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In the listening sessions and surveys, a pressing issue surfaced: the mental well-being of county
residents. At face value, listening sessions showed that explicit mentions of mental health needs and
services were less frequent compared to other topics. However, the implications of these other topics
often looped back to mental well-being. In fact, survey data underscores the profound concern residents
have for mental wellness. CBOs and County staff had an acute focus on specific mental health needs and
services, there was a more generalized expression of concern among residents, emphasizing the need to
integrate mental health considerations across diverse aspects of daily life. When reading the analysis in
this section, consider the nuances in expression from the various groups as they contribute the broader
narrative of the county’s mental health landscape and the needs or services to support mental wellbeing.

Residents have emphasized the importance of accessible and culturally competent mental health
resources. They've made it clear that mental health services should be intertwined with broader
socio-economic systems. The urgency for affordable healthcare, especially for youth and seniors, is
palpable. Residents also shed light on how economic concerns, particularly job and housing insecurities,
have a significant bearing on mental well-being. Legal challenges, such as discrimination and fears of
deportation, further contribute to mental health strains.

Residents at the listening session in Pescadero listen to the short presentation about the four key topics, many
using interpretation headsets to hear the presentation in Spanish.
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While there's an expressed need for targeted mental health services for youth and seniors, there's also a
broader call for cultural sensitivity in healthcare. The community highlights that one-time interventions
aren't adequate; they need continuous mental health support. They also emphasize the critical role of
schools in mental health support, acknowledging the need for counselors and social workers in these
educational settings. Challenges related to insurance costs and housing conditions, too, have been
recognized as contributing factors to mental health issues.

e Accessible and Culturally Competent Mental Health Resources: This encompasses the need for
mental health services to be intertwined with broader social and economic support systems.

e Affordable Healthcare: A strong demand for readily available mental health clinics and therapists,
especially for youth and seniors.

e Economic Security: Recognition that job insecurity, housing, and financial issues severely impact
mental health.

e |Legal Support: Concerns about discrimination and deportation-induced stress affecting mental
health.

e Crisis Management: A notable lack of appropriate emergency mental health services.
e Youth and Senior Services: A clear request for targeted mental health services for these age groups.

e Cultural Sensitivity: A call for culturally competent healthcare, particularly in the realm of mental
health.

¢ Follow-up Care: An emphasis on the inadequacy of one-time assistance and the need for continuous
support.

¢ Mental Health in Schools: The importance of counselors and social workers in educational settings.

¢ Insurance Concerns: The prohibitive cost of healthcare and insurance creating barriers to accessing
mental health support.

e Housing and Living Conditions: The correlation between subpar living conditions, housing insecurity,
and deteriorating mental health.

The first question on the survey aimed to uncover the top-of-mind worries from residents. When asked
“how often do you worry about any of the following statements,” residents selected “the mental
well-being of my family, loved ones, or myself” as “very frequently” the most. This insight suggests that at
a countywide scale, residents worry very frequently about mental wellbeing—for themselves, for their
families, and for their loved ones.

For survey respondents with household incomes of $75k or less, it’s worth noting that “being able to pay
the bills” came in as the most frequently worried about statement with “the mental well-being of my
family, loved ones, or myself” landing in the fourth. While this finding may indicate that household
income may play a role in how often residents worry about specific topics, mental wellbeing still lives in
the top four most frequently worried about statements.

Measure K Listening Sessions and Survey Summary Report PAGE 55




=% InterEthnica COUNTY or SAN MATEO

Least accessible resouces for families in San Mateo County; Household income $75k or less

40.00%
33.65%
29.93%

30.00%

21.82%
20.00%
10.00%
0.00%

Preschool options that | can Parenting support Affordable childcare services Mental wellness/counseling
afford classes/groups services

Answered: 763
multiple select question

On a countywide scale, when asked to choose the top five things that residents are most concerned
about for their families, mental wellness was selected as one of the top five more often than any other
option. Affordable healthy food was the second most selected option. However, when focusing on
respondents who have household incomes of $75k or less per year, affordable healthy food comes in as
the most selected option with mental wellness landing in the second position. While household income
shifts priorities slightly, the top two remain consistent for all survey responses — affordable healthy food
and mental wellness.

For respondents living in temporary housing, shelters, or are currently unhoused, 33% note that mental
health and addiction treatment would support their challenges with becoming housed.

Community-Based Organizations (CBOs) provide insights that resonate with the concerns of residents.
They've recognized a wide range of issues, from the importance of dementia support and mental health
education to the urgency of securing more counselors. Early interventions, especially for concerns like
addiction and homelessness, are deemed vital. There's also a notable call for action regarding the
shortage of culturally and linguistically adept mental health providers. Specifically, CBOs spoke to:
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- Dementia Support: Provide resources and care options for individuals with dementia and their
families.

- More Education on Mental Health: Increase awareness and education surrounding mental health
issues.

- IS to Address Securing a Counselor: Implement Information Systems to streamline the process of
getting counselors.

- Inclusive Youth Center: Establish a youth center focusing on mental health and peer support.

- Addiction Clinics: Create clinics that offer medication to make addiction physically unappealing.
- Early Intervention: Offer early intervention programs targeting addiction or homelessness.

- Mental Health Training: Train more counselors to address mental health needs effectively.

