,527,053 8,291,839 2,722,469 $ 5,569,370 13,570,923 | $ 7,069,937 | $ 6,500,986 |Variance in district-specific budgets and actuals are due to 4,070,480
payment structure of grants. For most district-specific
contracts, the County reimburses organizations in phases
based on completion of certain portions of the project.
Thus, while the full amount of the grant agreement is
budgeted, actuals reflect only portions that have actually
District-Specific 0 been spent within that fiscal year
Health & Mental Health 2 13,047,717 11,538,360 1,509,357 11,869,166 5,600,113 $ 6,269,053 6,311,566 | $ 5,965,617 | $ 345,949 7,070,320
Older Adults & Veterans 6 3,133,922 2,742,400 391,522 3,165,725 2,905,249 $ 260,476 3,468,880 | $ 3,233,278 | $ 235,602 2,475,775
$ - 3 _
Total Spending (Current+Carryovers) 3 184,468,902 $ 88,416,871 $ 96,052,031 |$ 200,527,421 $ 102,600,256 S 97,927,165 181,027,950 | $ 82,407,371 | 98,620,579 $ 172,779,221
Surplus / Deficit S 60,629,380 | $ 160,759,487 | $ 91,973,955 | $ 50,440,996 | $ 155,577,507 |-$ 105,136,511 83,213,174 | $ 181,237,163 [ $ 71,541,769 $ 72,049,558
CARRYOVER CALCULATION
Year-End Fund Balance $ 160,726,267 S 157,894,353 S 169,565,758
Due To/Due From
Fund Balance - Reserves 10% -9,139,504 -9,860,439 -9,407,878
Fund Balance - Available 22,057,718 20,929,729 38,951,797
Carryover Committed Following Year $ 129,529,045 $ 127,104,186 121,206,083
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Measure K Oversight Board Performance Sub Committee

Minutes
January 14, 2021
1PM

Virtual Meeting

Attendees:

Michael Kovalich

Dan Quigg

Robert Manchia (Staff)
Heather Ledesma (Staff)
Marshall Wilson (Staff)

Measure K Performance Reporting:

Measure K Website:

The Committee discussed the Measure K website. Although the website is comprehensive, it
could be more user friendly. In addition, the Committee discussed how the County could better
advertise the website.

Measure K Performance Report:

The Committee felt that the performance report was strong and that it captured the changes
that were recommended in previous years. There was discussion regarding the number of
performance measures not met in FY 2019-20 and how the COVID-19 pandemic may have
impacted the County departments in meeting goals. The Committee recommended County
staff survey departments regarding measures not meeting target to determine if it was a
result of the pandemic. This information will be collected and reported out at the Oversight
Committee meeting in February.
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