- Programs for Homeless: Special mental health programs catering to the needs of homeless
individuals.

- Street Outreach: Deploy mental health professionals for direct outreach on streets.

- Cultural and Linguistic Competency: Not Enough Mental Health Providers: Address the shortage of
culturally and linguistically competent mental health providers.

County data underscores a multifaceted mental health landscape. For children and foster youth, county
staff identified a need for culturally sensitive mental health services, integrated within educational
settings and communities, that focus on both racial disparities and the unique challenges faced by those
in the foster system. Additionally, the rising adult population needing mental health and substance use
services, of which only 67% are catered to, raised concerns for county staff as well. Veterans and their
families were identified as needing a multifaceted approach, pairing mental health with other essential
benefits. People experiencing low-income, are cited by staff as facing a dual burden of economic and
mental health challenges and therefore would benefit from intertwined solutions, such as integrating
mental health evaluations with food security programs. Meanwhile, there's a need to provide internet
access points for those without, enabling them to leverage online mental health resources. Libraries are
seen as spaced that can serve as hubs, not only for the functionally illiterate to access reading programs
but also as points of mental health resource dissemination, according to county staff. On a broader scale,
well-maintained community spaces have the potential to act as catalysts for improving overall mental
well-being, while specialized, trauma-informed services are vital for victims of human trafficking.

County Data Needs/Solutions Identified:

Children:

- Need for mental health services that are culturally sensitive to reduce racial disparities in mental
health care.
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- Integrate culturally sensitive mental health services in schools and communities to address the
needs of racially diverse families.

- Implement strategies to ensure that the increasing number of adults and children in need of mental
health and substance use services actually receive them.

- Implement school-based mental health programs to address security and behavioral issues, thereby
fostering a conducive learning environment.

- Mental health support needed to foster a sense of security at school and address behavioral issues
that may disrupt the learning environment.

Foster Youth:

- Need for specialized mental health services, along with high-level medical support and case
management.

- Peer support systems to navigate the complexities of both the foster care system and mental health
challenges.

Addressing increase in support needed for adults:

- Address the 95% increase of adults who need help for mental health and substance use where only
67% received treatment.

Veterans and Families:

- Need for targeted mental health support alongside other benefits, with a focus on making families
aware of these services.

People Experiencing Low Income:

- Financial stress can significantly impact mental health; therefore, strategies for increasing food
security could also have mental health benefits.

- Integrate mental health assessments and short-term interventions into food security programs.
- Include mental health services in the broader range of services that families are made aware of.

People without Internet Access:
- Lack of internet can prevent access to online mental health resources, including telehealth services.

- Provide public spaces with broadband access where residents can access online mental health
resources.
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Anyone Who is Functionally llliterate:
- Literacy challenges can hinder the understanding and management of mental health conditions.
Libraries could serve as hubs for literacy and mental health resources.

- Use libraries as resource hubs where residents can access literacy programs alongside mental health
resources.

All Residents:

- Mental health benefits from improved social interactions and physical activity in well-maintained
community spaces like parks.

Victims of Human Trafficking:
- Need for specialized mental health services to address the unique traumas faced by this population.

- Introduce trauma-informed mental health services as part of the collaborative response for human
trafficking victims.

Mental Health Recommendations

Recommendations for enhancing mental health services are both broad-based and targeted. There's a
push for more affordable clinics on the universal front, especially those operating on a sliding scale or
offering free services. Community outreach, where mental health services go to the community, such as
mobile mental health services and pop-up stations, is crucial to bridging the accessibility gap. Reforming
insurance policies to include mental health coverage and establishing specialized emergency centers for
mental health crises have also been recommended.

Broad-based solutions:

- Affordable Clinics: Establish or expand free or sliding-scale mental health clinics that are accessible
and offer specialized support for youth, seniors, and other vulnerable populations.

- Bilingual and Culturally Competent Providers: Hire providers that speak Spanish, Chinese, Tagalog,
Tongan, and Samoan and come from and understand the cultures they serve. Provide scholarships to
bilingual college students studying psychology, psychiatry, and other related courses. Also, develop
partnerships with student organizations like La Raza that support Latinx students on campuses or
Pacific Islander Student Association (PISA).

- Community Outreach: Launch mobile mental health services and pop-up stations, particularly in
underprivileged or remote areas, to make mental health care more accessible.

- Insurance Policy Reform: Advocate for legislative change to include mental health coverage under
medical insurance, reducing the financial burden on individuals.

- Emergency Support: Set up dedicated emergency numbers and centers for mental health crises.
Ensure these centers have specialized personnel trained in crisis management. Make sure

emergency phone services have Spanish and Chinese-speaking certified counselors always
available.
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Broad-based solutions:
Youth and Seniors
- In-School Counselors: Hire additional counselors in schools and offer educational programs on
mental well-being.

- Senior Support Services: Establish outreach programs and facilities specifically tailored for seniors,
including those with isolation and dementia.

Legal Support and Discrimination
- Legal Aid Partnerships: Collaborate with organizations like Coastside Hope and Puente to offer
farmworkers and undocumented people legal advice and mental health services.

- Culturally Sensitivity Training: For mental health providers and law enforcement, offer specialized
training to address the needs of culturally diverse populations better.

Follow-Up Care

- Continual Support: Implement systems to ensure follow-up appointments and ongoing care are
readily available and affordable.

Identify and Cater to Specific Needs Groups
- Veterans and Families: Develop specialized mental health programs and make veterans and their
families aware of these resources.

- Foster Youth: Establish dedicated mental health services, including peer support systems and case
management.

- Victims of Human Trafficking: Introduce specialized, trauma-informed mental health services.

- Low-Income Individuals: Integrate mental health assessments into broader social services like food
security programs.

- People Without Internet Access: Provide public spaces with broadband for residents to access
online mental health resources.

- Functionally llliterate: Utilize libraries as hubs for both literacy and mental health resources.

Data and Information Systems:
- Data-Driven Decisions: Use County and survey data to identify gaps in service barriers and effectively
tailor interventions.
- Information Systems: Implement technology solutions to streamline appointment bookings, data
collection, and follow-up care.
- Early Intervention: Identify risk factors and initiate early intervention programs targeting addiction
and homelessness.
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Recommendations for Future Research

Over the span of approximately a month, input was collected across the vast expanse of San Mateo
County. During this period, the survey and listening sessions were executed simultaneously. That being
said, the data gathered on this project was rich, vast, and detailed. While the survey data and listening
sessions supplemented one another, with more time, the listening sessions could have enriched findings
from a survey.

For future data collection endeavors, InterEthnica recommends a more structured sequence: begin with
a survey to gain a topline view of the countywide needs from residents. Data from the survey could then
inform the key topics for listening sessions to discuss. This would allow for a resident-focused
pre-determination of topics, rather than Board-focused. After the gathered data is sorted and analyzed
from the survey, subsequent listening sessions can then delve into the details, zeroing in on the ideas
and strategies for services that address the needs pinpointed in the survey data.

It would also be advantageous to conduct focus groups with particular target demographics. Offering
incentives in a secure and confidential setting would likely encourage participation, especially from
communities that traditionally distrust government or those unfamiliar with public engagement. By
examining the demographics represented in the initial survey and listening sessions, these focus groups
could ensure that often overlooked or underrepresented groups are adequately included, effectively
bridging any engagement gaps, and allowing space for detailed program design. Finally, we’d
recommend a series of online listening sessions and focus groups, each focused on a particular topic to
allow more flexibility and time for residents share details about they need.

Conclusion

The engagement and resulting information sheds significant light on the evolving landscape of resident
needs in San Mateo County. Residents emphasize the importance of seeing every community segment's
unique needs addressed, ensuring inclusivity, representation, and tailored solutions for each distinct
group, and services that are funded in reaction to information in this report should keep that top of mind.

The heartening feedback from listening sessions indicates a positive stride towards trusting the County
with resolving their woes. It is imperative that the County continues to build on the partnerships and trust
established through this engagement process. The nuanced and rich insights gathered, from housing and
homelessness challenges to mental health needs, from children and family services to a desire for
senior-specific solutions, reflect a multifaceted community narrative. The "needs are needs" philosophy
expressed by the community emphasizes the urgency to focus on genuine needs rather than getting
ensnared in the bureaucratic intricacies of funding sources.
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The approach employed in data collection, including listening sessions, surveys, and CBO summits, has
ensured a comprehensive and multi-pronged understanding of resident sentiment. The extensive
participation across various County locations further solidifies the legitimacy of the findings.

While Measure K can address certain needs, it is paramount for the County to explore additional funding
avenues and synergies to meet the broader spectrum of residents’ requests. By honoring and acting
upon these insights, San Mateo County stands poised to cultivate an environment of trust, collaboration,
and community well-being, with services funded by Measure K dollars and beyond.
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Appendices

San Mateo County CBO Listening Session Final Report

Summary

Koné Consulting partnered with San Mateo County to facilitate the County and Nonprofit Partnerships
Summit Part |I: Measure K Listening Session. The purpose of the session was to elicit community
perspectives and provide the county with valuable feedback on proposed changes to how Measure K
funding will be granted to community organizations. The nonprofit organization feedback will shape the
County’s conversations with community members during listening sessions this summer.

The county provided participants with information before the session, outlining the focus areas of the
event and encouraging participants to think about what critical needs or challenges their clients
encounter. The focus areas included:

¢ Housing & Homelessness (and related mental health)
Children & Families (and related mental health)

e Emergency Preparedness

e Other

Attendees actively participated; facilitators heard robust discussions throughout the session. While no
official survey mechanism was completed, participants appeared to share honestly, openly, and
appreciate the county’s interest in hearing their feedback.

Session Methodology

Koné used the Institute of Cultural Affairs (ICA) facilitation methodology Technology of Participation
(ToP) to conduct the in-person listening session to identify needs. It is a consensus-based approach that
focuses on including all points of view, perspectives and experiences. These methods helped Koné
ensure that the process was:

¢ Dynamic — engaging the energy of the group.

e Participatory — soliciting and honoring the creativity of all participants.

e Responsive — adaptive to meet changing needs and circumstances.

¢ Realistic — inclusive of practical outcomes that keep plans useful and relevant.

¢ |Inclusive — involving a wide spectrum of skills, knowledge, interests and abilities.
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Koné focused the session around a key Workshop Question:

Imagine it’s the year 2027 and we have come back together to reflect on the successful results we've
achieved with Measure K funds. What tangible results were achieved for people in San Mateo County?
What made those efforts successful? What barriers or challenges were eliminated or addressed that
contributed to the success?

Koné facilitated several steps, including:
¢ |ndividual reflection (should be pretty quiet in the room) and creation of personal brainstormed list
on scratch paper
e Pairs sharing of brainstormed lists and combining of lists (eliminate duplicates)

e Tabletop discussion of each pair’s combined lists to ID table top themes and write on half-sheet
post-it notes

¢ QOrganize post-it note ideas onto the appropriate focus area flip chart Agree on two (2) highest
priority ideas from each focus

¢ area by dot voting on flip charts (two votes per flipchart/focus area)
¢ |D and prepare a person to report out two highest priorities from each focus area to the large group
e Gallery walk to view other table’s work and comment using 2x2 post-it notes

Themes and Comments

Koné captured and analyzed the feedback from the session, with themes and comments outlined below.
Themes represent multiple similar or related comments rolled up into a common idea. Comments
represent individual ideas.

Feedback was captured in the categories as originally outlined, except for the category “across all
priorities,” which represents items that participants indicated applied to multiple categories.

Housing and Homelessness
Themes

¢ Need more affordable, stable permanent housing for a variety of subpopulations, including public
educators, low income families, workers employed in the county, rural communities and coastal
areas, and a variety of types of housing

¢ Need increased economic opportunities like a wage increase for CBO staff in the county so they can
better afford to live in San Mateo County
Individual Comments

¢ Need flexible emergency funds for unique situations

¢ Need holistic and well funded approach to helping low income homeowners keep their homes,
preserve equity and prepare for changing climate

¢ Need shelters for DV, Children and families
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Children and Families
Themes
¢ Need affordable high quality child care especially in rural areas and need support for childcare
startups to increase sustainability

¢ Need expanded services delivered in a one stop portal for an aging population and their caregivers
including parks, recreation, intergenerational, healthcare, transportation, and wellness fairs, and
need a public awareness campaign

¢ Need to create a Department of Children, Families and Youth to create a comprehensive system and
coordinate resources for kids and families

¢ Need access to high quality education for all from well-paid teachers and after-school and
employment services for youth, with trained multi-lingual facilitators and services to improve high
school graduation rates and equity.

¢ Need access to holistic, high-quality healthcare and behavioral health services to reduce chronic
disease and increase prevention and early intervention

¢ Need immigration policy and legal services support for non-profits

¢ Need more inclusion for people with mental and intellectual disabilities so we have connected and
inclusive communities

¢ Need to ensure climate resiliency plans address needs of young children
¢ Need transportation door to door, especially in rural communities

¢ Need access to fresh produce, nutrition and health education to reduce and eliminate food
insecurity in children

Emergency Preparedness
Themes
¢ Need more emergency messages, like tsunami sirens, or emergency radio announcements for floods
that reach Spanish and English speakers

¢ Need to include climate change response, resiliency, and adaptability as a part of emergency
preparedness, and involve community members and businesses

¢ Need to establish relationships with other CBOs for emergency prep and response to help prepare
vulnerable communities to deal with emergencies

¢ Need to create green space and other nature-based solutions to mitigate climate change and
increase climate resiliency

Themes

¢ Need technology improvement upgrades for emergency preparedness
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Other

Themes
¢ Need to create equitable community spaces that acknowledge different family structures, and
support those whose needs are not being met

¢ Need meetings facilitated by county for CBOs, service providers and businesses organized by
city/community to collaborate and share solutions

¢ Need funding that is long-term, equitably distributed through a clear process, with clear metrics and
simple reporting, and more funding allowed to cover administrative costs

¢ Need administrative support and capacity-building for grantees (HR, IT, contracts/fiscal, regs,
facilities)

Across All Priorities

Themes

¢ Need to ensure ALL people in the county know about services and can access them (outreach and
accessibility)

¢ Need to use data to understand policy gaps with input from the impacted communities to develop
tailored solutions faster

Individual Comments

¢ Need to align outcomes to addressing the social determinants of health (Income and social
protection, Education, Unemployment and job insecurity, Working life conditions, Food insecurity,
Housing, basic amenities and the environment, Early childhood development, Social inclusion and
non-discrimination, Structural conflict, Access to affordable health services of decent quality)

e Community policing as a focal point in training
¢ Intentional re engagement of formerly incarcerated folks into the workforce
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Appendix: Detailed Workshop Results

Housing and Emergenc
g Children & Families gency Other Across all priorities
Homelessness Preparedness
Stable housing - more
o )
subsidized housing, Support 16-24 youth for Technology improvement 100% all nonprofits hgve Clear process for
i access to top of the line .
affordable housing, work development upgrades applying for funds
: technology
Housing for educators
Increase access to Comprehensive support Emergenc
stable housing to reduce P PP gency Safe, Equitable and Align outcomes to social
) system from cradle to preparedness and .

displacement and ) o brave spaces determinants of health
. career Climate adaptability
increase wealth
Flexible emergency Increase coordination Engage business and Look at whole individual Databag—:: .and sys.tem.s

. through department of G compatibility (making it
funds for unique ) - communities in climate - mental health and . .

. . Children, families and . . easier to collab with

situations change responses financial wellness

youth
High quality, local
services for youth,

other agencies)

Establishing relationships Long term addiction

Real affordable housing . . with other CBOs for services (12 - 18 Staff retention - Hiring
: o seniors and residents : . .
for low income families emergency prep and months) with housing/ and retention bonuses
(parks, green spaces,
response conservatory
schools)
Holistic and well funded
approach to helping low
income homeowners S . County wide access to  Coordinated system of I
. Immigration policy + . . Facility improvement -
keep their homes, resilience centers for care across agencies

support workspaces for orgs

preserve equitty and
prepare for changing
climate

climate challenges with a lead agency

Build community where

Increase climate - S
people, whose needs Eliminate anti-immigrant

Housing for Staff inthe  Access to high quality resilience and health

county of their education to all students are met, are supporting polices and anti-
. through the use of green . .
employment in San Mateo County space others whose needs immigrant sentiments
P aren't
Affordable housing, Healthcare for holistic . . . . Eliminate racism and
. . Flood warnings, tsunami Transportation solutions . . e
increase homeownership and on-demand . . o inequity from distribution
. sirens in rural communities :
and rental production approach for everyone and funding

innovation isn't the
solution for grant

Distribute affordable childcare opportunities  Emergency messages, . .-
. - . . proposals, we have Community policing as a
housing to marginalized and support for rural radio reaches spanish ) . L -
" " . effective strategies that focal point in training
and rural communities ~ communities and english speakers

need to be more well

funded

Intentional
reengagement Oof
formerly incarcerated
folks into the workforce

Intergenerational day Nature based solutions  Better pipeline for mental
care, seniors and to mitigate natural health providers to get
children in same location disasters hired

Affordable housing built
in ignored communities

Measure K Listening Sessions and Survey Summary Report PAGE 67




= InterEthnica COUNTY or SAN MATEO

Housing and Children & Families Emergency

Other Across all priorities
Homelessness Preparedness
Prepare vulnerable Increased salaries and
Shelters for DV, Children Transportation door to pare v ... People knowing where  benefits for Non-profit
communities to deal with

and families door to go for help workers in the mental

emergencies health agencies
Wellness fair/clinics/ . Money f(.)r modern
. . . Too much time spent communication and
Increase in ownership education - mental health . .
e . . reporting and less promotion. How to
model affordable housing first aid, proactive, L
appreciating care givers restrictions by the county properly message on
Social Media
preser.vatlon of naturally Edggatlon - well trgmed Building strong Redefining access and
occurring affordable facilitators, parenting, . o
. . . partnerships affordability
housing multilingual services
Create community —_ .
. Looking into policy gaps
awareness/emphasis on We must regularly as a :
. . . . . through community and
. . comprehensive services city with neighborhood .
Housing built downtown academia. Develop
for all older adults, at all teams to share our peer .
. . flexibility and speed up
stages addressing all to peer solutions )
policy changes
needs
ziccjju;z::ii?“rirr]\";ﬁﬁiren We coordinate city Encouraging and
Reduce barriers to y teams with all CBOs, creating collaboration
L - access to fresh .
housing in coastal zone . business groups and channels for programs
produce, nutrition and , . .
. service providers and funding
health education
We have our cities
organize into Increase screening for
Affordable community Reduction in chronic neighborhood teams with . 9
) . : all basic needs at every
wages disease related to diet 12 people in each team . )
. service touchpoint
with a budget to pay for
projects and staff
Intentional facilitation of
Increase sustainability of collaboration among Acknowledge different
rent control . . . .
childcare county wide grantees with relevant  family structures
services/communities
At the proposal level,
finding a way to shift
Facilitation and perspective away from
Close Juvenile hall and Pilot progll'am to share collabqratlon with NIMBY tp participating in
. . cost of childcare to education centers to the solution by
convert into housing . ) S . . .
address high cost increase pipeline of incorporating the wider

bipoc staff/employees  impacted community in
definition making and
solution seeking
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COUNTY or SAN MATEO

Housing and
Homelessness

optimizing CBO,
community and county
partnerships

Increase economic
opportunities

A variety of housing
options for different
populations

behavioral health
programs to support
mental health needs

Children & Families Emergency
Preparedness

Help facilitate startup for

licensed child care

Ensure climate resilience
plans address needs of
young children

Increase preventative
services for youth mental
health

Ensure each city
community has a
childcare master plan

Provide home visiting for
all new parents

one stop portal for
senior services

Holistic substance abuse
programs for prevention
and early intervention

Robust paid internships
for behavioral health
programs

Establish office of
children and families to
coordinate resources
long term funding for
senior transportation
services

Free and safe everything
for kids (education,
childcare)
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Multi-year funding with
clear/specific identified
metrics with efficient
reporting requirements
Equity of funding
distribution including
geographic and small
communities not just size
of impact

Long term funding

full funding including
operational and admin
costs. equal funding for
services and
administration

Increase funding for
administrative costs in all
proposals

Reduce administrative
barriers to all beneficial
work (regulation,
funding, contracts)

Thriving sustainable local
food system

Consider natural
resource management
and climate resilience as

components of all priority

areas

Human resource support
for non profits

investment of existing
funding into Measure K
for long term

Across all priorities

Multi year funding that
includes OP-EX so we
can pay staff a livable
wage

Ensure appropriate
language and culture
access

sufficient resources for
mental health care that is
affordable

adequate pay for service
providers

Ensuring communities
know about and can
access services

Equitable funding to the

different communities in
the county
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COUNTY or SAN MATEO

Housing and
Homelessness

Children & Families

Connected communities

Immigration legal
services for non profits
More intergenerational
opportunities

Provide support for
teachers (housing,
adequate pay, benefits)
Focus on successful
highschool graduations
and invest in education
equity

Afterschool supportive
services - support for
students, trainings
more inclusion for people
with mental and
intellectual disabilities
Build a sense of
community

Expanded support
services for an aging
population

Emergency
Preparedness
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Appendix B: Summary of County Data

Dept Proposal name BOS Priority Area Impacted Need Identified 1 | Need Identified 2 | Need Identified 3 | Need Identified 4 | Need Identified 5
Population
DA MDT Interventions |Children and Ages 65+/elder Coordination of
to prevent elder Families abuse services for
abuse and abuse of complex needs
individuals with
disabilities
DA Prevention, Children and Disabled adults Abuse/neglect
Intervention, and [Families prevention
supports in
response to gun
violence
DA Mental health Children and Children exposed |Lastingimpact on |Lasting impact on
support services for|Families to domestic children's mental [the mental health
vulnerable violence and health and of people involved
populations vicitms of critical development after |in critical events
events exposure to like mass shootings
domestic violence
DEM |Secure Your Space |Emergency Childcare centers in|Reduce earthquake |377 childcare
Preparedness underserved hazards, centers, and many
regions particularly for of them could
individuals with greatly benefit
limited mobility from emergency
and daycare training,
centers located in  |equipment, and
underserved measures to
regions mitigate non-
structural hazards
DEM  |Neighborhood Emergency Resident Places for residents |Locations equipped [Information and
Resilience Centers |Preparedness experieincing to stay safe during |with emergency coordination hubs

homelessness

emergencies

power to run
heating, cooling,
and air filtering
units, and charging
devices, and a
place to rest and
recover
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and after disasters
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Appendices

Questions Submitted on Welcome Cards at the Listening Sessions
Are there plans to improve housing options for senior citizens in our district?
Are there plans to create more low-income apartments in our district?
Is there assistance available for the elderly, especially senior citizens, in our district?
How can we involve the community in maintaining cleanliness in our city's parks?
Is there a plan to address the issue of one person buying multiple homes for rentals in our district?
Are there plans to build more affordable housing for low-income residents in our district?
What is being done about the shortage in the need for housing for essential workers?
What is being done about Rent Control?
. What is being done about abusive and violent evictions?

. an you provide more details on the proposal to improve the quality of life in the coastal area,
specifically regarding housing for low-income residents?

OO~NOO WD
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12. Can you provide information on affordable housing options for single-income individuals in our
district?

13. Can you provide more details on the resources available for major home repairs for low-income
homeowners?

14. How can we get more affordable childcare and housing in our community?

15. What is the proposal to improve the quality of life in the coastal area concerning housing for
low-income individuals?

16. What are the requirements for obtaining housing or an apartment for senior citizens?

17. Who is eligible for affordable housing?

18. How can more low-income apartments be created?

19. How can we increase security and attention to health and hygiene in our city?

20. What steps can be taken to improve health insurance options for residents in our district?
21. Can we expect to see more medical clinics for young people above 18 in our community?
22. What programs are available to address the mental health needs of senior adults?

23. What plans are there for additional medical clinics for young people after 18 and assistance for the
elderly?

24. How can we address the lack of substance use disorder services for transitional-aged youth in San
Mateo County?

25. What mental health services are available in our community, especially for seniors?

26. How can we ensure that mental health services are easily accessible to homeless individuals in our
community?
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27. How can the SSF community center help individuals navigate mental health challenges and provide
cultural support?

28. How can mental health services, childcare, and emergency services be improved and expanded?

29. What steps can be taken to provide mental health services to the homeless and actively address
homelessness, emergency preparedness, and support for children and families?

30. How can the county address the need for substance use disorder services for transitional-aged
youth?

31. Can we improve safety measures in our local parks?
32. Can we increase fines for fireworks to deter their use in our area?

33. What measures can be taken to enhance neighborhood safety, and what specific safety measures
are being considered?

34. How can we address the issue of speeding cars in our community, particularly on weekends, and are
traffic calming measures being considered?

35. What initiatives are in place to provide more class | bicycle routes and recreational areas isolated
from motor vehicles?

36. Can we explore the possibility of establishing a community center in the Westside area to provide a
gathering space for residents?

37. What programs and resources are available for children and families in terms of health and
partnerships with schools and senior centers?

38. How can we ensure collaboration, coordination, and co-location of social services across the city,
county, CBOs, and community centers to better serve our community?

39. My district lacks funds to maintain the temperature of a pool they are building. Are there available
funds or solutions to address this issue?

40. Is it possible to eliminate the fee for shopping bags charged at 0.25 each time we shop in our
district?

41. What initiatives are in place to provide help for senior citizens in our community?
42. What educational programs are available for young children in our district?

43. Can more mental health services, affordable housing for seniors, and transportation options for
isolated seniors be provided?

44. Should seniors be included in the same category as children and families, or should their unique
needs be addressed separately?

45. How can we address job opportunities in our area and create programs to help residents find
employment?

46. How can we improve after-school care and transportation services in our district?

47. How can we ensure that open spaces are protected from development and preserved for future
generations?

48. How can collaboration, coordination, and co-location of social services be improved across the city,
county, CBOs, and community centers?

49. How can more activities be developed for seniors?

50. How can concrete emergency planning, transportation, and community interaction be enhanced on
the coast?
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51.
52.

53.

54.
55.

56.
57.

58.

59.

60.
61.
62.

63.

64.

65.

66.

67.

68.
69.
70.
71.

72.
73.
74.

75.

How can more affordable childcare and housing be obtained, especially given the high cost of living?

How can the county assist with housing and mental health services, and how can residents request
streetlights?

What initiatives are in place to provide help for senior citizens, education for young children, housing
for senior citizens, and enhanced security and health measures in the city?

What are the top priorities in childcare, childcare providers, and building the childcare workforce?

When will the NFO Middlefield Road project be completed, and what will be done about abandoned
buildings and broken infrastructure?

How can we ensure complete transparency in the decision-making process for allocating funds?

Can you provide examples of causes that have received funding in the past and the impact they've
had on the community?

How will the county ensure hearing from diverse voices and prioritize communities with each
category of funding?

Can Measure K funding be used to support Quarry Park, evacuation planning, and pollution
reduction efforts?

What is the timeline for the allocation of Measure K funds, and is there a budget for the funding?
When was the last time Measure K expenditures were audited by an independent outside auditor?

Why was the American Medical Response SMART car contract renewed without competitive bids
after repeated failure to meet goals?

How many Measure K-funded contracts has the Board of Supervisors approved after competitive
bidding?

How can the county ensure equitable distribution of past grants, and will information about past
recipients be available?

How are community interests weighed against each other, and how are decisions made regarding
funding allocation?

How are community interests and needs prioritized when allocating funds, and can you explain the
decision-making process?

How can concerns about social anxiety and potential issues from SFO be addressed, including
funding for various city needs?

How can we address flooding concerns and emergency evacuation routes in our area?
What is the plan to address tree removal and erosion support for disaster preparedness?
Is there a plan to provide potable water to the high school?

Can we expect better emergency response warning systems for fire, earthquake, and other natural
disasters?

Can safety measures, emergency preparedness, and assistance for the unhoused be increased?
What steps are being taken to address flooding issues?

Can more safety measures, emergency preparedness, and support for the unhoused be
implemented?

How can we make listening sessions a more systematic practice to better understand the
community's needs?
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76. How can the county ensure that the voices of diverse communities are heard, and what criteria will
be used to assess impact and priorities?

77. How will the program's priorities be determined, and will the process be transparent?

78. How can listening sessions be made more systematic to strengthen partnerships and address
community needs effectively?

79. How can the county ensure the inclusion of diverse voices and prioritize communities that cannot
attend in-person events?
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Appendices

Where did the marbles land by community?

Each listening session garnered unique results for this activity. The results below document the marble
tallies by session. Please note that participation in the listening sessions were not restricted to residents
of the nearby area and residents could attend any of the sessions. The information below is provided with
the understanding that most participants were from the general area where the listening session
occurred.

When interpreting the data from the Daly City listening session, the distinctive circumstances
surrounding the welcome marble activity are important to note when reviewing the data. The setup in
Daly City presented a range difference that influenced how the activity was conducted. Firstly, there was
a substantial audience already seated at the venue due to a prior event, predominantly comprising older
individuals, many of whom had mobility issues. The desire to begin the event earlier than planned and to
accommodate different abilities, the welcome table was not set up at the Daly City listening session. The
absence of a dedicated welcome table, combined with the early start of the session, meant that
attendees gradually trickled in, rather than arriving en masse. As a result, instead of relying on a central
point of engagement, staff proactively approached as many attendees as possible before the meeting to
facilitate the marble activity. Thus, while the participation in the marble activity might appear different or
limited in comparison to other sessions, it is essential to interpret this data in the light of these unique
factors.

On the Coast: Participants in El Granada expressed a clear need for services related to Emergency
Preparedness, whereas those in Pescadero need programs to support needs related to Housing and
Homelessness.
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On the Coast: Participants in El Granada expressed a clear need for services related to Emergency
Preparedness, whereas those in Pescadero need programs to support needs related to Housing and
Homelessness.

El Granada

Children & Families

Housing & Homelessness 23.37%

Mental Health

Emergency Preparedness 36.98%

0.00% 10.00% 20.00% 30.00% 40.00%
Pescadero
Children & Families
Housing & Homelessness 55.66%
Mental Health 11.33%
Emergency Preparedness 15.86%
0.00% 20.00% 40.00% 60.00%
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South County: In East Palo Alto, residents expressed their needs for Children & Families and Housing &
Homeless were high with fairly balanced marble placement, and in North Fair Oaks, Housing &
Homelessness landed as the top need for participants.

East Palo Alto

Children & Families

31.97%

Housing & Homelessness

Mental Health

Emergency Preparedness

0.00% 10.00% 20.00% 30.00% 40.00%

North Fair Oaks

Children & Families

Housing & Homelessness 35.00%

Mental Health 22.33%

Emergency Preparedness 19.00%

0.00% 10.00% 20.00% 30.00% 40.00%
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Central County: In San Mateo, residents expressed Mental Health as a top need with Housing &
Homelessness coming in as a strong runner up.

San Mateo

Children & Families

Housing & Homelessness

Mental Health

32.22%

Emergency Preparedness

0.00% 10.00% 20.00% 30.00% 40.00%
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North County: In South San Francisco, Housing & Homelessness garnered the most marbles. Whereas in
Daly City, Emergency Preparedness had the majority of marbles.

South San Francisco

Children & Families

36.76%

Housing & Homelessness

Mental Health

Emergency Preparedness

0.00% 10.00% 20.00% 30.00% 40.00%

Daly City

Children & Families

Housing & Homelessness

Mental Health

Emergency Preparedness 43.06%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00%
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Appendices

El Granada

Children & Families
1.08%

23.37%

Housing & Homelessness

5.42%

21.30%

Mental Health
-5.90%
36.98%
Emergency Preparedness 36.38%
-0.60%
-10.00% 0.00% 10.00% 20.00% 30.00% 40.00%

B Welcome Marbles ™ Money Marbles Difference

In El Granada, the Children & Families topic witnessed a minor increase of 1.08% in funding preference.
However, Housing & Homelessness garnered a significant rise of 5.42%. In contrast, Mental Health saw a
decline of 5.90%, while Emergency Preparedness dipped slightly by 0.60%.
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Pescadero

17.15%
Children & Families
-7.33%

55.66%
Housing & Homelessness 58.93%
3.27%

Mental Health

15.86%

Emergency Preparedness
7.65%

-20.00% 0.00% 20.00% 40.00% 60.00%

B Welcome Marbles = Money Marbles Difference

For Pescadero, there was a significant drop of 7.33% in funding priority for Children & Families. The
Housing & Homelessness section had an uptick of 3.27%, while Mental Health dipped by 3.59%.
Emergency Preparedness, on the other hand, experienced a rise, increasing by 7.65%.
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East Palo Alto

Children & Families

-3.79%

Housing & Homelessness

12.18%
19.67%
Mental Health
-3.65%
-4.74%
-10.00% 0.00% 10.00% 20.00% 30.00% 40.00%

B Welcome Marbles = Money Marbles Difference

In East Palo Alto, Children & Families experienced a 3.79% decrease in funding priority. Housing &
Homelessness witnessed a notable increase of 12.18%, becoming a significant highlight. The Mental
Health and Emergency Preparedness topics declined by 3.65% and 4.74%, respectively.
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North Fair Oaks

Children & Families

4.09%

35.00%
Housing & Homelessness

9.48%
22.33%
Mental Heath = 15.30
-7.03%
19.00%
Emergency Preparedness
-6.54%
-10.00% 0.00% 10.00% 20.00% 30.00% 40.00% 50.00%

B Welcome Marbles 1 Money Marbles Difference

North Fair Oaks reflected diverse responses. The Children & Families category had an increase of 4.09%,
and Housing & Homelessness went up by 9.48%. Conversely, Mental Health and Emergency
Preparedness noted drops of 7.03% and 6.54%, respectively.
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San Mateo

15.48%

Children & Families

7.02%

28.87%

Housing & Homelessness

-10.95%
Mental Health
-1.80%
23.43%
Emergency Preparedness
-20.00% 0.00% 20.00% 40.00%

M Welcome Marbles ™ Money Marbles Difference

In San Mateo, Children & Families saw a growth of 7.02% in funding interest. In contrast, Housing &
Homelessness faced a notable decrease of 10.95%. Mental Health slightly declined by 1.80%, while
Emergency Preparedness trended upwards by 5.74%.
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South San Francisco

22.70%
Children & Families
-4.72%

36.76%
Housing & Homelessness

-7.26%
Mental Health
22.70%
Emergency Preparedness
-5.44%
-10.00% 0.00% 10.00% 20.00% 30.00% 40.00%

B Welcome Marbles ™ Money Marbles Difference

In South San Francisco, the Children & Families section faced a 4.72% decrease, while Housing &
Homelessness dropped by 7.26%. Interestingly, Mental Health saw a significant rise of 17.41%, whereas
Emergency Preparedness declined by 5.44%.
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Millbrae

35.23%
Children & Families
-5.23%

27.98%
Housing & Homelessness

22.28%
Mental Health 2
4.64%
Emergency Preparedness
-10.00% 0.00% 10.00% 20.00% 30.00% 40.00%

B Welcome Marbles ™ Money Marbles Difference

For Millbrae, Children & Families recorded a 5.23% decrease. Housing & Homelessness had a mild dip of
2.59%, while Mental Health increased by 4.64%. Emergency Preparedness also noted an upward trend,
increasing by 3.18%.
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Daly City

Children & Families

Housing & Homelessness

12.96%

Mental Health
-15.56%
43.06%
Emergency Preparedness 23.77%
19.29%
-20.00% 0.00% 20.00% 40.00% 60.00%

B Welcome Marbles W Money Marbles Difference

At the listening session in Daly City, Children & Families and Housing & Homelessness decreased by
0.99% and 2.74%, respectively. Mental Health had a stark decline of 15.56%. However, Emergency
Preparedness surged dramatically, increasing by a substantial 19.29%.
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